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SUBJECT: COVID-19: Emergency Operations Centre Update 

RECOMMENDATION 

The City Manager recommends that Council receive this report for information. 

INTENT 

The purpose of this report is to provide Council a status update of various actions taken in 
response to COVID-19 since the last Corporate Report which was provided to Council at the 
December 7, 2020 Regular Council Public Hearing meeting (a copy of Corporate Report No. 
Ri76; 2020 is attached as Appendix "I"). 

BACKGROUND 

The City's Emergency Operations Centre ("EOC") is the command and communications hub for 
any large emergency or disaster including the current global COVID-19 pandemic. The EOC was 
activated by the City on February 17, 2020 prior to the World Health Organization ("WHO") 
declaring a global pandemic. 

Since the last update provided to Council as part of Corporate Report Ri76; 2020 the EOC has 
completed the following actions: 

• Continued advance planning scenarios to increase preparedness, and understand risks and 
impacts to the City during the second wave of COVID-19 (that regresses British Columbia 
back to Phase II or Phase I) through trends and experiences in Ontario and Quebec; 

• Continued outreach by the COVID Compliance & Enforcement Team to ensure that 
businesses across the City have the required operational safety measures in place that 
meet the directions of the Provincial Health Officer; 

• Continued the suspension of some programming at some facilities following the directions 
announced by the Provincial Health Officer on December 2, 2020; 

• Continued screening of staff entering the workplace with a daily health check that they 
must complete remotely before arriving at the workplace, following the directions 
announced by the Provincial Health Officer oh November 7, 2020 that requires all 
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businesses and worksites to conduct active daily in-person screening of all onsite workers 
using a COVID-19 symptom check list; 

• Initiated an advanced review of available data in an effort to identify new actions that the 
City could undertake with the Fraser Health Authority to help reduce the spread of 
COVID-19 in the City; 

• Continued with a social media campaign to remind residents and business for the need 
adhere to public health measures and good practices in light of the resurgence and second 
wave; and 

• Continued the second phase of the EOC After Action Review focusing on the 
establishment of essential and critical services (March 17, 2020 to mid-May 2020). 

DISCUSSION 

The EOC has clear responsibilities outlined and actions underway to respond to the immediate 
impacts of the COVID-19 pandemic. The EOC is utilizing Surrey's Proactive 10-Point Action Plan 
(the "Plan") to mitigate impacts of the COVID-19 pandemic that moves the EOC beyond 
immediate response to consider the medium and longer term impacts of the pandemic on City 
operations, and enables tracking of key data indicators that will assist with forecasting and 
preparing for recovery and return to business as usual operations over time (as outlined in 
Appendix "II"). 

Key insights since the last update to the Plan include: 

Global 
• Global COVID-19 cases continue to rise, with 73.6 million cases as of December 15, 2020. 

This represents a somber 15.7% increase (10.0 million cases) in infections reported as 
compared to the number of infections at the time of the last COVID-19: Emergency 
Operations Centre Update. The daily rate.of global COVID-19 cases continues to rise as 
illustrated below; 
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• There is one country with over 10 million infections reported (United States), two 
countries with over 5 million infections reported (India and Brazil) and n countries with 
over 1 million infections reported (Russia, France, Turkey, United Kingdom, Italy, Spain, 
Argentina, Columbia, Germany, Mexico, Poland and Iran). The infections in these 14 
countries account for 73.5% of total infections reported; 

United States 
• Since the last update provided to Council, the United States has reported over 190,000 

new infections each day and three states (California, Texas and Florida) are now reporting 
over 1 million infections. Washington state has reported over 205,000 infections and has 
reported over 1,000 new infections each day since November 4 ,  2020; 

Canada 
• On December 9, 2020, Health Canada authorized the first COVID-19 vaccine (Pfizer­

BioNTech). The initial dosages of the vaccine arrived in Canada on December 13,2020 and 
were subsequently distributed to Provinces for administration. 

