
SCHEDULE C – FORM OF PROPOSAL
RFP Project Title:

Parks & Recreation Management Software System 





Replacement Project
RFP Reference No.:
1220-030-2016-005
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Telephone:



Fax:




E-Mail Address:



TO:

City Representative:
Richard D. Oppelt, Purchasing Manager
Address:
Surrey City Hall

Finance & Technology Department – Purchasing Section


Reception Counter, 5th Floor West

13450 – 104 Avenue, Surrey, B.C., Canada V3T 1V8

E-mail for PDF Files:
purchasing@surrey.ca.
Dear Sir:

1.0 I/We, the undersigned duly authorized representative of the Proponent, having received 
and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City Website and BC Bid Website, and having full knowledge of the Site, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Services, submit this Proposal in response to the RFP. 
2.0 I/We confirm that the following schedules are attached to and form a part of this 
Proposal:

Schedule C-1 – Statement of Departures;

Schedule C-2 – Proponent’s Experience, Reputation and Resources;

Schedule C-3 – Proponent’s Technical Proposal (Services);

Schedule C-3-1 – Technical Requirements Response Matrix

Schedule C-3-2 – Functional Requirements Response Matrix
Schedule C-4 – Proponent's Technical Proposal (Time Schedule); and

Schedule C-5 – Proponent’s Financial Proposal:

Schedule C-5-1 – Financial Worksheet (On-Premise); and/or

Schedule C-5-2 – Financial Worksheet (SaaS).
3.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.
4.0
I/We confirm that, if I/we am/are awarded a contract, I/we will at all times be the “prime 
contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Services.  I/we further confirm that if I/we become aware that another consultant at the place(s) of the Services has been designated as the “prime contractor”, I/we will notify the City immediately, and I/we will indemnify and hold the City harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the City in connection with any failure to so notify the City.

This Proposal is submitted this ____day of ____________, 2016.
I/We have the authority to bind the Proponent.

	________________________________________

(Legal Name of Proponent)

_________________________________________

(Signature of Authorized Signatory)

_________________________________________

(Print Name and Position of Authorized Signatory)
	________________________________________

(Signature of Authorized Signatory)

________________________________________

(Print Name and Position of Authorized Signatory)


SCHEDULE C-1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed Contract attached to the RFP as Schedule “B”.  If requested by the City, I/we would be prepared to enter into that Contract, amended by the following departures (list, if any):
Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

2.
The City of Surrey requires that the successful Proponent have the following in place before commencing the Services:

(a)
Workers’ Compensation Board coverage in good standing and further, if an “Owner Operator” is involved, personal operator protection (P.O.P.) will be provided,

Workers' Compensation Registration Number ___________________________;

(b)
Prime Contractor qualified coordinator is Name:  _______________ 

and Contact Number:  _________________________;

(c)
Insurance coverage for the amounts required in the proposed Agreement as a minimum, naming the City as additional insured and generally in compliance with the City’s sample insurance certificate form available on the City’s Website at www.surrey.ca search Consultants Certificate of Insurance;
(d)
City of Surrey or Intermunicipal Business License:  Number ________________;
(e)
If the Consultant’s Goods and Services are subject to GST, the Consultant’s GST Number is _____________________________________; and

(f)
If the Consultant is a company, the company name indicated above is registered with the Registrar of Companies in the Province of British Columbia, Canada, Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Services described in the RFP (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Schedule C‑1 will not form part of the Contract unless and until the City agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.

SCHEDULE C-2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES

Proponents should provide responses to the following items, and if a particular item is inapplicable or cannot be answered, Proponents should clearly state why (use the spaces provided and/or attach additional pages, if necessary):

(i)
Provide a brief description of the Proponent’s current business;
(ii)
Proponent’s relevant experience and qualifications in delivering Services similar to those required by the RFP;

(iii)
Proponent’s demonstrated ability to provide the Services;

(iv)
Proponent should describe their capability, capacity and plans for developing and supporting the deliverables, as well as describe contingency plans if the primary plan is not able to meet the project needs.  The objectives for this RFP are as set out in Schedule A.  

(v)
Using a format similar to the following, provide a summary of similar relevant contracts entered into by the Proponent in which the Proponent performed services comparable to the Services, including the jurisdiction the contract performed, the contract value, the date of performance.  The City's preference is to have a minimum of three references.  

	Name of client’s organization:
	

	Reference Contact Information:
	Name:

	
	Phone Number:

	
	Email Address:

	How long has the organization been a client of the Proponent?
	

	Provide the installation date of the comparative system, and any relevant comments.
	

	Description of comparative system - Please be specific and detailed.
	

	Information on any significant obstacles encountered and resolved for this type of Service.
	


(vi)
Proponent’s financial strength (with evidence such as financial statements, bank references);

(vii)
Describe any difficulties or challenges you might anticipate in providing the Services to the City and how you would plan to manage these;

(viii)
Staffing Plan.  Identify the key personnel who will be responsible for the Services, together with a description of the responsibilities such personnel will have in the performance of the Services and a description of the relevant experience of such personnel, using a format similar to the following:

Name:




Responsibility:



Experience:


(ix)
Identify subcontractors, if any, the Proponent intends to use for the performance of the Services, describe the portion of the Services proposed to be subcontracted and a description of the relevant experience of the subcontractor, using a format similar to the following:


Subcontractor Name: 


Subcontractor Services: 


Experience: 


SCHEDULE C-3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Proponents should provide responses to the following items, and if a particular item is inapplicable or cannot be answered, Proponents should clearly state why (use the spaces provided and/or attach additional pages, if necessary):
(i) Executive Summary:  Proponent should provide a brief narrative (preferably not to exceed 2 pages) that illustrates an understanding of the City’s requirements and Services and describing the proposed solution.  The summary should contain as little technical jargon as possible and should be oriented toward non-technical personnel.  The executive summary should not include financial information;  
(ii) A general description of the general approach and methodology that the Proponent would take in performing the Services including specifications and requirements;

(iii) A Work Plan.  A narrative that illustrates how the Proponent will complete the scope of the Services, manage the Services, and accomplish required objectives within the City’s schedule;

(iv) A description of the standards to be met by the Proponent in providing the Services;

(v)
Proponent should provide in detail how its proposed technical solution meets the technical requirements.  Please complete the following embedded Technical Requirements Response Matrix, Schedule C-3-1 for the technical requirements. 



[image: image1.emf]DCT_2016-005_PRM S__Technical_Requirements_Schedule C-3-1.xlsx


(vi)
Proponent should provide in detail how its proposed functional solution meets the functional requirements.  Please complete the embedded Functional Requirements Response Matrix, Schedule C-3-2 for the functional requirements. 



[image: image2.emf]DCT_2016-005_PRM S__Functional__Requirements_Schedule C-3-2.xlsx


The following are specific questions for cloud-based solutions.  In addition to the above item responses, please respond to the following items if you are proposing a SaaS solution.
(vii)
Service Levels and Support - SaaS Option (Software-as-a-Service)


(a) Describe how solution maintenance and upgrades are handled, including how maintenance and upgrades would be scheduled and communicated to the City to minimize impacts to users. For major upgrades, indicate whether the City can opt-in or out of beta testing. 


(b) Describe how upgrades to your system’s software, database, operating system, and/or web server components are handled.  How much downtime is required for each of these types of upgrades? 


(c) Describe your support plans for recovering the system in a timely manner from unplanned outages.  Scenarios to address might include remote host Internet access outage, database corruption, and server software failure.  Briefly describe how and how often you test your disaster recovery plans.

Please describe clearly the options available and the number of clients currently using this option.  Please list your server locations that would be providing primary hosting services.
SCHEDULE C-4 - PROPONENT’S TECHNICAL PROPOSAL (TIME SCHEDULE)
The City encourages responses that demonstrate a thorough understanding of the nature of the work and what the Contractor must do to get the work done properly.  To this end, Proponents should provide an estimated project schedule, with major item descriptions and time indicating a commitment to provide the Goods and perform the Services within the time specified. 
As a minimum, the Proponent’s Time Schedule should be in sufficient detail to specify the work breakdown structure for all tasks, deliverables and milestones, including the total number of hours of estimated work effort for the planning, design, build, testing and implementation phases of the project (use the spaces provided and/or attach additional pages, if necessary). 
	ACTIVITY
	SCHEDULE
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SCHEDULE C-5 - PROPONENT’S FINANCIAL PROPOSAL
Proponents should set out in their Proposal, the proposed fee structure (excluding GST) and provide a breakdown of the budget, including a breakdown of the estimated hours to be spent by each individual on the consultant team and the charge out hourly rate for each individual included in their Proposal.

The Fee structure should be tabulated using a financial worksheet similar in format to the below embedded Excel form.
Schedule C-5-1:  On-Premise


[image: image3.emf]Schedule_C-5-1_Emb edded_Financial_Worksheet_On-Premise.xls


Schedule C-5-2:  Software-as-a-Software


[image: image4.emf]Schedule_C-5-2_Emb edded_Financial_Worksheet_Saas.xls


Additional Expenses:

The proposed Contract attached as Schedule "B" to the RFP provides that expenses are to be included within the fee.  Please indicate any expenses that would be payable in addition to the proposed fee set out above:

Payment Terms:

A cash discount of ______% will be allowed if account is paid within _______ days, or the _________ day of the month following, or net 30 days, on a best effort basis.

Parks & Recreation Management Software System Replacement Project RFP 1220-030-2016-005
Page 10 of 10
City of Surrey, Parks, Recreation & Culture Department

Inst. for Func. Req.

		INSTRUCTIONS FOR FUNCTIONAL REQUIREMENTS RESPONSE MATRIX SCHEDULE C-3-2

		Complete the following information:

		Legal Name of Proponent

		Contact:

		Phone:

		E-mail:



		The Proponent should detail how it will meet all of the requiremnts defined in this matrix.  The Software requirements should be met with the proposed commercially available PRMS software.  For each requirement identified in the Functional Requirements Response Matrix, the Proponent should provide a summary of any COTS products that will be used to meet the requirements.



		Type of Deployment

		Please indicate which of the following modes of hosting you recommend for your solution:						and/or





		When describing your solution(s) and answering questions, please ensure that the responses apply to the above selected option.  If you wish to propose more than one option, please submit a separate response matrix for each option.





		Guide to Specifications

		Req. Number 		Each Requirement will have a reference number listed in the number column

		Weight		Mandatory		Represents functions or features that are necessary to achieve project objectives.

				Desired		Represents desired functions or features that would be very useful in achieving project objectives.

		Requirement		Basic use of the requirement

		Elaboration		Brief description of desired features or functionality requiring additional information in support of the requirement.

		Response Codes		C		Compliant - The functionality is currently available and does not require workarounds or integration to other systems.

				E		Compliant with Exceptional Capability - The functionality is currently availale to exceed the stated requirement.  Proponent to provide details of exceptional capability.

				F		Future Version - The functionality is not currently available but is on the product roadmap and will be included in a future release of the product.  Proponent to provide details of product version of release date.

				N/A		The requirement is not applicable, for example if it is aimed specifically for a Client-Server solution and the Vendor is putting forth a SAAS system.

				S		Compliant with Shortcomings - The functionality is currently available but requires modification of software configuration, workarounds or integration with another system.  Proponent to provide details of limitations.

				U		Unmet - The response was omitted or the functionality is unable to be met by the proponent.

		Comments		Provide further information explaining response, particularly if modified, or next release has been indicated.



On-Premise

Software-as-a-Service



Category - Global

		City of Surrey - PRC Management System

		Response Form Schedule C-3-2 Functional Requirements

		Requirement Description and Example								Categories								Proponent Response



		Req. #		Requirement		Elaboration		Weight		Category		Subsection Order		Subsection		Business Process Timeline		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		1001		Ability to set appropriate tax rate on items		Staff is able to select which tax applies swimming lessons, merchandize, rental, etc		Mandatory		Global		1		Fees and Charges		1 - Setup

		1002		System allows for multiple tax rates to be applied to an item or service		GST 5%; PST 7%		Mandatory		Global		1		Fees and Charges		1 - Setup

		1003		System must calculate and apply all taxes automatically		When a staff sells a service, the appropriate taxes are charged and allocated to the Tax GL		Mandatory		Global		1		Fees and Charges		4 - Sales

		1004		Staff can perform a fee override		Managers can override a fee with security permission		Highly Desirable		Global		1		Fees and Charges		4 - Sales

		1005		Staff can update multiple fees by percentage and/or by dollar amount, based on an effective date		Example: Add 3% to the current fees to all programs or contracts starting next year		Desirable		Global		1		Fees and Charges		1 - Setup

		1006		System allows for the item fee to include or exclude any specified tax(es)		Example: One item could be set at $5, including all taxes; another item is set to $10 plus tax		Desirable		Global		1		Fees and Charges		1 - Setup

		1007		System can alert staff on Past Due customer's accounts on account access				Desirable		Global		1		Fees and Charges		5 - Delivery/Modification

		1008		When processing post-dated payments, the system has the ability to automatically apply a fee on declined payments		Credit card payment gets declined, customer is charged $5 service fee		Desirable		Global		1		Fees and Charges		5 - Delivery/Modification

		1009		Ability to manually or automatically set US exchange rate by effective date				Nice to have		Global		1		Fees and Charges		1 - Setup

		1010		Vendor to describe how the system would handle a legislated tax change 		Example, how would you handle the GST going from 5% to 7%? 		Nice to have		Global		1		Fees and Charges		1 - Setup

		1011		System can automatically charge interest on overdue accounts		1% is applied to all outstanding account balanced over 30 days		Nice to have		Global		1		Fees and Charges		5 - Delivery/Modification

		1012		System must support rounding of cash payments		Penny rounding legislation		Mandatory		Global		2		Payment/Refund		4 - Sales

		1013		System must produce a receipt for every payment listing all transactions on the receipt		Customers can purchase multiple items/services and one receipt is generated when the payment is made		Mandatory		Global		2		Payment/Refund		4 - Sales

		1014		Vendor to describe how they handle discounts		2 for the price of 1, 25% discount, etc		Highly Desirable		Global		2		Payment/Refund		4 - Sales

		1015		System can accept  payments to be taken over the phone		Credit cards payments, EFT should be accepted over the phone/call centre		Highly Desirable		Global		2		Payment/Refund		4 - Sales

		1016		System can void a payments 		Credit Card payment can be voided on the day of the transaction		Highly Desirable		Global		2		Payment/Refund		4 - Sales

		1017		System allows price adjustments with the ability to adjust by a flat dollar amount or a percentage amount and adjustments can be applied on individual items or the entire transaction		Example: Coupons, discounts, pricing errors		Desirable		Global		2		Payment/Refund		1 - Setup

		1018		System can allow for a receivable to be split between multiple customers/groups		Example: multiple payers on one receipt (mom and dad pay 50/50; partial payment using subsidy or any other funds from a 3rd party)		Desirable		Global		2		Payment/Refund		4 - Sales

		1019		System to refund by method of payment, or some alternatives		Vendor to describe methods of payment where this is available and any restriction ie EFT Refunds		Desirable		Global		2		Payment/Refund		5 - Delivery/Modification

		1020		System can allow partial refund		Example: Refund $25 from a $75 credit balance leaving $50 credit on the account		Desirable		Global		2		Payment/Refund		5 - Delivery/Modification

		1021		Staff can process mass refunds		Example: In case class or activity is canceled, refund money to all customers registered for this class or activity at once		Desirable		Global		2		Payment/Refund		5 - Delivery/Modification

		1022		System can limit refund amounts by tender types
		Example: prohibit cash refunds over $25		Desirable		Global		2		Payment/Refund		5 - Delivery/Modification

		1023		Staff can input a payment reference/information can be entered during transaction processing 		Example: customer cheque number		Nice to have		Global		2		Payment/Refund		4 - Sales

		1024		System can limit payment type by customer account type 		Example: Don't take cheques from individuals but do from organizations		Optional		Global		2		Payment/Refund		2 - Programming

		1025		System must support post dated payments		Vendor to list which payment types are supported for post dated payments		Mandatory		Global		3		Scheduled Payments		4 - Sales

		1026		Staff can setup various payment plans				Highly Desirable		Global		3		Scheduled Payments		4 - Sales

		1027		System should allow automatic processing of pre-authorized payments		System applies payments when they are due and notifies on declined payments		Highly Desirable		Global		3		Scheduled Payments		4 - Sales

		1028		Staff can amend individual or multiple future payments		Example: Ability to modify and/or cancel post dated payments and/or dates		Highly Desirable		Global		3		Scheduled Payments		5 - Delivery/Modification

		1029		System allows to pay a charge without it being due				Desirable		Global		3		Scheduled Payments		5 - Delivery/Modification

		1030		Staff or customers can update post dated payments information, including credit card and/or bank account information 		Client is notified that the credit card on file is expired, they can login to the account and update the payment information		Desirable		Global		3		Scheduled Payments		5 - Delivery/Modification

		1031		System can limit a person's annual LAP registration discounts based on their age		City policy stipulates that LAP children can receive up to $300 annual registration discount and LAP adult receive up to $150 annual registration discount		Highly Desirable		Global		4		Leisure Access Program (LAP)		1 - Setup

		1032		System can have separate LAP discount limits for POS, Memberships and Registered Programs		City policy stipulates that LAP children can receive up to $300 annual registration discount and LAP adult receive up to $150 annual registration discount, free drop-in admission for children and youth, 75% discount on drop-in admissions for adults		Highly Desirable		Global		4		Leisure Access Program (LAP)		1 - Setup

		1033		System can set different LAP discounts limits based on age (seniors/adults/children)				Highly Desirable		Global		4		Leisure Access Program (LAP)		1 - Setup

		1034		System can set multiple LAP percentage discount limits based on type of service		75% discount on registered programs, 100% discount on passes		Highly Desirable		Global		4		Leisure Access Program (LAP)		1 - Setup

		1035		System can allow LAP discounts on members and non-member rates		Example: A course has a member  and non-member fee; The 75% LAP discount may or may not apply to the member fee		Highly Desirable		Global		4		Leisure Access Program (LAP)		1 - Setup

		1036		Staff or customer can review LAP transactions for an account		Ie apply annual maximum, view history, withdrawals and cancelations		Highly Desirable		Global		4		Leisure Access Program (LAP)		2 - Programming

		1037		Staff can maintain LAP status for the entire family from one screen		All LAP information from one family are grouped in one screen		Highly Desirable		Global		4		Leisure Access Program (LAP)		2 - Programming

		1038		Staff or customers may choose to apply or not apply the LAP discount on a registration		Customers specifically save subsidy for expensive summer camp registrations and need to have the option to apply it when appropriate for their needs		Highly Desirable		Global		4		Leisure Access Program (LAP)		4 - Sales

		1039		System can apply the LAP discounts using the revenue GL of the item being sold		When a LAP customer registers for a swimming program, the 75% subsidy is taken from the Revenue GL for the swimming program		Highly Desirable		Global		4		Leisure Access Program (LAP)		4 - Sales

		1040		System can automatically apply LAP discount on a drop-in transaction		LAP customer wants to purchase a drop-in admission, the 75% discount is automatically applied on the transaction 		Highly Desirable		Global		4		Leisure Access Program (LAP)		4 - Sales

		1041		Staff can apply an price adjustment and the LAP discount on a transaction				Highly Desirable		Global		4		Leisure Access Program (LAP)		4 - Sales

		1042		System can charge an administration fee when staff grant LAP to a customer		City of Surrey charges $14 Admin Fee in POS at time of activation		Highly Desirable		Global		4		Leisure Access Program (LAP)		4 - Sales

		1043		Staff can control,  activate or de-activate, who on a customer's account is eligibility for LAP		Parents and children are eligible, but not grand parents on the same account		Highly Desirable		Global		4		Leisure Access Program (LAP)		5 - Delivery/Modification

		1044		Staff can adjust the LAP term on an account, extend or suspend		LAP is usually for one year after being approved, but it can be extended or suspended		Highly Desirable		Global		4		Leisure Access Program (LAP)		5 - Delivery/Modification

		1045		Staff can customize the name of the subsidy program in the system 		Subsidy is called Leisure Access Program in the City of Surrey		Desirable		Global		4		Leisure Access Program (LAP)		1 - Setup

		1046		Customers can apply for LAP online 		Customer fills in an online questionnaire, that is reviewed by staff for approval		Nice to have		Global		4		Leisure Access Program (LAP)		4 - Sales

		1047		System can be setup to capture additional customer information through  fields/attributes/text boxes can be set required or optional		Examples: When registering for a program, the stfaff/system asks the customer about Health information, allergies		Highly Desirable		Global		5		User Accounts		1 - Setup

		1048		System can set some specified customer information required and ensure value entered is valid		Example: last name must be entered and must be at least 2 letters		Highly Desirable		Global		5		User Accounts		2 - Programming

		1049		System is able to capture and store photos of each customer		Staff take a picture of the customer, this photo is printed on the card and/or displayed on the screen when the customer check-in		Highly Desirable		Global		5		User Accounts		3 - Marketing

		1050		System should prompt for required customer information at the time of transaction with the customer		Photos of children, certifications, ParQs, etc		Highly Desirable		Global		5		User Accounts		4 - Sales

		1051		Customers can to reset their own passwords online				Highly Desirable		Global		5		Online/Mobile		5 - Delivery/Modification

		1052		System can be configured to request information context sensitive manner, allowing additional fields/questions to be presented based on previous answers 		"Do you have allergies?" If yes, then "What allergies?"  		Desirable		Global		5		User Accounts		1 - Setup

		1053		System can capture a customer's preferred name in addition to a legal name in a searchable field				Desirable		Global		5		User Accounts		1 - Setup

		1054		System can control access to sensitive information		Only some staff can view or edit medical information, allergies, etc		Desirable		Global		5		User Accounts		1 - Setup

		1055		System can capture emergency contact name, phone numbers and relationship to customer				Desirable		Global		5		User Accounts		3 - Marketing

		1056		System can prompt for update of stale dated customer information at the time of transaction with the customer				Desirable		Global		5		User Accounts		4 - Sales

		1057		Staff can set expiry date for customer alerts, with the option to have them automatically removed upon expiry				Desirable		Global		5		User Accounts		4 - Sales

		1058		System can alert customer of outstanding balance when they login to their online account				Desirable		Global		5		User Accounts		5 - Delivery/Modification

		1059		Vendor to describe the tools available in the system for managing accounts and validation to avoid duplicate account entries/redundancy				Desirable		Global		5		User Accounts		5 - Delivery/Modification

		1060		Staff can merge duplicate customer accounts				Desirable		Global		5		User Accounts		5 - Delivery/Modification

		1061		System can accept credentials (membership card/alternate key) from another system as an identifier for a customer		Example: customer can use library card to scan in at the recreation centre		Desirable		Global		5		User Accounts		5 - Delivery/Modification

		1062		Staff can freeze a customer or customer account		Prevents customers from entering the facility		Desirable		Global		5		User Accounts		5 - Delivery/Modification

		1063		System can prevent online transactions for specified customers		Staff can deactivate online access to some customers		Desirable		Global		5		User Accounts		5 - Delivery/Modification

		1064		Staff can remove view of unwanted or redundant customer information fields 		Example: religion, ethnicity fields should be not be displayed/enabled		Nice to have		Global		5		User Accounts		1 - Setup

		1065		Customer can utilize common account log ins (Facebook, Twitter, Google+, etc)				Nice to have		Global		5		Online/Mobile		4 - Sales

		1066		System can split revenue from one item to one or more GL accounts		When customer registers for a program,10% of the revenue goes to GL1 and 90% goes to GL2		Highly Desirable		Global		6		GL Management		1 - Setup

		1067		System can allocate POS item revenue based on where the item is sold 		Example: Goggles can be sold at multiple locations; Revenue from goggles sale should be recorded by location without having to create a POS Item/GL account for each location where goggles are sold		Highly Desirable		Global		6		GL Management		1 - Setup

		1068		System to accept multiple GL accounts inputted in multiple formats		Chart of Accounts must accommodate municipal Financial System; GL account format - include numbers, spaces, periods (100.40000.50000.1001061.505009)		Highly Desirable		Global		6		GL Management		1 - Setup

		1069		Staff can perform journal entries		Ie allow transfers between GL accounts, allow amendments to customer account balance		Desirable		Global		6		GL Management		1 - Setup

		1070		System can segregate different types of deposits to be held in different GL accounts 		Example: damage deposits for different spaces, key deposit; deposits are fully or partially refundable and can not be used as a form of payment		Desirable		Global		6		GL Management		4 - Sales

		1071		Staff can post a debit or credit adjustment to an accounts balance		Example: Ability to write off the balance for a customer		Desirable		Global		6		GL Management		6 - Post-Delivery

		1072		Vendor to describe what methods of deferral are available for revenue recognition?		Allow deferral of revenue based on date of event, fiscal year end, financial period, etc		Highly Desirable		Global		7		Revenue recognition		1 - Setup

		1073		Staff can link payments to specific receivables		Example: Customer has booked three facilities for a total of $300; Customer wants to pay for the first booking and the last booking but not the second because they only have $200 available; The System correctly links the payment to the appropriate receivables		Highly Desirable		Global		7		Revenue recognition		5 - Delivery/Modification

		1074		System can allow to recognize revenue loss when fees are altered because of applied subsidy, discounts, promotions, complimentary passes, etc				Desirable		Global		7		Revenue recognition		6 - Post-Delivery

		1075		System can keep track of all batches (all money accounted for during selected period of time) exported to the Financial system				Desirable		Global		7		Revenue recognition		6 - Post-Delivery

		1076		System can close an accounting period, preventing any financial transaction from being processed in that time period		Example: 7 days after the end of the month, close the last month's accounting period, preventing any back-dated transactions from being posted in that time period		Desirable		Global		7		Revenue recognition		6 - Post-Delivery

		1077		Each customer may be linked to more than one customer user group		Bob may be associated with his family members and also with the soccer team he coaches and as an employee where he works		Highly Desirable		Global		8		Account Groups		1 - Setup

		1078		Staff can link customer accounts to create customer user groups		Associate two or more individuals as a family, organization, team, etc 		Highly Desirable		Global		8		Account Groups		4 - Sales

		1079		Staff can move a customer between customer user group accounts		Couples who have split up, adult children no longer associated with parents' account		Desirable		Global		8		Account Groups		2 - Programming

		1080		Staff can remove a customer from a customer user group account		Deceased family members or individuals no longer associated with an organization		Desirable		Global		8		Account Groups		2 - Programming

		1081		Capture a customer's organizational positions/titles with associated date range		John was president of the club in 2014 but Jack became president in 2015		Desirable		Global		8		Account Groups		2 - Programming

		1082		Deactivate/reactive customers within a customer user group, keep archived historical data related to customer				Desirable		Global		8		Account Groups		4 - Sales

		1083		Staff should ensure at least one individual over a specified age is part of every customer group and is the main contact on the account		When setting up a family account, at least one person 12 or older needs to be on the account		Desirable		Global		8		Account Groups		4 - Sales

		1084		Customers can perform multiple transactions (registrations, point of sale, etc) for one or more individuals in the customers user group		A parent can register their child for programs		Desirable		Global		8		Account Groups		4 - Sales

		1085		System can control which customers in a customer user group can perform registrations, access credits and perform other functions		Parent in a family to receive refund		Nice to have		Global		8		Account Groups		4 - Sales

		1086		Vendor to describe the process for publishing a recreation guide from the system using InDesign				Highly Desirable		Global		9		Reporting		3 - Marketing

		1087		Staff are able to create new reports and save for future use		Be able to modify a base report or create a whole new one that sorts and displays data in different ways as required by different areas of the business;  Variations on a class lists would include: Class lists with levels numbers, Class lists without last names or phone numbers for privacy, Class lists with the amount each person paid, etc;		Highly Desirable		Global		9		Reporting		5 - Delivery/Modification

		1088		System has the ability to group custom reports into sections		There may be a large number of custom reports, grouping them by location or report type or primary user makes them easier to find when running them		Desirable		Global		9		Reporting		5 - Delivery/Modification

		1089		System can produce a calendar of event in a facility		Including maintenance and  what needs to be completed today, daily calendar format listing events, required setup/takedown and other key notes		Desirable		Global		9		Reporting		5 - Delivery/Modification

		1090		Staff can access reports from a mobile device		Example: class list		Desirable		Global		9		Reporting		5 - Delivery/Modification

		1091		Staff have the ability to generate reports using multiple selections from multiple criteria when report is generated		Uses a base report where the end-user can change the parameters (ie facility/location) on the go		Desirable		Global		9		Reporting		5 - Delivery/Modification

		1092		Vendor to describe their ability to show a filtered/reduced view of reports so staff only need to see what is relevant to them				Nice to have		Global		9		Reporting		5 - Delivery/Modification

		1093		System can populate templates for newsletters, schedules and other pre-branded marketing from course description at time of creation by staff				Optional		Global		9		Reporting		3 - Marketing

		1094		System allows to "Bill To 3rd party" option as a method of payment		Example: For children registering into an activity which will be later billed to the Home School or Jump Start organization; Invoice will be generated and sent to the customer after space reservation is done		Highly Desirable		Global		10		3rd Party Billing/ Child Care Subsidy		4 - Sales

		1095		Ability to limit the amount of funds that can be billed to a 3rd party account		Maximum of $1000 can be billed to account X		Desirable		Global		10		3rd Party Billing/ Child Care Subsidy		4 - Sales

		1096		Ability to prevent or allow a 3rd party to go into a debit balance				Desirable		Global		10		3rd Party Billing/ Child Care Subsidy		4 - Sales

		1097		Ability to record a receipt of payment for 3rd Party invoices		Record payment of invoices from 3rd Party		Desirable		Global		10		3rd Party Billing/ Child Care Subsidy		5 - Delivery/Modification

		1098		Ability to generate an invoice for 3rd party organizations		Example: Jump Start, Home School organizations		Desirable		Global		10		3rd Party Billing/ Child Care Subsidy		6 - Post-Delivery

		1099		Ability for staff to customize the message content when sending communication to customer		Prior to emailing a rental contract, the staff can input additional information on the body of the email ("return this to me by Friday") 		Highly Desirable		Global		11		Customer Communication		3 - Marketing

		1100		System to send text message and/or email reminders (notifications) for pre-authorized, outstanding payments or on declined post-dated payment				Desirable		Global		11		Customer Communication		3 - Marketing

		1101		System to send customer feedback surveys after a service has been rendered		At the end of a program, the participant received a link to an online survey asking about their experience		Desirable		Global		11		Customer Communication		3 - Marketing

		1102		Customer can identify their preferred method of communication (text, email, etc)				Desirable		Global		11		Customer Communication		3 - Marketing

		1103		System to retain a payment communication history 		Late payment notice, NSF, etc		Nice to have		Global		11		Customer Communication		3 - Marketing

		1104		Vendor to explain how does the system provide a mechanism for staff to follow up with a customer when usage patterns change?		Example: Able to identify regular customers who has not been in lately		Nice to have		Global		11		Customer Communication		3 - Marketing

		1105		System to prompt for confirmation of preferences/mailing lists when the customer's email address is changed				Optional		Global		11		Customer Communication		3 - Marketing

		1106		All transactions and associated receipts should reference the staff member who processed the transaction for auditing purpose				Highly Desirable		Global		12		Record Retention		5 - Delivery/Modification

		1107		System to retain and retrieve transaction history by customer 		Including payment from 3rd party; available through a self-service portal		Highly Desirable		Global		12		Record Retention		6 - Post-Delivery

		1108		System to retain LAP applications and supporting documentation				Desirable		Global		12		Record Retention		6 - Post-Delivery

		1109		Staff can view customer transaction history				Desirable		Global		12		Record Retention		6 - Post-Delivery

		1110		System can display current service information and/or location wayfinding on TVs		upcoming courses, events and other material presented to customers without having to talk to staff		Highly Desirable		Global		13		Attendance		3 - Marketing

		1111		System accepts payment by Visa online or in person				Desirable		Global		14		Payment Method		4 - Sales

		1112		System accepts payment by MasterCard online or in person				Desirable		Global		14		Payment Method		4 - Sales

		1113		System accepts payment by American Express online or in person				Desirable		Global		14		Payment Method		4 - Sales

		1114		System accepts payment by gift cards online or in person				Desirable		Global		14		Payment Method		4 - Sales

		1115		System accepts payment by Cash in person				Desirable		Global		14		Payment Method		4 - Sales

		1116		System accepts payment by Cheque in person				Desirable		Global		14		Payment Method		4 - Sales

		1117		System accepts payment by Electronic Funds Transfer online in person		Also known as Electronic Money Transfer		Desirable		Global		14		Payment Method		4 - Sales

		1118		System accepts payment by Debit in person				Desirable		Global		14		Payment Method		4 - Sales

		1119		System can split a receivable between multiple payment types		Example: customer wants to put part of the fee on a credit card and pay the rest in cash		Desirable		Global		14		Payment Method		4 - Sales

		1120		Customer can access relevant information about their account online		Account history, account balance, current and pass registrations, swipe pass balance		Desirable		Global		16		Online/Mobile		2 - Programming

		1121		System can warn a customer when they are abandoning a shopping card with services left in cart		Customer closes their web browser with service in the cart, the system would warn the customer that this data would be lost		Desirable		Global		16		Online/Mobile		4 - Sales

		1122		Allow customers to view billing information on line				Desirable		Global		16		Online/Mobile		5 - Delivery/Modification

		1123		Customers can update specific account information online		Example: Allow update of phone number but not birthdate to avoid parents changing ages to allow registration for children or Add people to family		Desirable		Global		16		Online/Mobile		5 - Delivery/Modification

		1124		Customer can produce a customized, printable leisure guide at home 		Customer can select area of interest and a customized listing of available programs is generated and can be printed		Nice to have		Global		16		Online/Mobile		3 - Marketing

		1125		Customers can customize their view of the system based on preferences		Customer inputs some preferences and only those services fitting these preferences are displayed		Optional		Global		16		Online/Mobile		5 - Delivery/Modification

		1126		System has the ability to upsell during checkout		Example: Customer pays for skating lessons online and system asks if they would also like to rent skates/helmet		Desirable		Global		17		Marketing		3 - Marketing

		1127		Vendor to describe the capability of the system to administer a loyalty program		Points per dollar, points per usage, referral program, discount card, etc		Desirable		Global		17		Marketing		4 - Sales

		1128		Vendor to explain how the system can help with targeted marketing campaigns		Examples: by past usage, age, location		Nice to have		Global		17		Marketing		3 - Marketing

		1129		System can  limit what vouchers and coupons can be redeemable against				Nice to have		Global		17		Marketing		4 - Sales

		1130		System can market to customer based on current location		"You are near the Guildford Aquatics Centre - we have basketball on tonight, why not drop in?"		Optional		Global		17		Marketing		3 - Marketing

		1131		Customer can indicate newsletter topics they are interested in For newsletter communication management, customers can provide their preferences for what they are interested in		Example: fitness, arts, senior’s’		Optional		Global		17		Marketing		3 - Marketing

		1132		Customers can complete waivers and other forms online and the information is stored for subsequent transactions, with associated expiry dates where appropriate		PAR-Q, Medical Information and Waiver form		Desirable		Global		18		Document Management		3 - Marketing

		1133		Customer and/or staff able to upload documents to an account		Waivers, photo release forms, medical forms, custody documents, etc		Desirable		Global		18		Document Management		5 - Delivery/Modification

		1134		Staff can search by portion of name/address/etc (fuzzy search)				Highly Desirable		Global		19		User Interface		3 - Marketing

		1135		Staff or customer can link a gift card to account		Account X owns gift card 1234		Nice to have		Global				Gift Cards		4 - Sales







































































































































































































































Category - UnstructuredRecreat.