• As of December 15, 2020, Canada has had approximately 4 80,000 cases. This represents a 
24 -6% increase (95,000 cases) in infections reported as compared to the number of 
infections at the time of the last COVID-19: Emergency Operations Centre Update; 

British Columbia, Fraser Health Authority and Surrey 
• The Province started vaccinations with the Pfizer-BioNTech COVID-19 vaccine on 

December 15, 2020. The Province's first vaccination campaign consists of approximately 
3,900 doses; 

• As of December 15, 2020, BC has had 4 3,463 confirmed cases. This represents a 30.7% 
increase (10,225 cases) in infections reported as compared to the number of infections at 
the time of the last COVID-19: Emergency Operations Centre Update; 

• Of the 4 3,463 confirmed cases in BC, the Fraser Health Authority continues to account for 
the majority of confirmed cases (27,679 or 63.7%) and a disproportionate amount of new 
cases being reported. Of the cases in the Fraser Health region, 184 are hospitalized, 18,814 
have recovered and 377 have died; 

• As of November 30, 2020, the latest date of information by community, there were 28,983 
confirmed cases in the lower mainland. Of the 28,983 confirmed cases, Surrey and White 
Rock have a disproportionate amount of cases being reported (11,206 or 38.7%); and 



Source: http://www.bccdc.ca/Health-Info-Site/Publishinglmages/health-info/diseases-conditions/covid-19/case­
counts-press-statements/covid19_/ha_cumulative_20201031.png 

• As of December 16, 2020, 38 schools in the Surrey School District #36 and 9 independent 
schools in Surrey are reporting a recent COVID-19 exposure event. 

The EOC's COVID-19 Global Monitor Report (Appendix "III") highlights global, national, 
provincial and City-level monitoring results as well as recent trend analyses for COVID-19 
epidemiology scans, BC resident sentiment and behavioural analysis, and physical distancing 
efforts. 

Second Wave 

A second wave of COVID-19 cases is currently being experienced in the Fraser Health Authority, 
throughout British Columbia, across Canada and in many countries in the world. Possible 
reasons for this second wave are COVID-19 "fatigue" (i.e., individuals not consistently following 
physical and social distancing measures, washing hands, et cetera due to the prolonged duration 
of the pandemic), increasing ones social interactions with others (i.e., increasing their "bubble"), 
more discretionary trips (e.g., to bars and restaurants) and expanding tourism opportunities. 
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In response to the increasing number of cases, the Provincial Health Officer on November 7, 2020 

issued an order that: 

• Limits social interact actions to those only within the immediate household; 
• Suspends various indoor activities including spin classes, yoga, group fitness, dance classes 

and any other indoor activity that increases respiratory rate; 
• Suspends all indoor sports where physical distancing cannot be maintained such as 

boxing, material arts, hockey and volleyball; 
• Requires that all workplaces must ensure that all workers and customers maintain 

appropriate physical distance and wear masks when appropriate; 
• Requires that all businesses and worksites must conduct active daily in-person screening 

of all onsite workers using the COVID-19 symptom check list; and 
• Suspends the operation of Party-buses and group limousines. 

The initial order encompassed the Fraser Health Authority and Vancouver Coastal Health 
Authority regions. On November 19, 2020, the Provincial Health Officer expanded the order 
Province-wide, and extended the order to December 7, 2020. On December 15, 2020 the 
Provincial Health Officer extended the order through to January 8, 2021. 

On November 24, 2020, the Minister of Public Safety and Solicitor General issued a Ministerial 
Order requiring the use of face coverings in indoor public spaces (with some exemptions). 
Individuals who do not comply with the Ministerial Order may be subject to fines. 
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On December 2, 2020, the Provincial Health Officer issued an order that: 

• Suspends all indoor and outdoor adult team sports including basketball, cheerleading, 
combat sports, floor hockey, floor ringette, road hockey, ice hockey, ringette, martial arts, 
netball, skating, soccer, curling, volleyball, indoor bowling, lawn bowling, lacrosse, 
hockey, ultimate, rugby, football, baseball and softball; 

• Suspends games, tournaments and competitions for all youth indoor and outdoor sports; 
and 

• Suspends various in-person events and community-based gatherings including galas, 
musical or theatre performances, seasonal activities (including indoor and outdoor 
holiday events), silent auctions, movie viewings in cinemas and outdoor skating events. 
Weddings, funerals, baptisms, support group meetings and business meetings may 
continue subject to the requirements outlined in the order. 