		City of Surrey - PRC Management System

		Response Form Schedule C-3-2 Functional Requirements

		Requirement Description and Example								Categories								Proponent Response



		Req. #		Requirement		Elaboration		Weight		Category		Subsection Order		Subsection		Business Process Timeline		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		2001		System must have physical access controls (gates, turnstiles, locked doors) triggered by pulse emitter/gate kicker		Example: Secured weight room only available to members with a specific membership, locker rooms and/or other premium services that require a specific service to access		Mandatory		Membership		1		Access Control		5 - Delivery/Modification

		2002		System should allow for customizable membership card layout (orientation, graphics, format, information, picture etc)				Highly Desirable		Membership		1		Access Control		1 - Setup

		2003		System can print a barcode on the customer card				Highly Desirable		Membership		1		Access Control		1 - Setup

		2004		System allows configured audio recordings to play upon a customer checking-in;  		ie valid swipe, invalid swipe, balance owed, birthday, type of scan (program, rental, drop-in, etc) etc		Highly Desirable		Membership		1		Access Control		1 - Setup

				Vendor to list the types of events that can trigger sounds in the System;				Highly Desirable		Membership				Access Control		1 - Setup

		2005		System has validation priority when customers check-in with a combination of memberships, punch passes, drop-in registrations, program registrations and rentals on their account		 Example: If the customer has both a pass and is registered for a program, the program is given priority upon entry without needing intervention from a staff		Highly Desirable		Membership		1		Access Control		1 - Setup

		2006		System allows a single ID card to access multiple locations				Highly Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2007		System has a dynamic check-in screen to track which drop-in course are customer is going to attend		Example: When a customer scans their ID card, they can select which drop-in activity they are going to attend (drop-in swim, spin, etc)		Highly Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2008		System allows a customer's previous ID card to be deactivated when they report it lost or stolen and assign a new number				Highly Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2009		System can control a customer's access to locations based on service purchased, date, time and day of week				Highly Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2010		System can scan and validate customer entries in the background while a staff member is using the application to serve another customer		For example: A customer entering the facility with a valid pass should be able to scan/validate their account without interrupting the transaction currently being processed by an employee working on the same computer		Highly Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2011		System requires a customer to have an account to participate in drop-in classes		Example: Customer must set-up an account with the City of Surrey Recreation Management System in order to participate in drop-in swimming		Highly Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2012		System can print a magnetic stripe on the cutomer card				Desirable		Membership		1		Access Control		1 - Setup

		2013		System can encode an RFID chip on the customer card				Desirable		Membership		1		Access Control		1 - Setup

		2014		System has an option to set a minimum time between scans to prevent a card from being scanned for X seconds or minutes after being used		Preventing double scans		Desirable		Membership		1		Access Control		1 - Setup

		2015		System can issue a complimentary guest pass with expiry		Example: For use with out of town visitors or VIP customers to allow them temporary access without requiring a customer account with optional payment		Desirable		Membership		1		Access Control		4 - Sales

		2016		System should display customer alerts on check-in 		Example: Balance due, last admission, expiration date approaching etc		Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2017		System has age validation during drop-in		Example: must be a certain age in order to use the weight room		Desirable		Membership		1		Access Control		5 - Delivery/Modification

		2018		System can identify customers who no-show for drop-in programs and prevent further reservations				Desirable		Membership		1		Access Control		6 - Post-Delivery

		2019		Describe the ways that the system would allow the city to identify and maximize membership retention (promotions, discount codes etc to retain existing customers)		Membership retention is an important metric that is generally quite difficult to track and improve		Highly Desirable		Membership		2		Pass Sales		3 - Marketing

		2020		System allows membership suspension with option to suspend post-dated payment		Customers can suspend their pass for vacation		Highly Desirable		Membership		2		Pass Sales		5 - Delivery/Modification

		2021		System allows for membership extension 		Track duration of extension, reason and history of extensions per customer		Highly Desirable		Membership		2		Pass Sales		5 - Delivery/Modification

		2022		System allows for the cancellation or change membership extensions				Highly Desirable		Membership		2		Pass Sales		5 - Delivery/Modification

		2023		Systems allows for the cancellation or change membership suspensions				Highly Desirable		Membership		2		Pass Sales		5 - Delivery/Modification

		2024		Customers can elect to have their memberships automatically renewed along with providing a payment method to charge upon renewal				Highly Desirable		Membership		2		Pass Sales		5 - Delivery/Modification

		2025		System allows the configuration membership expiration dates				Desirable		Membership		2		Pass Sales		2 - Programming

		2026		Vendor to describe the  ability for Surrey to customize the pass sales workflow		Example: After sale requirement to complete a weight room orientation before being allowed access to the weight room		Desirable		Membership		2		Pass Sales		4 - Sales

		2027		System has membership pre-requisites for other memberships		Example: Seniors pass is required for shuffle board membership		Nice to have		Membership		2		Pass Sales		2 - Programming

		2028		System allows customers to renew memberships online		Business rules controlling which passes are available for online renewal should be enforced		Highly Desirable		Membership		3		Online/Mobile		4 - Sales

		2029		System allows customers to purchase memberships online		Business rules controlling which passes are available for online sale should be enforced		Highly Desirable		Membership		3		Online/Mobile		4 - Sales

		2030		Customers can check-in via mobile device		Ability for customers to display a digital ID card on their phone displaying information including: full name, birthdate, barcode, picture		Highly Desirable		Membership		3		Online/Mobile		5 - Delivery/Modification

		2031		System allows staff to control which products are available for sale/renewal online				Desirable		Membership		3		Online/Mobile		2 - Programming

		2032		System can advertise personal trainer/private lesson instructor availability				Desirable		Membership		3		Online/Mobile		3 - Marketing

		2033		System can suggest alternatives when drop-in courses are full				Desirable		Membership		3		Online/Mobile		3 - Marketing

		2034		System allows documents to be attached to a membership purchased online				Desirable		Membership		3		Online/Mobile		4 - Sales

		2035		Staff can validate customer passes/drop-in on a mobile device				Desirable		Membership		3		Online/Mobile		5 - Delivery/Modification

		2036		Customers can view their participation history online				Desirable		Membership		3		Online/Mobile		6 - Post-Delivery

		2037		Customers can share their participation in drop-in courses via social media				Nice to have		Membership		3		Online/Mobile		3 - Marketing

		2038		System can display min/max spaces but limit pre-registration 		Example: Out of 10 spots in a spin class allow 8 to be reserved in advance but keep 2 open for drop-in participants X minutes before the class starts		Highly Desirable		Membership		4		Drop-In / Flexible Registration		3 - Marketing

		2039		System allows drop-in purchase online/via mobile phone				Highly Desirable		Membership		4		Drop-In / Flexible Registration		4 - Sales

		2040		System allows for pre-reservation of drop-in courses at a set date/time		Example: Allow customers to register for drop-in programs at 9pm the day before the course		Highly Desirable		Membership		4		Drop-In / Flexible Registration		4 - Sales

		2041		System can supplement open spots in registered courses with drop-in participants when appropriate		Example: If you have 2 open spots in a 12 week long yoga class allow for customers to attend individual classes at the drop-in rate		Desirable		Membership		4		Drop-In / Flexible Registration		5 - Delivery/Modification

		2042		Staff have ability to sell a swipe pass				Highly Desirable		Membership		6		Swipe Passes		4 - Sales

		2043		System allows for the adjustment of the number of swipes remaining on a swipe pass		ie add a swipe when a pass is double scanned, extend the expiration date		Highly Desirable		Membership		6		Swipe Passes		5 - Delivery/Modification

		2044		System can control how family swipe pass redemption to  required a two family members to be participating		Assign business rules to limit the redemption of family passes ie at redemption it is a minimum of 1 adult, and 1 child		Desirable		Membership		6		Swipe Passes		1 - Setup

		2045		Staff can configure swipe pass expiration dates				Desirable		Membership		6		Swipe Passes		2 - Programming

		2046		System can rollover drop-in programs per: instructor, location, activity 		Create drop in programs by copying existing schedules based on instructor, location, activity, etc		Highly Desirable		Membership		7		Mass Modifications		2 - Programming

		2047		System can repeat modification		When changes are made to a drop-in program, replicate that change to other similar courses		Highly Desirable		Membership		7		Mass Modifications		5 - Delivery/Modification

												8

		2049		System can display drop-in activities on a calendar view for customers to search via public access				Desirable		Membership		8		User Interface		3 - Marketing

		2050		System allows a customer's previous ID card to be deactivated when they report it lost or stolen and assign a new number				Highly Desirable		Membership		9		Access Control		1 - Setup

		2051		System offers stepped pricing for multiple membership purchases		Example: First membership is full price, second 5% off, second 10% etc		Desirable		Membership		9		Marketing		4 - Sales

		2052		System can track equipment sign-out (what equipment, who borrowed it, when is it due back etc)				Highly Desirable		Membership		10		Equipment Rental		5 - Delivery/Modification

		2053		System can track scans in/out of a building/room		Allow for better tracking of fire code limits		Desirable		Membership		11		Attendance		5 - Delivery/Modification

		2054		System has manual attendance batch entry screen		Example: Take attendance each day of the course and then enter all days at the end		Desirable		Membership		11		Attendance		5 - Delivery/Modification

		2055		Vendor to explain how  the system would count and record the number of spectators?		Example: Swim meets, tournaments, events		Desirable		Membership		11		Attendance		5 - Delivery/Modification

		2056		System can limit check-ins based on space limits		ie yoga mats, spin bikes or fire code room capacity		Nice to have		Membership		11		Attendance		5 - Delivery/Modification

		2058		System can create private lesson schedules per instructor		Example: Instructor availability can be entered and lesson lengths recorded allowing their shift to be divided into available private lesson time slots		Desirable		Membership		12		Private Lessons / Personal Training		2 - Programming

		2059		System can track customer's personal training session schedules and remaining sessions 		Example: Allow customers to view their used/scheduled personal training sessions as well as a balance of how many sessions remain to be used		Desirable		Membership		12		Private Lessons / Personal Training		5 - Delivery/Modification

		2060		System can restrict how many consecutive private lessons can be booked online by a customer		Example: Prevent customers from booking X consecutive private lesson time slots		Nice to have		Membership		12		Private Lessons / Personal Training		2 - Programming

		2061		System has set a renewal rate, if renewed on or before expiry, which is different from the rate of a new pass				Desirable		Membership		13		Fees and Charges		4 - Sales

		2062		System has automated customer reminders for expiring memberships				Desirable		Membership		14		Customer Communication		3 - Marketing

		2063		System has automated alerts for missing documents after membership purchase		 (ie waiver)		Nice to have		Membership		14		Customer Communication		4 - Sales

		2064		System allows for withdrawals/cancellations with the flexibility to pro-rate the refund based on the service used, or set a cut-off date for withdrawals				Desirable		Membership		15		Withdrawals		5 - Delivery/Modification

		2065		System can connect customers looking for activity partners with others with similar interests (ie badminton partners)		Track level/ability, goals etc		Nice to have		Membership		16		Waitlist		3 - Marketing







































































































































































































































Category - POS

		City of Surrey - PRC Management System

		Response Form Schedule C-3-2 Functional Requirements

		Requirement Description and Example								Categories								Proponent Response



		Req. #		Requirement		Elaboration		Weight		Category		Subsection Order		Subsection		Business Process Timeline		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		3001		Staff must be able to sell a drop-in admission to a customer				Mandatory		POS		1		Drop-In / Flexible Registration		4 - Sales

		3002		Vendor to describe their cash out process				Highly Desirable		POS		2		Cash handling		6 - Post-Delivery

		3003		Staff can over tender		Example: Customer pays for gym drop-in and requests extra cash to pay for parking or to rent a locker		Desirable		POS		2		Cash handling		4 - Sales

		3004		System automatically opens cash drawer during transaction - should be able to set parameters on which transactions will open the cash drawer				Desirable		POS		2		Cash handling		5 - Delivery/Modification

		3005		System supports time or shift based cash outs 		Example: end of the shift, end of the day cash out		Desirable		POS		2		Cash handling		6 - Post-Delivery

		3006		System has ability to track cash balances for shared workstations/cashiers with two cash drawers (separate log-ins)		Example: Employee #1 uses cash drawer #1 and employee #2 uses cash drawer #2, but both cash drawers are connected to the same computer;  Computer is logged on with separate accounts		Nice to have		POS		2		Cash handling		5 - Delivery/Modification

		3007		System alerts staff to move excess cash to a safe when present limit is reached				Optional		POS		2		Cash handling		5 - Delivery/Modification

		3008		System tracks when staff need to swap bills for coins		Example: Employee runs out of quarters and needs to exchange a $5 bill for quarters;  Employee enters into the system that this exchange is occurring		Optional		POS		2		Cash handling		5 - Delivery/Modification

		3009		System integrates inventory with sales		Example: Customer buys a pair of blue goggles;  Inventory is reduced by 1		Desirable		POS		3		Inventory Control		4 - Sales

		3010		System allows for item barcode scanning and pass scanning at the same station		Not a one-or-the-other situation, should accommodate both at the same time		Desirable		POS		3		Inventory Control		4 - Sales

		3011		System can link to customer account for inventory item purchase history		Example: Mom purchases goggles for child;  On next visit child loses goggles and dad doesn't know size to buy, so employee looks up details of last goggle purchase		Desirable		POS		3		Inventory Control		5 - Delivery/Modification

		3012		Staff can set low inventory alerts for when items fall below a specified threshold		Example: Staff sells a pair of swimming goggle; Because the inventor is below the minimum threshold, the system sends an alert is sent to the merchandize ordering staff notifying them to order more swimming goggles		Desirable		POS		3		Inventory Control		5 - Delivery/Modification

		3013		System allows for the return of an item which adds the item back into inventory				Desirable		POS		3		Inventory Control		5 - Delivery/Modification

		3014		System has physical count worksheets for inventory control				Desirable		POS		3		Inventory Control		5 - Delivery/Modification

		3015		Staff can transfer inventory items between locations		Example: When item is moved from one location to another, item record can be updated to show it has been transferred		Desirable		POS		3		Inventory Control		5 - Delivery/Modification

		3016		System can track reduced inventory for items lost				Desirable		POS		3		Inventory Control		6 - Post-Delivery

		3017		Vendor to describe their process for tracking inventory control				Desirable		POS		3		Inventory Control		6 - Post-Delivery

		3018		System can  scan merchandise barcode labels		UPC and others		Nice to have		POS		3		Inventory Control		4 - Sales

		3019		Staff can set predictive low inventory alerts for busy times/seasons		Example: Notification is sent to staff notifying them to order more tennis balls in preparation for the upcoming tennis season		Nice to have		POS		3		Inventory Control		5 - Delivery/Modification

		3020		System can link UPC codes to each inventory item				Optional		POS		3		Inventory Control		1 - Setup

		3021		System has ability to link a storage location identifier to each inventory item		Example: Inventory item has bin or shelf number, facility, etc attached to record		Optional		POS		3		Inventory Control		1 - Setup

		3023		Staff can customize POS receipts				Desirable		POS		4		POS Setup		1 - Setup

		3024		Vendor to describe how they accommodate large volumes of items and item categories within a POS screen (ie drill-down screens)		If not, explain how system handles large volume of items or limitations in the system		Desirable		POS		4		POS Setup		1 - Setup

		3025		Staff can add picture(s) to items in POS				Desirable		POS		4		POS Setup		1 - Setup

		3026		Staff can use PLU codes to sell items				Desirable		POS		4		POS Setup		1 - Setup

		3027		Staff has ability to create an item without setting its price; Price is entered at time of transaction 		Donation amounts		Desirable		POS		4		POS Setup		1 - Setup

		3028		Vendor to describe self-service/kiosk options for ticket sales and program registration				Desirable		POS		4		POS Setup		4 - Sales

		3029		Vendor to describe the ability for Surrey to customize the POS sales workflow				Desirable		POS		4		POS Setup		4 - Sales

		3030		Staff can provide cost estimates without actually selling an item				Desirable		POS		4		POS Setup		4 - Sales

		3031		System has a visual order confirmation screen for customer		Example: Small screen faces customer to display the customers order, the price for each item, and the total amount for the transaction		Nice to have		POS		4		POS Setup		4 - Sales

		3032		System can have different POS screens for different staff (security levels) and different locations as well as different screens for public (self service options)				Optional		POS		4		POS Setup		1 - Setup

		3033		System can load and reload gift cards				Desirable		POS		5		Gift Cards		4 - Sales

		3034		System can manage gift card inventory by gift card numbers 				Desirable		POS		5		Gift Cards		4 - Sales

		3035		Staff can cancel specific gift card		In the event of theft, some gift cards would need to be cancelled		Desirable		POS		5		Gift Cards		5 - Delivery/Modification

		3036		Staff can customize the text on a gift card 		Example: "Only redeemable for services or merchandise”		Optional		POS		5		Gift Cards		4 - Sales

		3037		System has the ability to use time/day based pricing		Example: Value time swimming admission is less for a couple of hours in the middle of the day		Desirable		POS		6		Fees and Charges		2 - Programming

		3038		Vendor to explain how system can manage tax exemptions/overrides at point of sale		Example: Customer purchases an adult size t-shirt for large child who is still exempt from the clothing tax		Desirable		POS		6		Fees and Charges		4 - Sales

		3039		Staff can put a pre-authorized hold on credit card without settling		Example: skates rental deposit, pre-authorized hold similar to the credit card hold by hotels and gas stations		Desirable		POS		7		Payment/Refund		4 - Sales

		3040		Staff can modify transactions		Example: Customer places food order and then decides to change the order before the payment is taken		Desirable		POS		7		Payment/Refund		5 - Delivery/Modification

		3041		System can link sales to customer accounts at time of transaction				Desirable		POS		8		Revenue recognition		4 - Sales

		3042		System has ability to handle consignment purchases and have them linked to seller/artist account		Example: Artist has painting in art gallery and painting is sold by municipality on behalf of artist		Desirable		POS		8		Revenue recognition		4 - Sales

		3043		System can create/accept ticket sales		Example: Sell a ticket for an event which allows a single validated entry upon presentation of the ticket		Desirable		POS		9		Ticket Sales		5 - Delivery/Modification

		3044		System can sell tickets with assigned seats		Example: Tickets are printed for theatre show and have a specific seat assignment within the theatre		Nice to have		POS		9		Ticket Sales		4 - Sales

		3045		System can tie LAP to merchandise sale				Desirable		POS		10		Leisure Access Program (LAP)		4 - Sales

		3046		Staff can create sales bundles		Example: Buy swimming lesson and receive a discount on goggles; For pass sales, buy one, get a second pass at 25% discount		Desirable		POS		11		Marketing		2 - Programming

		3047		System has the ability to accept gratuity		Example: concession tips		Optional		POS		12		Payment Method		4 - Sales







































































































































































































































Category - StructuredRecreation

		City of Surrey - PRC Management System

		Response Form Schedule C-3-2 Functional Requirements

		Requirement Description and Example								Categories								Proponent Response



		Req. #		Requirement		Elaboration		Weight		Category		Subsection Order		Subsection		Business Process Timeline		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		4001		Staff can register a customer in a program				Mandatory		Programs		1		Registration		4 - Sales

		4002		System displays program price without having to register into the program				Highly Desirable		Programs		1		Registration		4 - Sales

		4003		Staff can limit maximum number of spots for registration in a course based on special requirements		Limit number of customers of a specific age, wheelchair accessible seats, etc		Desirable		Programs		1		Registration		2 - Programming

		4004		Staff can set online registration dates/times per customer type with registration priorities		Example: resident/non-resident, member/non-member		Desirable		Programs		1		Registration		2 - Programming

		4005		Staff can restrict the number of registrations allowed online		If a course has 25 spots, only 15 can be registered online		Desirable		Programs		1		Registration		2 - Programming

		4006		System alerts customer of scheduling conflict when registering		Example already registered for another course at the same time		Desirable		Programs		1		Registration		4 - Sales

		4007		Staff to override max registrants, age, grade and other registration restrictions with appropriate security permissions				Desirable		Programs		1		Registration		4 - Sales

		4008		System notifies customer of required equipment/resources for courses at time of registration				Desirable		Programs		1		Registration		4 - Sales

		4009		Vendor to describe how the system notifies staff of special needs/additional resources, medical conditions/allergies indicated by customer during registration				Desirable		Programs		1		Registration		5 - Delivery/Modification

		4010		Staff can automatically register all course registrants from a course in another session or from a waitlist				Nice to have		Programs		1		Registration		4 - Sales

		4011		System alerts customer of scheduling conflict when registering different family members		Two children registered for courses at the same time at different facilities		Nice to have		Programs		1		Registration		4 - Sales

		4012		Customer can download schedule of registered programs		For an individual and/or family		Nice to have		Programs		1		Registration		5 - Delivery/Modification

		4013		Staff can limit the number of registrations per type by customer 		Example: Each child can only be registered in one summer camp week or one aquatics course per set		Optional		Programs		1		Registration		4 - Sales

		4014		Customers must be able to process their own registrations through the web application				Mandatory		Programs		2		Online/Mobile		4 - Sales

		4015		System displays detailed program information through the web application including current available spots, instructors, fees, dates, times, ages, etc				Highly Desirable		Programs		2		Online/Mobile		3 - Marketing

		4016		System links all courses to calendar; Staff and customers have the ability to see all courses a customer has registered for in a calendar view				Desirable		Programs		2		Online/Mobile		4 - Sales

		4017		Vendor to describe which fields are available to define the audience or control registration in courses		Example: Age, gender, min or max capacity		Highly Desirable		Programs		3		Programming		2 - Programming

		4018		Staff can add or reduce classes to existing registration; System adds or subtracts additional fees as required				Highly Desirable		Programs		3		Programming		2 - Programming

		4019		System generates a unique ID for each course				Highly Desirable		Programs		3		Programming		2 - Programming

		4020		Staff can create customizable fields to record additional course information that can be used to group courses		Marketing attributes/tags, expense/revenue categories		Desirable		Programs		3		Programming		1 - Setup

		4021		Staff have ability to schedule course dates based on patterns (weekly, etc) or calendar dates				Desirable		Programs		3		Programming		2 - Programming

		4022		System defaults configuration settings for all courses in activity/section/etc Staff have the ability to break inheritance and change any setting at the course level				Desirable		Programs		3		Programming		2 - Programming

		4023		Staff can propagate a change made to one class within a course, to all class		Example: A course occurs at 4pm on Monday for 10 weeks, when it is updated to 3pm all weeks are changed		Desirable		Programs		3		Programming		2 - Programming

		4024		System has history of similar courses available to staff during configuration; 		Course cancelled in previous 3 seasons, are you sure you want to create another course at this time/day?		Desirable		Programs		3		Programming		2 - Programming

		4025		Vendor to describe what business intelligence tools can be leveraged during course configuration? 		Example: when adding a course, the system dynamically looks for a history of service delivery and provides a condifence estimate that the course will run		Desirable		Global				Access Control		5 - Delivery/Modification

		4026		System requires co-requisite registrations for specified courses		In order to register in after camp care you need to be registered in camp at the same time		Desirable		Programs		3		Programming		2 - Programming

		4027		System enforces a maximum number of registrants across multiple courses while courses remain separate (for marketing, class lists, etc)		Example: Multiple first-aid classes taught by the same instructor		Desirable		Programs		3		Programming		2 - Programming

		4028		Staff can create courses without booking a specified space or create a one-time use space		Bus trips have initial meeting space (in parking lot) then move off-site		Desirable		Programs		3		Programming		2 - Programming

		4029		Staff can book a course into space with or without dividing the space		Indicate portion of field/room/pool being used as note, specific details (temporary basis)		Desirable		Programs		3		Programming		2 - Programming

		4030		Staff have the ability to book multiple spaces for the same course		Example: Camp start in multipurpose room and then moves to the pool…		Desirable		Programs		3		Programming		2 - Programming

		4031		Staff have the ability to search for available space when creating a course				Desirable		Programs		3		Programming		2 - Programming

		4032		Staff have the ability to attach/link videos, photos to courses				Desirable		Programs		3		Programming		2 - Programming

		4033		Staff can assign one or more instructors to each course				Desirable		Programs		3		Programming		2 - Programming

		4034		Staff can attach documents/images of set up needed for courses				Desirable		Programs		3		Programming		4 - Sales

		4035		Staff should be able to manually enter completed prerequisites on a customer's account to grant them the eligibility to register for the next level course
		Passed the equivalent of level 5, eligible to register for level 6		Desirable		Programs		3		Programming		4 - Sales

		4036		Staff can combine courses after registration begins and generate appropriate notifications, adjust min/max registrants		A first aid and a CPR course are combined to be taught by a single instructor		Desirable		Programs		3		Programming		4 - Sales

		4037		System tracks setup/clean-up times and details, including those occurring within the course times		Room configuration changes, bulkhead moves, ice cleans		Desirable		Programs		3		Programming		5 - Delivery/Modification

		4038		System tracks equipment used by course		Projectors, etc 		Desirable		Programs		3		Programming		5 - Delivery/Modification

		4039		Vendor to describe what options are available for evaluations and grading of course participants		Alternatives to pass/fail, complete/incomplete		Nice to have		Programs		3		Programming		1 - Setup

		4040		System notifies staff of low registration (under minimum required) at a set time prior to course start				Nice to have		Programs		3		Programming		4 - Sales

		4041		System tracks instructor wages and other budgeting considerations to calculate minimum number of registrants required (break even point)				Optional		Programs		3		Programming		2 - Programming

		4042		Staff can mass copy courses by season, location, supervisor and any other criteria configured within the course				Highly Desirable		Programs		4		Mass Modifications		1 - Setup

		4043		Staff can duplicate a course with some modifications		Example: Swim kids 1 offered on Monday at 4:30pm and also on Tuesday at 6pm and again at 8pm		Highly Desirable		Programs		4		Mass Modifications		2 - Programming

		4044		Staff can mass cancel all classes for a time period		Example: pool fouling		Highly Desirable		Programs		4		Mass Modifications		5 - Delivery/Modification

		4045		Staff can mass move all classes for a time period		Example: pool fouling, moving swimming lessons for leisure pool to main pool		Desirable		Programs		4		Mass Modifications		5 - Delivery/Modification

		4046		System calculates course fees based on hours, number of classes, flat fee for a course, customer attributes		Soccer fee is set at $10/h; Soccer 1 schedule is 1 class of 1h = $10/person; Soccer 2 schedule is 4 class of 30 minutes = $20/person		Highly Desirable		Programs		5		Fees and Charges		1 - Setup

		4047		System has centrally managed course fees, may be applied to multiple courses, and be based on effective dates		System administrator can assign which fee belong to which activity/service		Highly Desirable		Programs		5		Fees and Charges		1 - Setup

		4048		System automatically credits customer for fees paid based on cancelled class(es)				Highly Desirable		Programs		5		Fees and Charges		5 - Delivery/Modification

		4049		System can calculate fees based on time of registration		Early bird or late registration charges different fees		Desirable		Programs		5		Fees and Charges		1 - Setup

		4050		System can apply automatic discounts for registering multiple children in eligible programs				Desirable		Programs		5		Fees and Charges		1 - Setup

		4051		Staff can apply additional fees to an activity		Example: supplies fees 		Desirable		Programs		5		Fees and Charges		2 - Programming

		4052		Staff can configure the amount of time a customer from the waitlist has to register (after notification) before the spot is given to the next customer on the waitlist		Example: A customer has 24 hours to register or the spot is given to the next customer		Highly Desirable		Programs		6		Waitlist		1 - Setup

		4053		Staff can add a customer to a waitlist				Highly Desirable		Programs		6		Waitlist		4 - Sales

		4054		Customer from the waitlist can register online, in person or through any other supported methods		When a waitlisted customer is notified that a spot is available for them, they can complete the registration online/in person…		Highly Desirable		Programs		6		Waitlist		4 - Sales

		4055		System notifies staff or customer of waitlist status for similar courses when registering, with ability to mass remove from waitlist(s)		Example: Waitlisted for 3:00pm swimming lesson, registers at 4:00pm;  Notified and given the ability to remove their hold on the waitlist spot		Desirable		Programs		6		Waitlist		4 - Sales

		4056		Staff have the ability to remove customer from waitlists				Desirable		Programs		6		Waitlist		4 - Sales

		4057		System automatically reserves spaces for those on the waitlist when a spot becomes available or the max # of registrants is increased				Desirable		Programs		6		Waitlist		5 - Delivery/Modification

		4058		System notifies the programmer when a certain number of customers on the waitlist is reached				Nice to have		Programs		6		Waitlist		4 - Sales

		4059		Customer indicates priority system for waitlist (customer indicates location, time, instructor, level, etc)		Example: Customer is on waitlist for 4 courses and gives the 4 their priority ranking if they become available		Optional		Programs		6		Waitlist		4 - Sales

		4060		Customer can process their own online withdrawals				Highly Desirable		Programs		7		Withdrawals		4 - Sales

		4061		System automatically adds additional administrative charge (withdrawal fee) based on timing of withdrawal		Charge for withdrawing less than 24 hours before the start of a course		Desirable		Programs		7		Withdrawals		5 - Delivery/Modification

		4062		Staff can prorate course fees returned when customer is withdrawn during course		If withdrawing after 2 classes of an 8 class course, customer is returned 75% of the course fee		Desirable		Programs		7		Withdrawals		5 - Delivery/Modification

		4063		Customer or staff  selects a reason for withdrawal from centrally maintained customizable list or entered at the time of withdrawal				Desirable		Programs		7		Withdrawals		5 - Delivery/Modification

		4064		System alerts staff member of registrations/withdrawals after course starts				Nice to have		Programs		7		Withdrawals		5 - Delivery/Modification

		4065		System distributes forms/documents to customers at the time of registration based on the course				Highly Desirable		Programs		8		Document Management		4 - Sales

		4066		System can electronically store waivers/forms/documents, capture e-signatures through public access				Highly Desirable		Programs		8		Document Management		5 - Delivery/Modification

		4067		System notifies a customer on the waitlist when a spot in the course becomes available  				Highly Desirable		Programs		9		Customer Communication		4 - Sales

		4068		System sends notification to customers as a reminder for their upcoming registered programs				Desirable		Programs		9		Customer Communication		3 - Marketing

		4069		System notifies customers and instructor of cancelled, changed courses or classes within a course				Desirable		Programs		9		Customer Communication		5 - Delivery/Modification

		4070		System notifies customer if they miss the first class of a course				Nice to have		Programs		9		Customer Communication		3 - Marketing

		4071		System provides customer with alternative options when notifying of cancelled classes  		ie "ballet is cancelled but you may also enjoy tap dancing" with links to register;  Alternatives may be selected by staff or based on configurable criteria		Nice to have		Programs		9		Customer Communication		3 - Marketing

		4072		Staff can complete report cards from an externally accessible website				Nice to have		Programs		9		Customer Communication		6 - Post-Delivery

		4073		System has ability to provide online report cards to customers		Example: Red cross swim kids report cards		Nice to have		Programs		9		Customer Communication		6 - Post-Delivery

		4074		System stores an audit trail of emails sent to customer and responses				Optional		Programs		9		Customer Communication		4 - Sales

		4075		System archives courses to prevent further changes;		No more registrations or withdrawals after the grades/attenance has been entered		Highly Desirable		Programs		10		Record Retention		6 - Post-Delivery

		4076		System stores registration and LAP history for customer, history is visible to staff and customer				Desirable		Programs		10		Record Retention		6 - Post-Delivery

		4077		System has the ability to search and/or filter a customer's registration history (show days, instructor, etc)				Desirable		Programs		10		Record Retention		6 - Post-Delivery

		4078		Customers have ability to authorize certain people to sign-in/sign-out a child from a program		Only those people will be permitted to sign-in/sign-out that child		Highly Desirable		Programs		11		User Accounts		5 - Delivery/Modification

		4079		Staff can set a different registration start date for returning families		If a child in a family was registered in a preschool course last year, they get to register for the course earlier than everyone else this year		Desirable		Programs		11		User Accounts		4 - Sales

		4080		Customer has ability to electronically sign in/out of courses		Example: Parents signing children in/out of childcare		Highly Desirable		Programs		12		Attendance		5 - Delivery/Modification