The EOC continues to monitor and respond to the second wave as part of the City's 
advanced scenario planning. The following tactics are being employed as part of that effort: 

• Tactic 1 - Monitor triggers for COVID-19 resurgence in other areas. 
• Tactic 2 - Develop forecast scenarios to aid planning. 
• Tactic 3 -Aid local businesses to be prepared (e.g., Surrey Makes PPE). 
• Tactic 4 - Monitor/encourage compliance on local level. 
• Tactic 5 -Revise public messaging to reflect situational need. 

The City will continue to seek guidance and follow the direction of the Provincial Health Officer 
and adapt plans as needed to suit the situation. 

Level of Service Provisions / Reopening Plans 

The City is continuing to offer a majority of services at Level 1 - Modified Business Services, and 
the number of services and facilities operating at this level continues to increase. The EOC's 
opening decision matrix, which is used to determine when each of the City's functional business 
areas are able to adjust their level of service and resume some form of operation, is based on the 
premise that all of the following four criteria are met: 

1. Ability to comply with new Provincial Health Order(s); 
2. Reasonable public demand for services; 
3. Financial viability; and 
4. Public and employee safety measures are in place. 

Based on the EOC's opening decision matrix, facilities and services are continuing to remain 
open, but following the latest order by the Provincial Health Officer, some services have been 
temporarily postponed. 

Parks, Recreation & Culture Facilities 

The City initiated a phased reopening of parks, recreation and culture facilities across the City for 
pre-registered programs starting in May 2020. The following chart reflects the status of facilities 
reopened to date: 



Facility Type Number of Facilities Number of % of Regular Program 
Opened Facilities Offering at Opened Facilities 

Closed 
Recreation Centre 20% 10 3 

Preschool 
6 20% 20 

Before & After 
6 5 20% School Care 

Arena (sheets of ice) 
8 1 20% 

Pools 20% 1 4 

Culture 50% 3 2 

Program spaces and capacities are based on the required two-metre physical distancing for static 
activities and three to four metre distancing for more active programming. Schedules also 
consider enhanced cleaning and disinfecting requirements to ensure adequate cleaning between 
each session. Staff are working closely with Fraser Health and other authorities on additional 
approval processes to continue to resume services and reopen facilities in a safe manner. At this 
time, masks are expected to be worn in all Civic facilities, except when exercising. 

The City continues to monitor changes in demand and facility usage to inform its decision on how 
to adjust level and type of services offered and to align with Public Health Orders ("PHO"). This 
continues the well-founded nature of the City's reopening strategy and highlights the need to 
closely monitor actual demand once facilities reopen. 

Public Health Order Updates 

On November 7, 2020, a PHO announced, group indoor physical activities such as spin, yoga 
aquatic, gymnasium sport play and other fitness classes, remain suspended until further notice to 
help reduce the spread of COVID-19. 

On November 23, 2020, a PHO announced that sport games, competitions and practices can 
continue with no spectators and no travel for teams outside of their community. Travel to, from 
and between communities for team athletic activities is prohibited. Sport Associations must 
follow viaSport' s Return to Sport Phase 3 guidance with the exception of no spectators or travel at 
this time. Revised guidance is expected to be released soon. 

On December 2, 2020, a PHO announced that in addition to the suspensions included in the 
November 7, 2020 PHO update, all indoor and outdoor sports for people 19 years of age and older 
be suspended. All organized indoor and outdoor sports for people under 19 years of age must 
follow viaSport's Return to Sport Phase 2 guidance with respect to maintaining an expanded 3m 
physical distance for participants. This means games, tournaments and competitions are 
suspended for teams and no spectators are allowed at any sport activities. The only people 
allowed to attend sport activities are those that provide care to a participant or player (for 
example, providing first aid). 
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On December 14, 2020, the Province released new guidelines for Group Low Intensity Exercise. 
These guidelines will inform updating of program safety plans and ensure that fitness programs 
continue to meet all PHO requirements. 