		4081		System allows for tracking of attendance for each class				Desirable		Programs		12		Attendance		5 - Delivery/Modification

		4082		Staff and customers can search for courses by time/facility/age, search using multiple sets of criteria simultaneously		Example: looking for courses for multiple children in a family		Highly Desirable		Programs		13		User Interface		3 - Marketing

		4083		System shows list of available services on a map		Google maps view of where services are offered		Desirable		Programs		14		Marketing		3 - Marketing

		4084		Staff can feature courses on the website		Example: Promote courses with low enrollment		Desirable		Programs		14		Marketing		3 - Marketing

		4085		System prorates fees if a customer registers after the activity has started		Customer starts a program half way, they pay half of the price		Desirable		Programs		15		Payment/Refund		4 - Sales

		4086		Customer can choose single day/class or any combination of days during registration in a course (online or in person registration)		Example flex-reg		Highly Desirable		Programs		16		Drop-In / Flexible Registration		4 - Sales

		4087		Customer can select a "seat" when registering for program 		Example: Choosing a specific bike for spin class		Desirable		Programs		16		Drop-In / Flexible Registration		4 - Sales

		4088		Staff can change status of instructors/contractors (active and inactive)				Desirable		Programs		17		Private Lessons / Personal Training		5 - Delivery/Modification

		4089		System tracks staff certifications/skills and notify of upcoming expirations		First aid certifications, etc		Nice to have		Programs		17		Private Lessons / Personal Training		5 - Delivery/Modification

		4090		System displays bio of instructors online				Optional		Programs		17		Private Lessons / Personal Training		3 - Marketing

		4091		Vendor to describe their ability to maintain and manage league scheduling				Optional		Programs		18		Leagues		5 - Delivery/Modification







































































































































































































































Category - Space Management

		City of Surrey - PRC Management System

		Response Form Schedule C-3-2 Functional Requirements

		Requirement Description and Example								Categories								Proponent Response



		Req. #		Requirement		Elaboration		Weight		Category		Subsection Order		Subsection		Business Process Timeline		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		5001		System must be able to create a rental contract for a customer				Mandatory		Rentals		1		Rental Creation		4 - Sales

		5002		System assigns a unique booking number to each space reservation, this number should be searchable by staff				Highly Desirable		Rentals		1		Rental Creation		1 - Setup

		5003		System allows staff to repeat space reservation using a pattern		Example: every Tuesday and Thursday for 3 weeks		Highly Desirable		Rentals		1		Rental Creation		4 - Sales

		5004		System should allow space reservations over multiple days		campsites, boat slips etc where customers have the space reserved across midnight		Highly Desirable		Rentals		1		Rental Creation		4 - Sales

		5005		System should show fee breakdown per time reserved on contract		The rental total should be broken down to show the individual cost of each date/time booked on the contract;  This information is useful for customers to know the impact on their total bill in case they make changes to dates in the future		Highly Desirable		Rentals		1		Rental Creation		4 - Sales

		5006		System allows one space to be booked with multiple simultaneous users		Swimming lessons often share spaces		Highly Desirable		Rentals		1		Rental Creation		4 - Sales

		5007		System can limit the amount of time (days/hours) into the future that spaces can be booked by the public				Desirable		Rentals		1		Rental Creation		1 - Setup

		5008		System should allow reservation of a space without charging a fee		Example: admin bookings for internal use/meetings		Desirable		Rentals		1		Rental Creation		2 - Programming

		5009		System should have the ability to roll over holidays				Desirable		Rentals		1		Rental Creation		2 - Programming

		5010		System can close a space for maintenance with ability to repeat				Desirable		Rentals		1		Rental Creation		2 - Programming

		5011		System limits the amount of time (days/hours) into the future that spaces can be booked by staff				Desirable		Rentals		1		Rental Creation		2 - Programming

		5012		System can track and warn staff about conflicting space maintenance		One Zamboni serving multiple sheets of ice		Desirable		Rentals		1		Rental Creation		2 - Programming

		5013		Staff should be able to attach a list of requirements for a space so it prompts space reservation staff		Insurance requirements, restrictions on usage, etc		Desirable		Rentals		1		Rental Creation		4 - Sales

		5014		System allows the online acceptance of contract terms related to the policy and procedures that are relevant to space reservation		Notify/ display for acceptance in the form of 'I agree' button or digital signature		Desirable		Rentals		1		Rental Creation		4 - Sales

		5015		System should allow a time slot in a facility to be held during space reservation process while completing the space reservation		Example: While the booking is being entered into the system another customer or staff member should not be able to request the same space at the same time		Desirable		Rentals		1		Rental Creation		4 - Sales

		5016		System should notify staff member in designated workflow when approval is needed in order to complete a space reservation		Workflow, permissions based on business rules		Desirable		Rentals		1		Rental Creation		4 - Sales

		5017		System should allow a space to be held without a contract, payment or program with option to specify hold time limit

		Workflow item to hold a space while details are being finalized		Desirable		Rentals		1		Rental Creation		4 - Sales

		5018		Staff can to book directly from a map of the space they are reserving				Desirable		Rentals		1		Rental Creation		4 - Sales

		5019		System can create a quote for a rental without creating a contract				Desirable		Rentals		1		Rental Creation		4 - Sales

		5020		Staff should be able to select resources or add staffing costs to the space reservation				Desirable		Rentals		1		Rental Creation		5 - Delivery/Modification

		5021		System can track tentative/cancelled contracts				Desirable		Rentals		1		Rental Creation		5 - Delivery/Modification

		5022		System allows for set-up and clean-up time to be tracked				Desirable		Rentals		1		Rental Creation		5 - Delivery/Modification

		5023		System should allow for the collection and refund of deposits 		Refunds can be partial, full, no refunds		Desirable		Rentals		1		Rental Creation		6 - Post-Delivery

		5024		System should allow space reservation priority by group and time		Minor sports get priority booking at certain facilities		Nice to have		Rentals		1		Rental Creation		2 - Programming

		5025		System allows staff to know who/what customer user group is in what dressing room		Be able to assign the hockey team dressing rooms within the space reservation		Nice to have		Rentals		1		Rental Creation		5 - Delivery/Modification

		5026		System warns users of potential conflicts when booking spaces		Teen dance is next door to relaxation program		Optional		Rentals		1		Rental Creation		4 - Sales

		5027		System has facility relationships such as overlaps that are user defined and visible during the booking process		Example: Parent/Child relationships, shared spaces, room dividers, overlapping fields etc		Highly Desirable		Rentals		2		Facility/Space Setup		1 - Setup

		5028		System has the facility availability shared with all modules 		Example: creating a course that takes place in a space results in that space being automatically reserved and not available		Highly Desirable		Rentals		2		Facility/Space Setup		2 - Programming

		5029		System should identify/track/prevent usage conflicts in spaces that overlap with other spaces or that can be configured in different ways		Example: large room split in half or overlapping fields (soccer and baseball diamond partially overlapping)		Highly Desirable		Rentals		2		Facility/Space Setup		4 - Sales

		5030		Staff should be able to modify a facility setup/configuration				Highly Desirable		Rentals		2		Facility/Space Setup		5 - Delivery/Modification

		5031		System has option to assign amenities/attributes to facilities and spaces		Attach key attributes to spaces to allow customers to select the most relevant spaces for their needs		Desirable		Rentals		2		Facility/Space Setup		1 - Setup

		5032		System should provide map view layout for spaces available to reserve		Example: See map showing location of movable pool bulk heads or dynamic field configurations with overlapping soccer fields and baseball diamonds		Desirable		Rentals		2		Facility/Space Setup		2 - Programming

		5033		System can display different facility configurations at different days/times of the week		Extending 5031, if a pool is 50m Mon Wed Fri and 25/25 Tues/Thurs, it gives you ability to book based on set-up		Desirable		Rentals		2		Facility/Space Setup		2 - Programming

		5034		System allows facility fees to be charged based on business rules setup for each space;  Fees applied to specific days or time periods or for specific customer groups should apply per those rules and be over ridable based upon security permissions		Example: Prime, non-prime time, Commercial, non-profit		Highly Desirable		Rentals		3		Fees and Charges		1 - Setup

		5035		System can set certain items as discountable or not				Highly Desirable		Rentals		3		Fees and Charges		1 - Setup

		5036		System can collect and/or retain all or part of security deposits				Highly Desirable		Rentals		3		Fees and Charges		4 - Sales

		5037		System should allow a fee structure to be added to a customer user group and have those fees default when space reservations are made by that group		Option to override and add additional fees beyond the default selections		Desirable		Rentals		3		Fees and Charges		1 - Setup

		5038		System allows prime/non prime fees based on time and/or date and/or location		Example: Renting ice at a busy time is more expensive than in the middle of the night		Desirable		Rentals		3		Fees and Charges		1 - Setup

		5039		System should automatically add predefined additional fees; optional fees can be manually added by staff; and any fees can be manually changed or removed by staff		Option to include staffing costs such as security or lifeguards to a reservation		Desirable		Rentals		3		Fees and Charges		4 - Sales

		5040		System should be able to collect and remit regulator fees 		Example: Socan, resound and insurance		Desirable		Rentals		3		Fees and Charges		6 - Post-Delivery

		5041		System can charge for modifications/cancellations based on business rules		Example: Cancellations within 15 days costs X		Nice to have		Rentals		3		Fees and Charges		5 - Delivery/Modification

		5042		Staff should be able to roll over or copy existing space reservation with the option to modify resulting in a new space reservation				Highly Desirable		Rentals		4		Mass Modifications		4 - Sales

		5043		Staff should be able to perform mass edits based on user criteria for space reservations		Repeat modification/changes		Highly Desirable		Rentals		4		Mass Modifications		5 - Delivery/Modification

		5044		System allows staff to search within a contract in order to do modifications				Desirable		Rentals		4		Mass Modifications		5 - Delivery/Modification

		5045		Staff can make changes to a space reservation 				Highly Desirable		Rentals		5		Rental Modification		5 - Delivery/Modification

		5046		System should show the net difference when changes are made to a contract, along with date of contract change, all debits and credits, old total and new total		Amendment workflow/business process - option to see both		Desirable		Rentals		5		Rental Modification		5 - Delivery/Modification

		5047		System should allow notes to be added, retained and show the amendment date when contract is amended		Amendment process above		Desirable		Rentals		5		Rental Modification		5 - Delivery/Modification

		5048		System has the flexibility to change status of contracts				Desirable		Rentals		5		Rental Modification		5 - Delivery/Modification

		5049		System can complete/close contracts to prevent further changes				Desirable		Rentals		5		Rental Modification		6 - Post-Delivery

		5050		System should allow adjustments of booking usage time within contract and have impacted bookings adjusted automatically		Example: tournament starts earlier or later, change reflects in all dependent or associated events		Nice to have		Rentals		5		Rental Modification		5 - Delivery/Modification

		5051		Staff should be able to view space availability in calendar format		Example: similar to outlook calendar		Highly Desirable		Rentals		6		User Interface		1 - Setup

		5052		Staff can customize facility space reservation grid including colour coding		Option to customize colours for different customer types, event types etc		Desirable		Rentals		6		User Interface		1 - Setup

		5053		System allows multiple spaces to be viewed and booked from a single screen				Desirable		Rentals		6		User Interface		4 - Sales

		5054		System has calendar views that are user customizable allowing each staff member to customize how they want to view their screens;  Options such as date and time increments, which spaces are visible and the order they are listed in should be user defined				Nice to have		Rentals		6		User Interface		2 - Programming

		5055		System allows rental users into the facility using card scanner				Highly Desirable		Rentals		7		Access Control		5 - Delivery/Modification

		5056		System can control which spaces will be visible to the public online				Desirable		Rentals		8		Online/Mobile		1 - Setup

		5057		Customers can view details about rental spaces online		Open/close times, contact information (address/phone number), room details, amenities etc		Desirable		Rentals		8		Online/Mobile		3 - Marketing

		5058		Customer should be able to submit a space reservation request online that would trigger internal approval workflow and require staff to approve or reject the request
				Desirable		Rentals		8		Online/Mobile		3 - Marketing

		5059		Customers can search for spaces online based on relevant criteria ie keywords, location, features/amenities, availability, capacity etc				Desirable		Rentals		8		Online/Mobile		3 - Marketing

		5060		System should provide limited public access to reserve designated spaces

		Example: Picnic shelter or court reservations, 		Desirable		Rentals		8		Online/Mobile		4 - Sales

		5061		System should provide limited public access to modify existing reservations for designated spaces
		Example: soccer tournament, assign fields Flexibility to provide additional utilization details (locker room assignments etc)		Desirable		Rentals		8		Online/Mobile		4 - Sales

		5062		Customer can view current contract online				Desirable		Rentals		8		Online/Mobile		5 - Delivery/Modification

		5063		System allows detailed booking information available to be added directly to a customer's calendar				Nice to have		Rentals		8		Online/Mobile		5 - Delivery/Modification

		5064		System has online equipment reservation available either as part of a larger space reservation or individually 				Desirable		Rentals		9		Equipment Rental		5 - Delivery/Modification

		5065		System can charge a fee or allow equipment to be checked in/out without a cost				Desirable		Rentals		9		Equipment Rental		5 - Delivery/Modification

		5066		System can track sign in/out of equipment per customer				Desirable		Rentals		9		Equipment Rental		5 - Delivery/Modification

		5067		System allows equipment quantities to be tracked separately from rental attendance or other metrics		Example: If the expected attendance is 300, equipment should be able to be applied independently of that total		Desirable		Rentals		9		Equipment Rental		5 - Delivery/Modification

		5068		System can track the make, model or serial number of each piece of equipment				Optional		Rentals		9		Equipment Rental		5 - Delivery/Modification

		5069		System to suggest alternate spaces when a space is unavailable				Desirable		Rentals		10		Customer Communication		3 - Marketing

		5070		System automatically notifies waitlisted customers if space becomes available 				Desirable		Rentals		10		Customer Communication		4 - Sales

		5071		System automatically notifies all parties if event or facility is cancelled or closed		Example: Weather, maintenance issue etc		Desirable		Rentals		10		Customer Communication		5 - Delivery/Modification

		5072		Staff should be able to view all documents on a customer's account		Example: flexibility to see documents attached in different ways either at the account level or for each transaction/rental		Desirable		Rentals		11		Document Management		5 - Delivery/Modification

		5073		System should have a workflow to track what documents have been collected and what are outstanding		alerts sent based on a time parameter that will notify all parties(internal and external) connected to the space reservation that the following documents are outstanding and due		Desirable		Rentals		11		Document Management		5 - Delivery/Modification

		5074		System allows for either mandatory or optional payment at time of space reservation				Desirable		Rentals		12		Payment/Refund		4 - Sales

		5075		System can restrict cancellations based on business rules		Example: No cancellations with a week of the event		Desirable		Rentals		13		Withdrawals		5 - Delivery/Modification

		5076		Staff should be able to add a customer to a waitlist by space				Desirable		Rentals		14		Waitlist		4 - Sales

		5077		System should allow attendance to be entered and tracked for space reservation 		Attendance should be able to be entered remotely		Desirable		Rentals		15		Attendance		5 - Delivery/Modification

		5078		System has an audit trail of information that is collected and maintained showing when data is entered/changed and which staff member made the change, each change should be stored not just the most recent		Ensure audit trail is searchable and exportable as a larger theme		Desirable		Rentals		16		Record Retention		6 - Post-Delivery
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On-Premise Financial Proposal

				SCHEDULE C-5 - ON-PREMISE SOLUTION FINANCIAL PROPOSAL

				LEGAL NAME OF PROPONENT:

				AUTHORIZED SIGNATURE:

				PRINTED NAME:

				DATE:

		Instructions to Vendor:

		1		To be considered responsive to this RFP, you must complete either the On Premise Financial Proposal worksheet or the SaaS Financial Proposal worksheet. You may provide an alternate financial proposal if it still accomplishes the work anticipated. If provided it must be in addition to the On Premise or SaaS Financial Proposal.

		2		Provide pricing details below to meet full compliance of the objectives and scope as defined in the RFP,  the functional and technical responses, and include the deliverables cited in the management response (or their equivalent).

		3		Time Schedule (Schedule C-4) and Other Assumptions:
--  The desired schedule is to start the project on February 2016, and to complete implementation and stabilization by September 30, 2016.
-- If the Proponent puts forward an alternate schedule, include the proposed schedule and any explanatory notes and assumptions below.
-- Configuration and customization to be performed by Proponent, as well as support for data conversion and interfaces.
-- Testing - minimum of two preproduction environments for unit testing, system testing and user acceptance testing.
-- Training will be conducted in the TEST environment prior to go-live.

		4		This shall include everything necessary to complete system implementation.

		5		Services shall be priced on a firm hourly basis all-inclusive, with an estimated number of hours.

		6		List any pricing assumptions and/or notes below the spreadsheet.

		7		Provide pricing to initially support 500 users.

		8		Prices shall not include GST and PST, where applicable.

		9		All prices should be in Canadian dollars.

		10		Please indicate payment terms:  A cash discount of _______ % will be allowed if invoices are paid within _____ days, or the ____ day of the month following, or net 30 days, on a best effort basis. Pricing proposal shall not reflect any such discounts.

		COST SUMMARY FOR A ON PREMISE SOLUTION - Cost should be rolled up from "detail" listed below.

		Project Component				PHASE or
TYPE		QUANTITY
(if applicable)		UNIT COST
(if applicable)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		a		System Costs		Implementation

		b		Service Costs		Implementation

		c		Training Costs		Implementation

		d		Recurring/Maintenance Costs		Annual

		e		License Costs		Annual

		f		Implementation Costs		Implementation

		g		Integration Costs		Implementation

				(add additional project components as appropriate)

				TOTAL:								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		SYSTEM COSTS DETAIL (a) - add other costs if applicable

				Item		Total		Notes

				Application Software Modules (including documentation)

				TOTAL:		$   - 0

		SERVICES COSTS DETAIL (b) - add other costs if applicable

				Item		Qty (if applic)		Unit Cost		Total		Notes

				Implementation Planning						0

				Design Specification						0

				Configuration						0

				Data Conversion						0

				Installation Assistance						0

				Project Management						0

				Testing						0

				Fit/Gap Analysis						0

				Travel						0

				Written Materials						0

				TOTAL						$   - 0

		TRAINING COSTS DETAIL  (c) - add other costs if applicable

		Detail all classes available including different levels of user training and administrator training if available.

				Item		Qty (if applic)		Unit Cost		Total		Notes

				End User Training						0

				Administrator Training						0

				Training Plans & Materials						0

										0

				TOTAL:						$   - 0

		RECURRING (Maintenance) COSTS DETAIL ( d, e, & f) - add other costs if applicable

		If multiple options are available, please describe and provide different estimates in the table below.

				Item		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		TOTAL

				Annual Maintenance Support																						$   - 0

				Annual License Fees for 800 users																						$   - 0

				Applicable Taxes																						$   - 0

																										$   - 0

																										$   - 0

				TOTAL:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ADD'L LABOUR COSTS - For information only.  Not to be included in evaluation portion (g)

		Please document any cost information not covered in the tables above.  Add any other Labor Costs not included in the list.

				Item		Labour Rate		Notes

				Project Mgmt

				Software Engineer

				Sr. Support Engineer

				Other:

				Other:

				Other:

				Training Specialist

		FUTURE SERVICES COST - For information only.  Not to be included in evaluation portion (h)

		Although customization of the software (code modifications), data conversion,  and interface development are not part of this implementation in the scope of the RFP, these services may be required in the future.  Please provide bill-rated for each service below.

				Service		Bill Rate

				Data Conversion

				Modifications

				Integration Development

		PRICING ASSUMPTIONS AND ADDITIONAL NOTES:
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Chuck C. Collins:
This statement is in conflict with other sections of the RFP.  Consider removing/re-wording
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SaaS Financial Proposal

				SCHEDULE C-5 - SOFTWARE as a SERVICE SOLUTION FINANCIAL PROPOSAL

				LEGAL NAME OF PROPONENT:

				AUTHORIZED SIGNATURE:

				PRINTED NAME:

				DATE:

		Instructions to Proponent:

		1		To be considered responsive to this RFP, you must complete either the On Premise Financial Proposal worksheet or the SaaS Financial Proposal worksheet.  You may provide an alternate financial proposal if it still accomplishes the work anticipated. If provided it should be in addition to the On Premise or SaaS Financial Proposal.

		2		Provide pricing details below to meet full compliance of the objectives and scope as defined in the RFP,  the functional and technical responses, and include the deliverables cited in the management response (or their equivalent).

		3		Time Schedule (Schedule C-4) and Other Assumptions:
-- The desired schedule is to start the project on February 2016, and to complete implementation and stabilization by September 30, 2016.
-- If the Proponent puts forward an alternate schedule, include the proposed schedule and any explanatory notes and assumptions below.
-- Configuration and customization to be performed by Proponent, as well as support for data conversion and interfaces.
-- Testing - minimum of two preproduction environments for unit testing, system testing and user acceptance testing.
-- Training will be conducted in the TEST environment prior to go-live.

		4		This shall include everything necessary to complete system implementation.

		5		Services shall be priced on a firm hourly basis all-inclusive, with an estimated number of hours.

		6		List any pricing assumptions and/or notes below the spreadsheet.

		7		Provide pricing to initially support approx. 500 users.

		8		Prices shall not include GST and PST, where applicable.

		9		All prices should be in Canadian dollars.

		10		Please indicate payment terms:  A cash discount of _______ % will be allowed if invoices are paid within _____ days, or the ____ day of the month following, or net 30 days, on a best effort basis. Pricing proposal shall not reflect any such discounts.

		COST SUMMARY FOR A HOSTED SOLUTION - Cost should be rolled up from "detail" listed below.

		Project Component				PHASE or
TYPE		QUANTITY
(if applicable)		UNIT COST
(if applicable)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		a		System Costs		Implementation

		b		Service Costs		Implementation

		c		Training Costs		Implementation

		d		Recurring/Maintenance Costs		Annual

		e		License Costs		Annual

		f		Vendor Hosting		Annual

				(add additional project components as appropriate)

				TOTAL:								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		SYSTEM COSTS DETAIL (a) - add other costs if applicable

				Item		Total		Notes

				Vendor Hosting Fee setup

				TOTAL:		$   - 0

		SERVICES COSTS DETAIL (b) - add other costs if applicable

				Item		Qty (if applic)		Unit Cost		Total		Notes

				Implementation Planning						0

				Design Specification						0

				Configuration						0

				Data Conversion						0

				Installation Assistance						0

				Project Management						0

				Testing						0

				Travel						0

				Written Materials						0

										0

										0

				TOTAL:						$   - 0

		TRAINING COSTS DETAIL  (c) - add other costs if applicable

		Detail all classes available including different levels of user training and administrator training if available.

				Item		Qty (if applic)		Unit Cost		Total		Notes

				End User Training						0

				Administrator Training						0

				Training Plans & Materials						0

										0

				TOTAL:						$   - 0

		RECURRING (Maintenance) COSTS DETAIL ( d, e, & f) - add other costs if applicable

		If multiple options are available, please describe and provide different estimates in the table below.

				Item		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		Notes

				Maintenance Support

				License Fees

				Annual Vendor Hosting

				TOTAL:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ADD'L LABOUR COSTS - For information only.  Not to be included in evaluation portion (g)

		Please document any cost information not covered in the tables above.  Add any other Labor Costs not included in the list.

				Item		Labour Rate		Notes

				Project Mgmt

				Software Engineer

				Sr. Support Engineer

				Other:

				Other:

				Other:

				Training Specialist

		FUTURE SERVICES COST - For information only.  Not to be included in evaluation portion (h)

		Additional customization of the software (code modifications), data conversion, and interface development that are not part of this implementation in the scope of the RFP may be required in the future.  Please provide bill-rated for each service below.

				Service		Bill Rate

				Data Conversion

				Modifications

				Integration Development

		PRICING ASSUMPTIONS AND ADDITIONAL NOTES:
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On-Premise Financial Proposal

				SCHEDULE C-5 - ON-PREMISE SOLUTION FINANCIAL PROPOSAL

				LEGAL NAME OF PROPONENT:

				AUTHORIZED SIGNATURE:

				PRINTED NAME:

				DATE:

		Instructions to Vendor:

		1		To be considered responsive to this RFP, you must complete either the On Premise Financial Proposal worksheet or the SaaS Financial Proposal worksheet. You may provide an alternate financial proposal if it still accomplishes the work anticipated. If provided it must be in addition to the On Premise or SaaS Financial Proposal.

		2		Provide pricing details below to meet full compliance of the objectives and scope as defined in the RFP,  the functional and technical responses, and include the deliverables cited in the management response (or their equivalent).

		3		Time Schedule (Schedule C-4) and Other Assumptions:
--  The desired schedule is to start the project on February 2016, and to complete implementation and stabilization by September 30, 2016.
-- If the Proponent puts forward an alternate schedule, include the proposed schedule and any explanatory notes and assumptions below.
-- Configuration and customization to be performed by Proponent, as well as support for data conversion and interfaces.
-- Testing - minimum of two preproduction environments for unit testing, system testing and user acceptance testing.
-- Training will be conducted in the TEST environment prior to go-live.

		4		This shall include everything necessary to complete system implementation.

		5		Services shall be priced on a firm hourly basis all-inclusive, with an estimated number of hours.

		6		List any pricing assumptions and/or notes below the spreadsheet.

		7		Provide pricing to initially support <<INSERT NUMBER>> users.

		8		Prices shall not include GST and PST, where applicable.

		9		All prices should be in Canadian dollars.

		10		Please indicate payment terms:  A cash discount of _______ % will be allowed if invoices are paid within _____ days, or the ____ day of the month following, or net 30 days, on a best effort basis. Pricing proposal shall not reflect any such discounts.

		COST SUMMARY FOR A ON PREMISE SOLUTION - Cost should be rolled up from "detail" listed below.

		Project Component				PHASE or
TYPE		QUANTITY
(if applicable)		UNIT COST
(if applicable)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		a		System Costs		Implementation

		b		Service Costs		Implementation

		c		Training Costs		Implementation

		d		Recurring/Maintenance Costs		Annual

		e		License Costs		Annual

		f		Implementation Costs		Implementation

		g		Integration Costs		Implementation

				(add additional project components as appropriate)

				TOTAL:								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		SYSTEM COSTS DETAIL (a) - add other costs if applicable

				Item		Total		Notes

				Application Software Modules (including documentation)

				TOTAL:		$   - 0

		SERVICES COSTS DETAIL (b) - add other costs if applicable

				Item		Qty (if applic)		Unit Cost		Total		Notes

				Implementation Planning						0

				Design Specification						0

				Configuration						0

				Data Conversion						0

				Installation Assistance						0

				Project Management						0

				Testing						0

				Fit/Gap Analysis						0

				Travel						0

				Written Materials						0

				TOTAL						$   - 0

		TRAINING COSTS DETAIL  (c) - add other costs if applicable

		Detail all classes available including different levels of user training and administrator training if available.

				Item		Qty (if applic)		Unit Cost		Total		Notes

				End User Training						0

				Administrator Training						0

				Training Plans & Materials						0

										0

				TOTAL:						$   - 0

		RECURRING (Maintenance) COSTS DETAIL ( d, e, & f) - add other costs if applicable

		If multiple options are available, please describe and provide different estimates in the table below.

				Item		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		TOTAL

				Annual Maintenance Support																						$   - 0

				Annual License Fees for 800 users																						$   - 0

				Applicable Taxes																						$   - 0

																										$   - 0

																										$   - 0

				TOTAL:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ADD'L LABOUR COSTS - For information only.  Not to be included in evaluation portion (g)

		Please document any cost information not covered in the tables above.  Add any other Labor Costs not included in the list.

				Item		Labour Rate		Notes

				Project Mgmt

				Software Engineer

				Sr. Support Engineer

				Other:

				Other:

				Other:

				Training Specialist

		FUTURE SERVICES COST - For information only.  Not to be included in evaluation portion (h)

		Although customization of the software (code modifications), data conversion,  and interface development are not part of this implementation in the scope of the RFP, these services may be required in the future.  Please provide bill-rated for each service below.

				Service		Bill Rate

				Data Conversion

				Modifications

				Integration Development

		PRICING ASSUMPTIONS AND ADDITIONAL NOTES:
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Chuck C. Collins:
This statement is in conflict with other sections of the RFP.  Consider removing/re-wording
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Inst. for Tech. Req.

		INSTRUCTIONS FOR TECHNICAL REQUIREMENTS RESPONSE MATRIX SCHEDULE C-3-1

		Complete the following information:

		Legal Name of Proponent:

		Contact:

		Phone:

		E-mail:



		Type of Deployment

		Please indicate which of the following modes of hosting you recommend for your solution:										and/or





		When describing your solution(s) and answering questions, please ensure that the responses apply to the above selected option.  If you wish to propose more than one option, please submit a separate response matrix for each option.





		The Proponent should not provide a written narrative that simply states that the proposed PRMS solution will meet or exceed the specified requirements.  Instead, the Proponent should provide a written narrative that shows that the Proponent understands the technical and functional requirements of this RFP and how the Proponent's proposed solution meets those requirements.








		Guide to Technical Requirements Document

		Number 		Each Requirement will have a reference number listed in the number column

		Requirement		Definition of the requirement

		Elaboration		Additional Response information required.

		Response Codes		C		Compliant - The functionality is currently available and does not require workarounds or integration to other systems.

				E		Compliant with Exceptional Capability - The functionality is currently availale to exceed the stated requirement.  Proponent to provide details of exceptional capability.

				F		Future Version - The functionality is not currently available but is on the product roadmap and will be included in a future release of the product.  Proponent to provide details of product version of release date.

				N/A		The requirement is not applicable, for example if it is aimed specifically for a Client-Server solution and the Vendor is putting forth a SAAS system.

				S		Compliant with Shortcomings - The functionality is currently available but requires modification of software configuration, workarounds or integration with another system.  Proponent to provide details of limitations.

				U		Unmet - The response was omitted or the functionality is unable to be met by the proponent.



On-Premise

Software-as-a-Service



Category-BusContinuityRecovery

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement (Explain)		Ability to Meet Weight (Explain)

		7001		Explain your overall business continuity plan.


		If possible, address the following questions:

 • Does your BCP have defined purpose and scope, aligned with relevant dependencies?
 • Is your BCP accessible to and understood by those who will use them?
 • Is your BCP Owned by a named person(s) who is responsible for their review, update, and approval?
 • Does your BCP have defined lines of communication, roles, and responsibilities?
 • Does your BCP have detailed recovery procedures, manual work-around, and reference information?
 • Does your BCP have a method for plan invocation?

		Highly Desirable		Business Continuity & Recovery		Cloud / Hybrid								Yes

		7002		Explain your business continuity plan testing methodology and implementation.				Desirable		Business Continuity & Recovery		Cloud / Hybrid								No

		7003		Explain how your datacenter utilities services and environmental conditions are secured, monitored, maintained, and tested for continual effectiveness; and if they provided automated fail-over or other redundancies in the event of planned or unplanned disruptions.				Desirable		Business Continuity & Recovery		Cloud / Hybrid								Membership

		7004		Explain your datacenter's physical protection against damage from natural causes and disasters, as well as deliberate attacks including fire, flood, atmospheric electrical discharge, solar induced geomagnetic storm, wind, earthquake, tsunami, explosion, nuclear accident, volcanic activity, biological hazard, civil unrest, mudslide, tectonic activity, and other forms of natural or man-made disasters.