Recreation Programs & Services 

The following timeline shows the recreation facilities that have reopened to date since August of 
2020: 

August17 

r ..., 
.... 

Septembers 

.... 
North Surrey 

C)overda)e: Cloverdale Arena, and 
Sport and Ice Cloverdale Recreation Centre 

Complex Arena 
Fleetwood: Surrey Sport and 
Leisure Centre Arena and Fitness, 
and Fleetwood Community 
Centre 

�: Guildford Recreation 
Centre, and Fraser Heights 
Recreation Centre 

�: Newton Recreation 
Centre 

North Surrey: Chuck Bailey 
Recreation Centre 

South Surrey: South Surrey Arena, 
South Surrey Recreation and Arts 
Centre, and Kensington Prairie 
Community Centre 

r 

September 28 

North Surrey 
Sport and Ice 

Complex 
Fitness 

..., r 

� '-

October 13 

..., 
Surrey Sport and 
Leisure Complex 

Aquatics 

.) 

Since opening overall demand for recreation programming had been increasing. Recently, due to 
a new PHO, we have seen a downward trend in overall registration and fill rates. 

Leisure and public lane swimming has been very popular. All reservations are mostly booked, and 
swim lessons are experiencing an overall 78% fill rate. 

Since the pandemic, the City introduced ten online fitness videos that are available on the City's 
website and You Tube channel. The videos include safety messaging and provide an opportunity 
for individuals to participate in fitness activities, safely at home with minimal equipment. 
Outdoor group fitness was offered throughout the summer and continued into early fall at four 
outdoor recreation sites with approximately 70% fill rates. 

Indoor group fitness programs and weight room reservations opened in September, serving 51,000 

registrants and programs running at an overall 62% fill rate. Group fitness programs were 
suspended in November due to new restrictions in the PHO. The province released new exercise 
guidelines on December 14 that will guide the reintroduction of programs planned to resume 
January 18. Programs will include updated safety plans to ensure full compliance with new PHO 
requirements and guidelines. A virtual group fitness program will begin piloting in Q1 of 2021. 

Healthy Communities staff engaged with over 155 young people through 14 online youth nights, 
six leadership committees, and youth groups since September 2020. The Connecting Generations 
Initiative led a virtual project where seniors and youth created food packages for vulnerable 
seniors and youth in Surrey. In partnership with the youth engagement team, youth in the Surrey 



WRAParound program made and donated handmade holiday ornaments to isolated seniors this 
Fall. Youth engagement programs have made connections virtually with over 450 youth since 
March 2020. 

Recreation staff teams have been directly communicating with seniors throughout the COVID-19 
pandemic through programs including Seniors Centre without Walls, Telephone Tree, E­
Newsletters, Webinars, Online Surveys and Virtual Appreciation events. A total of 4,884 phone 
calls to seniors have been made to date that support connection, sharing of resources and ideas 
for staying active. Six Focus on Seniors webinars have been offered and Seniors E-News 
subscriptions increased by over 25% from 6,000 to 7,508. 

The City was successful in receiving one-time funding through a BC Child Care Health and Safety 
Grant. The City will receive approximately $150,000 this December to support additional 
operating costs of licensed preschool programs during the COVID-19 pandemic. Funds will 
support additional cleaning and equipment costs associated with the program and must be 
expended by June 30, 2021. 