				Desirable		Business Continuity & Recovery		Cloud / Hybrid								Programs

		7005		Explain your datacenter's location(s) and if the location was selected for the purpose of limiting environmental and man-made (including security) risks.				Desirable		Business Continuity & Recovery		Cloud / Hybrid								POS

		7006		Explain if you have a defined and documented method for determining the impact of any disruption to the organization (cloud provider, cloud consumer) and if it includes some or all of the following provisions (identify each):

 • Identify critical products and services
 • Identify all dependencies, including processes, applications, business partners, and third party service providers
 • Understand threats to critical products and services
 • Determine impacts resulting from planned or unplanned disruptions and how these vary over time
 • Establish the maximum tolerable period for disruption
 • Establish priorities for recovery
 • Establish recovery time objectives for resumption of critical products and services within their maximum tolerable period of disruption
 • Estimate the resources required for resumption				Desirable		Business Continuity & Recovery		Cloud / Hybrid								Rentals

		7007		Explain how your organization prioritizes restoration of services and how that prioritization applies to a municipality's data being restored and brought online during an outage incident.
		Examples:
In a major host outage, are other cities' services brought up before ours? 
or
Are specific services for our city brought up in a certain order like program registration first, point of sale second, etc.?		Desirable		Business Continuity & Recovery		Cloud / Hybrid								Global





Category - Change Management

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7008		Explain your change management, release, and testing policies as they apply to both internal developers within the organization and external business partners, and if the policies differ.		Example:
ITIL Service Management best practices		Desirable		Change Management		Cloud / Hybrid

		7009		Explain your how your change management and testing processes establish baselines, and release standards, and your overall focus on system availability, confidentiality, and integrity of systems and services.		Example:
ITIL Service Management best practices		Desirable		Change Management		Cloud / Hybrid





Category - Compliance

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7011		System should allow compliance with FoIPPA		FoIPPA (Freedom of Information and Protection of Privacy Act)		Mandatory		Compliance		Security

		7012		System provides functionality controls to allow municipality to remain compliant with CASL including opt-in details recorded in the database		CASL (Canada Anti-Spam Legislation)		Mandatory		Compliance		Security

		7013		Provide evidence that host is certified and compliant to latest PCI DSS standards (if system is hosted)		PCI DSS (Payment Card Industry Data Security Standard)		Mandatory		Compliance		Cloud / Hybrid

		7014		Provide evidence that system is certified and compliant to latest PA-DSS standards		PA-DSS (Payment Application Data Security Standard)		Mandatory		Compliance		Payment Processing

		7015		System has flexibility to retain data at municipal required retention levels		Example: 
2 years, 7 years, indefinitely		Highly Desirable		Compliance		Data Integrity/Formatting

		7010		Explain if you perform annually (or more frequently) independent reviews and assessments of your organization against established policies, standards, procedures, and compliance obligations.				Desirable		Compliance		Cloud / Hybrid

		7016		Explain system's ability to comply with disabilities regulations such as ADA in support of disabled staff and customers		ADA (Americans with Disabilities Act)		Desirable		Compliance		Public Access



&P&F&A	




Category - Customer&Acct Config

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7017		Manage documents associated with a customer - including ability to add, edit, and delete documents		Example:
Photos, MCFD documents, insurance, immunizations.		Desirable		Customer & Account Configuration		Document Management





Category - Database&DataRelated

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7019		Explain how your software supports extracting data and what frequency and volume of data extracts are supported		Example:
Customer information, usage metrics
Frequency of data extras (real time, scheduled, batch etc.)
Format of available extracted data 		Highly Desirable		Database and Data Related		Integration

		7021		System should include data dictionary for 3rd party reporting tools				Highly Desirable		Database and Data Related		Reports

		7022		System supports data and query exports in multiple formats including XLS, CSV, TXT, XML, .DOC, .PDF, .XML.  Please detail any additional formats available.
				Highly Desirable		Database and Data Related		Integration

		7026		Create customizable fields to record additional  information that can be used and/or reported on				Highly Desirable		Database and Data Related		Data Integrity/Formatting

		7018		Data input and output integrity routines shall be implemented for application interfaces and databases to prevent manual or systematic processing errors, corruption of data, or misuse.		Example:
Reconciliation and edit checks		Desirable		Database and Data Related		Data Integrity/Formatting

		7020		System provides ability to access and manipulate data directly by staff		Example: 
Direct SQL queries, ability to download data dumps in timeframes and frequencies determined by customer		Desirable		Database and Data Related		Cloud / Hybrid

		7023		System supports multiple data exchange methodologies including Native API, web service, messaging. Please explain any additional formats.		Example:
Native API, Web Service, Messaging, ETL		Desirable		Database and Data Related		Integration

		7025		System supports data import in multiple formats including XLS, CSV, TXT, XML, JSON. Please detail the formats available.				Desirable		Database and Data Related		Integration

		7024		System allows data anonymization for other environments (test/training/etc.)				Nice to have		Database and Data Related		Security





Category - Datacenter Security

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7027		Explain what physical security perimeters are implemented to safeguard sensitive data and information systems.		Example:
Fences, walls, barriers, guards, gates, electronic surveillance, physical authentication mechanisms, reception desks, and security patrols		Mandatory		Datacenter Security		Cloud / Hybrid

		7028		Explain what authorizations are required to be obtained prior to relocation or transfer of hardware, software, or data to an offsite premise.				Mandatory		Datacenter Security		Cloud / Hybrid

		7029		Explain what policies and procedures are established for the secure disposal of equipment (by asset type) used outside the organization's premises and if this includes a wiping solution or destruction process that renders recovery of information impossible.				Mandatory		Datacenter Security		Cloud / Hybrid





Category - Documentation

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7030		Documentation including information system documentation shall be made available to authorized personnel including the following:

 • Configuring, installing, and operating the information system
 • Effectively using the system’s security features
 • Detailed requirements review		Example:
Administrator and user guides, product guide, architectural diagrams		Desirable		Documentation		Equipment





Category - FacilitySpaceReserv

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7031		Audit trail information is collected and maintained showing when data is entered/changed and which staff member made the change. Each change should be stored not just the most recent.  				Highly Desirable		Facility space reservations		Equipment





Category-InfrastructureHardware

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7033		Explain what on premise desktop-side hardware and peripherals your software supports.
		Example: 
Physical desktops and peripherals (pinpads, scanners, printers, cash drawers gate kickers etc.)		Highly Desirable		Infrastructure - Hardware		Equipment

		7035		Explain your Integration/operability with Card Scanning hardware and tools for membership pass cards, one cards, barcode/coupons, and gift cards				Highly Desirable		Infrastructure - Hardware		Equipment

		7038		System supports IP based hardware and peripherals.		Example: 
Pinpads, scanners, gate kickers		Highly Desirable		Infrastructure - Hardware		Payment Processing

		7180		System allows for multiple gate kickers to operate multiple gates from 1 workstation.  Explain any limitations on the number of gatekickers that may be connected to 1 PC and the types of connections supported.		Example:
System is limited to 3 gate kickers per workstation.  Supported connections include Serial, USB, Ethernet, Wi-Fi etc.		Highly Desirable		Infrastructure - Hardware		Equipment

		7032		Explain what on premise server-side hardware your software supports.		Example: 
Physical servers, networking equipment, phone systems		Desirable		Infrastructure - Hardware		Equipment

		7041		System is compatible with server hardware virtualization Infrastructure		Example: 
VMWare, Hyper-V		Desirable		Infrastructure - Hardware		Self-Hosted

		7034		Explain your policy on staying current with new third-party hardware  		Example: 
Desktops, peripherals		Nice to have		Infrastructure - Hardware		Equipment

		7040		System allows processing payments using wireless pinpads				Nice to have		Infrastructure - Hardware		Payment Processing

		7043		Ability to use POS on tablet device (mobile POS)		Example: 
staff serves customers line-up with tablet to help reduce  bottle-neck during busy times.		Nice to have		Infrastructure - Hardware		Public Access

		7036		System is compatible with desktop hardware virtualization Infrastructure		Example: 
VDI, XenDesktop, XenApp		Optional		Infrastructure - Hardware		Equipment

		7037		System supports Bluetooth connected hardware and peripherals				Optional		Infrastructure - Hardware		Equipment

		7039		Explain if System supports voice recognition commands for staff and/or customers (mobile app included)				Optional		Infrastructure - Hardware		Payment Processing

		7042		Explain Systems support for point of sale via RFID cards				Optional		Infrastructure - Hardware		Equipment

		7044		Automatic change dispensing (like at Safeway); system detects bill value/amount and dispenses change.				Optional		Infrastructure - Hardware		Equipment

		7181		Ability for one gate kicker to be activated from multiple computers				Optional		Infrastructure - Hardware		Equipment





Category-InfrastructureSoftware

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7048		System provides SMS text messaging services or is capable of interfacing with VOIP/Phone systems or external third-party systems to send text messages				Highly Desirable		Infrastructure - Software		Payment Processing

		7049		Identify any software components that must be deployed to the desktop or mobile devices (staff or end users)		Example:
Plug-ins, Java, Software		Highly Desirable		Infrastructure - Software		Integration

		7050		Identify web browsers and versions your mobile System is compatible or NOT compatible with				Highly Desirable		Infrastructure - Software		Equipment

		7051		Identify web browsers and versions your online System is compatible or NOT compatible with				Highly Desirable		Infrastructure - Software		Integration

		7046		Explain what on premise server-side software your system supports
		Example: 
Operating systems, database software/versions, external third-part applications		Desirable		Infrastructure - Software		Self-Hosted

		7047		System has ability to create multiple environments. 		Example: 
Development; Testing; Training; Disaster Recovery; Production		Desirable		Infrastructure - Software		Data Integrity/Formatting

		7045		Explain your policy on staying current with new third-party applications 		Example: 
Operating systems, web browsers, database software		Nice to have		Infrastructure - Software		Integration





Category - Integrations

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7052		Ability to integrate Web Application with Google analytics (or equivalent services)
				Highly Desirable		Integrations		Equipment

		7053		Explain the ability to integrate with building automation systems, such as Surrey's lighting system Skylogix.		Example:
1. Lighting Controls (Skylogix)
2. Physical security controls and gate access, and ability to deny access based on frozen/suspended accounts
3. HVAC systems 
4. Sound systems		Desirable		Integrations		Equipment

		7054		Explain how your software supports natively and/or through Application Programming Interface (API) read/write access for integration with third-party software, hardware, and systems. 		Third-Party Application/Type List:
1. Enterprise Resource Planning (ERP)
2. Customer Relationship Management (CRM)
3. Content Management Systems (CMS) 
4. Business Intelligence (BI) and Performance Management (PM) 
5. Enterprise Content Management (ECM)
6. Closed-circuit television (CCTV) Security Systems
7. Staff Scheduling
8. The Red Cross
9. Geographic Information Systems (GIS) and other third-party mapping technologies like Google, BING, etc.
10. Inventory and Asset Management Systems
11. Open Data initiatives
12. Health Insurance Companies
13. Enterprise Service Bus (middleware)
14. Notification service (Google, Apple)
15. Social media (Facebook, Twitter, etc.)
16. Real-time chat services
17. External web services
18. Activity Tracking Hardware & Software (Fitbit, Nike + Running, etc.)
19. Theatre Manager

		Desirable		Integrations		Integration

		7055		Provide detailed documentation and manuals for your API		Example:
1. Enterprise Resource Planning (ERP)
2. Customer Relationship Management (CRM)
3. Content Management Systems (CMS) 
4. Business Intelligence (BI) and Performance Management (PM) 
5. Enterprise Content Management (ECM)
6. Closed-circuit television (CCTV) Security Systems
7. Staff Scheduling
8. The Red Cross
9. Geographic Information Systems (GIS) and other third-party mapping technologies like Google, BING, etc.
10. Inventory and Asset Management Systems
11. Open Data initiatives
12. Health Insurance Companies
13. Enterprise Service Bus (middleware)
14. Notification service (Google, Apple)
15. Social media (Facebook, Twitter, etc.)
16. Real-time chat services
17. External web services
18. Call-center technology
19. E-mail marketing software

		Desirable		Integrations		Integration

		7057		Ability for system to integrate with and update social media streams		Example:
Facebook, Twitter, Instagram, Face Time, notification that 10 people in your area have registered for an event
or
Push out notification to a specific Facebook group		Desirable		Integrations		Cloud / Hybrid

		7056		Explain your ability to leverage IOT with respect to items such as exercise equipment or other peripheral devices		IOT (Internet Of Things)		Nice to have		Integrations		Cloud / Hybrid





Category - Licensing

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7061		Describe any rights the vendor assumes with respect to the System or data placed within the System for all hosting models (Self, Hybrid, Cloud)				Highly Desirable		Licensing		Cloud / Hybrid

		7058		Explain System licensing model(s) for self-hosted implementations.		Example: 
User based, location based, enterprise based, revenue based		Desirable		Licensing		Contract Terms

		7059		Explain System licensing model(s) for cloud hosted, hybrid implementations.		Example: 
User based, location based, enterprise based, revenue based		Desirable		Licensing		Contract Terms

		7060		Describe any additional licenses required with System and associated System options		Example:
Database, report customization, required third-party applications		Desirable		Licensing		Contract Terms

		7062		Explain licensing requirements for hosting multiple environments including those surrounding testing, development, and disaster recovery environments		Are there any licensing requirements, restrictions, or allowances for multiple environments and specific uses. Some companies allow unlimited development or test environment for example.		Desirable		Licensing		Contract Terms





Category - Ops & Sustainment

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7065		Explain how your System handles staff authentication scenarios including password resets and self-service capabilities (ability to change passwords without service-desk support) and support for multi-factor authentication		Multi-factor authentication 
		Highly Desirable		Operations & Sustainment		Security

		7066		Describe helpdesk support hours with critical response escalations, knowledge base, user forums, and other User Group opportunities. 				Highly Desirable		Operations & Sustainment		Reports

		7069		Ability to create custom reports (against all fields) and share report template with other municipalities		Custom reports can be imported/exported		Highly Desirable		Operations & Sustainment		Reports

		7071		Describe how system behaves with record contention and what staff will see		Example:
Two staff members updating the same account at the same time		Highly Desirable		Operations & Sustainment		Data Integrity/Formatting

		7072		Describe how system behave with record contention and what customers will see		Example:
4 customers attempting to register for a course with only 1 slot left at the same time		Highly Desirable		Operations & Sustainment		Data Integrity/Formatting

		7077		Ability to override any maximums or minimums specified in the system or restrict functionality with security and authority controls in place		Example:
One staff unable to perform a refund can get an override from a supervisor
OR
If you set a maximum age for a specific program, staff should be able to override this maximum for a specific registrant
OR
If you set a minimum period of rental, staff should be able to override this for a specific rental booking		Highly Desirable		Operations & Sustainment		Data Integrity/Formatting

		7064		Explain what ability system provides to trigger email or other alert notifications				Desirable		Operations & Sustainment		Marketing

		7068		Explain how your System handles customer authentication scenarios including password resets and self-service capabilities (ability to change passwords without service-desk support)				Desirable		Operations & Sustainment		Data Integrity/Formatting

		7070		System allows the inclusion of customized documentation into the internal help system		To allow municipalities to include their own custom documentation and processes into the System so all documentation and procedures are in one location		Desirable		Operations & Sustainment		Public Access

		7073		System operates in real-time and does not require scheduled batch processing		Example:
Upon the completion of a program registration, the rosters, client accounts, all financials, schedules, statistics, reports, and other related details are updated automatically.		Desirable		Operations & Sustainment		Data Integrity/Formatting

		7074		System can synchronize between multiple environments				Desirable		Operations & Sustainment		Marketing

		7075		Multiple search methodologies - type ahead, auto complete, fuzzy search - enabled in all searches within the application				Desirable		Operations & Sustainment		Reports

		7078		Ability to import new fees and updates to fee amounts from another system, CSV, etc.				Desirable		Operations & Sustainment		Data Integrity/Formatting

		7081		Ability to export design content for inclusion in marketing tools and/or materials		Example:
Adobe InDesign and import to online web format without losing style (font, size), etc.		Desirable		Operations & Sustainment 		Cloud / Hybrid

		7082		Capability to provide self-service (ad-hoc) reporting for business SMEs (subject matter experts)				Desirable		Operations & Sustainment 		Cloud / Hybrid

		7083		Ability to customize front desk search results based on user (display and defaults) and option to save settings for that user for the next login		Example: One staff member may prefer course results returned in date order, another in alphabetical order.  Default to search for courses at a given location.

Move to Technical (added Surrey #1)		Desirable		Operations & Sustainment 		Cloud / Hybrid

		7063		Explain what ability system provides for creating custom workflows.		Example:
On new customer creation have system send definable information through integration to external marketing system
or
Ability to customize alerts and notifications to be sent based on certain activities such as alerting staff on a system change or flag that is set
or
Staff can view the required tasks for a customer who is on a predetermined fitness plan or personal training schedule. Examples include scheduling an initial orientation session, placing a reminder or check in phone call or booking a personal training appointment.
		Nice to have		Operations & Sustainment		Data Integrity/Formatting

		7067		Explain ability, process/methodology, restrictions, and limitations for migrating existing Class software data into new System and provide details on effort required to facilitate data migration.  
		Data quality assurance		Nice to have		Operations & Sustainment		Data Integrity/Formatting

		7076		Ability to sign-out as one staff member then sign-in as another without needing to close entire application down		For shared desktops		Nice to have		Operations & Sustainment		Security

		7079		Ability for administrators to define default field element behaviour and layouts for staff or security groups				Nice to have		Operations & Sustainment		Cloud / Hybrid

		7080		System provides internal documentation and online-help for staff and customers
				Nice to have		Operations & Sustainment 		Cloud / Hybrid





Category - ProgramConfiguration

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7084		Describe system's ability to centrally manage POS screen so different screens can be pushed out to networked workstation, eliminating any need to visit the physical workstation to setup the screen.				Desirable		Program Configuration		Cloud / Hybrid

		7085		System wide spell/grammar check using Canadian spellings				Desirable		Program Configuration		Data Integrity/Formatting

		7086		Describe restrictions related to ability to undo functions within system		Example:
Ability to undo a course cancellation or undo customer information changes		Desirable		Program Configuration		Data Integrity/Formatting

		7087		Describe any limitations on number of characters in all text fields - title, description, etc.				Desirable		Program Configuration		Data Integrity/Formatting





Category - Reports

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7088		Provide samples of standard reports available and description of purpose/use case of the report itself				Desirable		Reports		Cloud / Hybrid

		7089		Explain system's ability to create centralized dashboards including real-time statistics				Nice to have		Reports		Cloud / Hybrid





Category - Risk Management

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7106		Explain how you protect against cyber attacks, virus threats, malware, or hacking.
				Mandatory		Risk Management		Cloud / Hybrid

		7107		Explain if network traffic is screened and describe any network intrusion detection and prevention in place.				Mandatory		Risk Management		Cloud / Hybrid

		7108		Explain how user permissions are validated, tracked, and audited on a regular basis. 				Mandatory		Risk Management		Cloud / Hybrid

		7109		Explain how the vendor or subcontractors will notify a municipality in the event of a security breach, including timelines and communication channels.				Mandatory		Risk Management		Cloud / Hybrid

		7110		Explain how the vendor or subcontractors will notify a municipality if law enforcement requests access to their data and what restrictions are there on the use and disclosure of the data.				Mandatory		Risk Management		Cloud / Hybrid

		7111		Explain how security incident information will be made available to all affected customers and providers.		Example:
Portals, newsletters		Mandatory		Risk Management		Payment Processing

		7112		Explain if policies and procedures are established, and supporting business processes and technical measures implemented, to prevent the execution of malware on organizationally-owned or managed user end-point devices and IT infrastructure network and systems components.		Example: 
Issued workstations, laptops, and mobile devices, servers and network equipment.		Mandatory		Risk Management		Cloud / Hybrid

		7113		Explain if policies and procedures are established, and supporting processes and technical measures implemented, for timely detection of vulnerabilities within organizationally-owned or managed applications, infrastructure network and system components to ensure the efficiency of implemented security controls. 
		Example:
Network vulnerability assessment, penetration testing		Mandatory		Risk Management		Cloud / Hybrid

		7098		Describe ability to maintain full access to data when contract expires, system provider is acquired, or terminates business operation including data export capabilities.				Highly Desirable		Risk Management		Cloud / Hybrid

		7099		Explain your disaster recovery options in the event of cloud outage		RTO (Recovery Time Objective)
RPO (Recovery Point Objective)
		Highly Desirable		Risk Management		Cloud / Hybrid

		7100		System's payment processing system deposits settlements directly into municipal bank account every night.				Highly Desirable		Risk Management		Cloud / Hybrid

		7102		Explain your Quality of Service guarantees including those related to service availability, performance response time and latency, reliability, recoverability, retention, disposal, archiving, and sequencing				Highly Desirable		Risk Management		Cloud / Hybrid

		7105		What security certifications exist for physical and logical security of the service and supporting systems and provide copies of your certifications		Example: 
SAS 70 Type II, ISO-27001, SSAE 16		Highly Desirable		Risk Management		Cloud / Hybrid

		7090		Explain if any formal disciplinary or sanction policy is established for employees who have violated security policies and procedures. Also detail if employees are made aware of what action might be taken in the event of a violation, and if disciplinary measures are stated in the policies and procedures.				Desirable		Risk Management		Cloud / Hybrid

		7091		Explain if all organizationally-owned assets are returned within an established period upon termination of workforce personnel and/or expiration of external business relationships (third party or subcontractors).				Desirable		Risk Management		Cloud / Hybrid

		7092		Explain if all employment candidates, contractors, and third parties are subjected to background verification proportional to the data classification to be accessed, the business requirements, and acceptable risk, pursuant to local laws, regulations, ethics, and contractual constraints.				Desirable		Risk Management		Cloud / Hybrid

		7093		Explain if non-disclosure or confidentiality agreements reflecting the organization's needs for the protection of data and operational details are identified, documented, and reviewed at planned intervals.				Desirable		Risk Management		Privacy

		7094		Explain if access to, and use of, audit tools that interact with the organization's information systems are appropriately segmented and restricted to prevent compromise and misuse of log data.				Desirable		Risk Management		Cloud / Hybrid

		7095		Explain if access to our own developed applications, program, or object source code, or any other form of intellectual property (IP), and use of proprietary software are appropriately restricted following the rule of least privilege based on job function as per established user access policies and procedures.
				Desirable		Risk Management		Cloud / Hybrid

		7096		Explain Systems capability for managing data retention policies.
		Example:
1. Archiving select data
2. Migrating select data to secondary/alternate storage
3. Identifying and/or purging old "stale" data		Desirable		Risk Management		Cloud / Hybrid

		7097		Explain system upgrade and patch strategy				Desirable		Risk Management		Contract Terms

		7101		Explain what penalties and remedies are in place if SLA and/or agreed Quality of Performance metrics are breached				Desirable		Risk Management		Cloud / Hybrid

		7103		Explain any known incompatibilities with System as evidenced in previous deployments		Example: 
Incompatibilities with certain installed third-party applications, browsers, hardware, integrations, etc.		Desirable		Risk Management		Integration

		7104		Disclose your related partner companies including third-party vendors and subcontractors and what services they provide				Desirable		Risk Management		Cloud / Hybrid

		7114		Explain your best-case scenario RTO and RPO options for cloud/hybrid disaster recovery scenarios		RTO (Recovery Time Objective)
RPO (Recovery Point Objective)
		Desirable		Risk Management		Cloud / Hybrid





Category - Security

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7136		Explain System staff-authentication capabilities such as password complexity requirements, account expiration handling, and ability to simplify the authentication process i.e. active directory integration.				Mandatory		Security		Security

		7143		If a multi-tenant environment exists, what technologies are utilized to provide network traffic separation.		Example: 
VLAN, VPN. 		Mandatory		Security		Cloud / Hybrid

		7144		Explain how access is granted to administrators and users to hosted backend		Example:
What kinds of controls are in place to verify access requests before granting access to backend systems such as database servers or administrative consoles		Mandatory		Security		Cloud / Hybrid

		7145		Explain security capabilities for maintaining confidentiality, integrity, and non-repudiation.				Mandatory		Security		Cloud / Hybrid

		7146		Explain the encryption capabilities offered, how the encryption keys are managed and who is the owner of the encryption keys.				Mandatory		Security		Security

		7147		Explain what are the processes and timelines to receive access to user log files if requested.				Mandatory		Security		Cloud / Hybrid

		7148		If System stores accounts locally within the database, explain how passwords are stored in the database, what kind of encryption is used, and if it is decryptable
		Example:
Clear text, HASH without salt, HASH with salt, other		Mandatory		Security		Security

		7149		Explain if forensic procedures, including chain of custody, are followed for the presentation of evidence to support potential legal action subject to the relevant jurisdiction after an information security incident. 				Mandatory		Security		Cloud / Hybrid

		7116		Provide, if possible, network architecture diagrams and clearly identify high-risk environments and data flows that may have legal compliance impacts.				Highly Desirable		Security		Cloud / Hybrid

		7117		Provide, if possible, detailed information on technical measures implemented to apply defense-in-depth techniques in detecting and responding to network-based or system attacks		Example:
Protections against MAC spoofing, ARP poisoning, Distributed Denial-of-Service (DDoS)		Highly Desirable		Security		Cloud / Hybrid

		7118		Explain logical and physical segmentation of network traffic between trusted and untrusted sites/hosts and detail how often these configurations are audited, reviewed, and if detailed documentation and justification is available				Highly Desirable		Security		Cloud / Hybrid

		7119		Describe your organization's security policy and measures in place to ensure protection against external data breaches 		Example:
BYOD mobile device policy and any security impact it may have on system and protection from staff bringing in external USB sticks		Highly Desirable		Security		Cloud / Hybrid

		7120		Explain your policy and practices for hardening operating systems (desktop and server environment).
				Highly Desirable		Security		Cloud / Hybrid

		7121		Explain what policies and procedures are established, and supporting business processes and technical measures implemented, to protect wireless network environments, including the following:
 • Are perimeter firewalls implemented and configured to restrict unauthorized traffic?
 • Are security settings enabled with strong encryption for authentication and transmission, replacing vendor default settings (e.g., encryption keys, passwords, and SNMP community strings)?
 • Is user access to wireless network devices restricted to authorized personnel?
 • Is there a capability to detect the presence of unauthorized (rogue) wireless network devices for a timely disconnect from the network?				Highly Desirable		Security		Cloud / Hybrid

		7125		System supports the following password management features:

• Passwords that are not displayed in clear text when they are being entered
• Configurable passwords expiry that allows for definable expiration timeframes including but not limited to 30, 60, 90 and 120 day expiry
• Passwords that are either encrypted, or hashed and salted if store in the application or application database
• Password strength and complexity can be configured to require definable amount of characters (15 character passwords permitted) and the use of numbers, upper case characters, special characters and any combination of
• First-time passwords to be set to a unique value for each user and changed immediately after the first use.
• Prevention of the reuse of a configurable number of previous passwords 
				Highly Desirable		Security		Security

		7127		System disables inactive accounts after a configurable period of time.				Highly Desirable		Security		Security

		7132		Granular role-based security management for individual and groups of staff				Highly Desirable		Security		Security

		7133		Describe system's ability to track activity and history for audit purposes		Examples:
System can track price changes, discounts, order voids, login attempts/failures, time clock changes, removing items from orders, security overrides, price overrides, and other theft prevention auditing capabilities.		Highly Desirable		Security		Security

		7135		Granular role-based security management for individuals or groups of customers				Highly Desirable		Security		Security

		7137		System automatically lock accounts after a set or definable login failure threshold
				Highly Desirable		Security		Security

		7142		Describe the security architecture for the service.				Highly Desirable		Security		Cloud / Hybrid

		7151		Ability for system to encrypt data during transmission with a minimum of 128-bit AES encryption using TLS version 1.2 or greater.		Example:                                                                   What data, if any is encrypted during transmission?		Highly Desirable		Security		Security

		7152		If upon notification of a security breach are customers and/or other external business partners impacted by the security breach given the opportunity to participate as is legally permissible in a forensic investigation?
				Highly Desirable		Security		Data Integrity/Formatting

		7115		Ability to synchronize clock for all relevant information processing systems to facilitate log tracing and reconstitution of activity timelines.				Desirable		Security		Data Integrity/Formatting

		7123		System create a security audit log for the following security events:

• Successful logon
• Failed logon attempt
• Authorized data access attempt
• Unauthorized data access attempt
• System change
• Data change				Desirable		Security		Cloud / Hybrid

		7124		Ability to include the following information in system security audit log:

• User ID
• User Action 
• Date & Time 
• Data Access
• Data Deletion
• Data Modification 
• Data Output / Export
• Application Configuration Change
• Application Start-up / Shutdown
• User Role
• User Permissions
• User IP Address
• User Group
 				Desirable		Security		Security

		7126		System should encrypt data while at rest with a minimum of 128-bit AES encryption or greater.				Desirable		Security		Security

		7128		Explain if points of contact for applicable regulation authorities, national and local law enforcement, and other legal jurisdictional authorities are maintained and regularly updated to ensure direct compliance liaisons have been established and to be prepared for a forensic investigation requiring rapid engagement with law enforcement.				Desirable		Security		Security

		7129		Ability to manage accounts either directly in the System or through integration with external authentication schemes				Desirable		Security		Security

		7130		Ability to restrict access by individual or groups of municipal or 3rd party staff, to data specific to a 1 or more facilities		Example:                                                                    Staff can access data relating to the pool but not the arena		Desirable		Security		Security

		7131		Explain your system's support for single sign-on and federated accounts capabilities supporting various authentication schemes.		Example:                                                             Built-in/native, OAuth2, SAML2-compliant/WSFed, Active Directory		Desirable		Security		Security

		7138		Ability for system to automatically unlock customer accounts after a set or definable time-out period				Desirable		Security		Public Access

		7140		Explain if System interface and data/information transmission is secured and/or encrypted		Does hosted application use SSL or encryption, is data transmission and integration points securable, etc.		Desirable		Security		Security

		7141		Describe the physical security of the facility(ies) hosting the service.		
		Desirable		Security		Equipment

		7150		Mechanisms shall be put in place to monitor and quantify the types, volumes, and costs of information security incidents.				Desirable		Security		Security

		7153		Ability to allow/restrict access to certain customer information fields to specific security roles or staff members				Desirable		Security		Security

		7154		Ability to support biometric technology such as fingerprint scanning and/or Iris scanning for customer  validation i.e. lockers, membership pass validation etc.				Desirable		Security 		Equipment

		7122		Ability to limit access to POS items by time and day; set by system administrator.		Example:
PLU item is only valid between '3:00 pm' to '4:30 pm' or has a set expiry date or time for promotional purposes.		Nice to have		Security		Data Integrity/Formatting

		7134		Ability to secure System or areas of System on shared computers		Example: 
Kiosks, unsupervised computers, or multiple-staff accessible computers		Nice to have		Security		Cloud / Hybrid

		7139		System should allow restriction of payment methods available for each staff member		Example: 
Allow summer staff to take debit but not credit card payments		Optional		Security		Payment Processing





Category - SLA

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7155		Describe your standard system SLA including uptime guarantees, performance guarantees, liabilities, and other related information.				Desirable		Service Level Agreement		Contract Terms

		7156		Explain if your standard SLA agreement between providers and customers (tenants) incorporates at least the following mutually-agreed upon provisions and/or terms:
 • Scope of business relationship and services offered 
 • Information security requirements, provider and customer (tenant) primary points of contact for the duration of the business relationship
 • Notification and/or pre-authorization of any changes controlled by the provider with customer (tenant) impacts
 • Timely notification of a security incident (or confirmed breach) to all customers (tenants) and other business relationships impacted (i.e., up- and down-stream impacted supply chain)
 • Assessment and independent verification of compliance with agreement provisions and/or terms (e.g., industry-acceptable certification, attestation audit 
report, or equivalent forms of assurance) without posing an unacceptable business risk of exposure to the organization being assessed
 • Expiration of the business relationship and treatment of customer (tenant) data impacted
 • Customer (tenant) service-to-service application (API) and data interoperability and portability requirements for application development and information exchange, usage, and integrity persistence
				Desirable		Service Level Agreement		Contract Terms

		7157		Explain if you have a process for consistent review of service agreements (e.g., SLAs) between providers and customers (tenants) across the relevant supply chain (upstream/downstream) and if reviews are performed at least annually to identity non-conformance to established agreements.				Desirable		Service Level Agreement





Category - User Experience

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7159		System provides a self-service option for printing receipts online or having receipts emailed to them from counter.				Highly Desirable		User Experience		Public Access

		7158		System can be used in different functional areas within the core business.		Example: 
skate shop, theatre, pro shop, equipment rentals, gift cards, locker rentals, garbage tags, etc.		Desirable		User Experience

		7161		Ability to automatically validate and format text input based on configurable requirements. 		Example: 
E-mail addresses, Street Addresses, Phone Numbers, Postal Codes, and handle case sensitivity

Vendor should describe other features of System that help improve data entry efficiency. 		Desirable		User Experience		Data Integrity/Formatting

		7162		Mobile apps have consistent User Interface between platforms		Example:
Android, iPhone, Blackberry, Windows Phone		Desirable		User Experience		Public Access

		7163		Ability to customize application views and interfaces system wide				Desirable		User Experience		Data Integrity/Formatting

		7164		Ability to customize application views and interfaces for an individual staff member				Desirable		User Experience		Data Integrity/Formatting

		7165		System allows data entry utilizing default values for specified fields and/or data import capabilities				Desirable		User Experience		Integration

		7166		Reporting services are mobile-friendly		Example:                                                                     Native app or responsive design		Desirable		User Experience		Reports

		7167		Describe the capabilities of staff mobile application/interfaces.
		Examples:
1. Validate memberships
2. Allocate building space
3. Manage class rosters and attendance
4. Review current schedules		Desirable		User Experience		Customer Information

		7168		System has ability to change language options for customer facing interfaces				Desirable		User Experience		Public Access

		7169		System interface has configurable hotkeys/key combinations 				Desirable		User Experience		Data Integrity/Formatting

		7170		System has mobile application that supports Android, Blackberry, iOS, and Windows, or provide a responsive HTML5/CSS3 website interface				Desirable		User Experience		Public Access

		7171		Vendor should provide training options for staff including on-site and online options		Describe training strategy available, including timelines, training required by role, etc.		Desirable		User Experience		Public Access

		7160		Describe system's ability for messaging staff or groups of staff		Example: 
Customer inquires about preschool so front counter staff sets alert for the preschool coordinator to contact them which is visible the next time they login.		Nice to have		User Experience		Public Access





Category - Web Application

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7173		Web application provides ability to completely customize the "look and feel" of the website where all changes are supported through upgrade (for example: through cascading style sheets)		Example:
Customizing the web interface to match the look and feel of Surrey.ca		Highly Desirable		Web Application		Public Access

		7172		Ability to link to external web services or URLs on Web Application		Example:
Customizing the web interface to provide a link for a course or facility, to a Google map or to TransLink's website for direction information		Desirable		Web Application		Public Access

		7174		Customer accounts can be created and activated immediately or upon later user approval, depending on pre-determined system parameters (set by system administrator)				Desirable		Web Application		Customer Account Management

		7177		Explain how your Web Application allows customers to upload documents				Desirable		Web Application		Document Management

		7175		Web application allows customer to validate their street address against external database 		Examples: 
Municipality's GIS addressing system, and/or Canada Post		Nice to have		Web Application		Integration

		7176		Ability for customers to update and access account information details which can be restricted by system administrator		Example:
Update account fields, components, details
Access usage statistics, attendance, attended course history		Nice to have		Web Application		Customer Account Management

		7178		Ability for website portal to include a self-service search tool where customers can enter questions and the system will provide suggested responses and answers to other similar questions				Optional		Web Application		Public Access





Category - Payment Processing

		City of Surrey - PRC Management System

		Technical Requirements Response Form Schedule C-3-1

		Requirement Description and Example								Categories				Proponent Response

		Req. #		Requirement		Elaboration		Weight		Category		Theme		Response Code		Ability to Meet Requirement		Ability to Meet Weight

		7179		System allows the city to use their existing Moneris merchant accounts to process debit, credit and EFT transactions.  Describe any limitations on number of merchant accounts.				Highly Desirable		Payment Processing		Payment Processing
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