The program utilization for the period of November 29 to December 12 is summarized below: 

Fitness Aquatics 

Period 
Total Reg Max Reg Fill% Total Reg Max Reg Fill% 

Last Week 6,826 66% 889 956 93% 
Dec. 6 - 12 

4,493 

Week Prior 4,282 6,836 63% 877 94% 
Nov. 29 - Dec. 5 

934 

Since Sept 7 
58,306 10,2112 57% 7,910 1,0142 78% 

Arenas 
Skating Lessons Drop-in Skate 

Period 
Total Reg Max Reg Fill% Total Reg Max Reg Fill% 

Last Week 100% 60% 
Dec. 6 - 12 

43 43 42 70 

Week Prior 100% 38 54% 
Nov. 29 - Dec. 5 

30 25 79 

Since Sept. 7 
277 295 94% 142 265 54% 



Preschool & Before and Afterschool 
Preschool Before &After Care 

Period 
Total Reg Max Reg Fill % Total Reg Max Reg Fill % 

Last Week 280 89% NIA NIA NIA Dec. 6 - 12 
220 

Week Prior 280 91% NIA NIA NIA 
Nov. 29 - Dec. 5 

254 

Since Sept. 7 
3,426 2,876 88% 9,110 17,628 52% 

Arena Sport User Groups 

The City currently has eight of its nine sheets of ice activated at the following facilities: North 
Surrey Sport & Ice Complex, South Surrey Arena, Cloverdale Arena and Surrey Sport & Ice 
Complex. 

Hours Booked Total Hours Fill Rate % 
Period Available 

Last Week: 366 94% 
December 6 - 12 34 4 

Prior Week: 346 369 94% 
November 29 - December 5 

Season: 94% 
August 17 - December 5 4 329 4 593 

Aquatic Sport User Groups 

Surrey Sport and Leisure Complex Aquatics re-opened on October 13, 202owith COVID-19 safety 
protocols in place to protect staff and users. Safety planning was completed with guidance from 
the BC & Yukon Lifesaving Society, Fraser Health and the British Columbia Recreation and Parks 
Association. The facility is serving a broad range of users including lane swimming, public 
swimming and aquatic sport rentals. Since opening, the facility has safely served more than 
14 ,000 public users and provides a home for the City's aquatic sport teams to continue with 
athlete development. It is anticipated that the Grandview Heights Aquatic Centre will open in 
February 2021, contingent on a stabilization of COVID-19 cases in the Fraser Health Authority and 
any Public Health Orders. 
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Hours Booked Total Hours Fill Rate% 
Period Available 

Last Week: 
647 796.75 81.2% 

December 6 - 12 

Prior Week: 
796.75 94,5% November 29 - December 5 

753.5 

Reopening to Current Date: 
5,913.75 6,374 92.7% October 13 - December 5 

Culture Programs & Services 

Culture programs and services began to be reintroduced in early April of 2020. Uptake of 
programs and services offered to date are reflected in the following chart: 

On-Site Programs 

Total Participants 
School Program 

Other Programs Booked Services 
IGts 

2,670 105 143 11 

Virtual Programs 

Total Participants 
Number of Digital Program Virtual Exhibit 

Unique Offerings View View 

1,334 104 28,000 1,849 

Virtual Collection Services 

Online Collection Remote Research Resources Unique Users for 
Services Requests Provided Online Services 

129,000 401 1,644 4,676 

The following timeline shows the cultural facilities that have reopened to date since July of 2020: 

July 14 September 9 September 19 

r "' r ., 
Historic Museum of Surrey Art 

Stewart Farm Surrey Gallery/Arts 

Outdoor Tours Centre 

\,.. � 

Sin�e re-opening cultural facilities, overall demand for cultural programming was evident through 
waitlists for registered classes, camps, and exhibition tours. Since the PHO update in November, 
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a downward trend in overall registration and fill rates of in person programs was shown while 
online program uptake continues to be strong. 

Some of the most popular activities offered continue to be the Surrey Art Gallery's Take-out, and 
in person art classes. Many individuals expressed being creative makes them happy, and that 
making artwork together with their family is a positive experience. The Surrey Civic Theatre's 
"Digital Stage" presentation series featuring music and theatre were so popular, more people 
viewed these performances online, than would have been possible to seat in the theatres. 

The Museum of Surrey experienced waitlists for their exhibition tours immediately up reopening 
in September 2020. New exhibits introduced residents to the culture and history of the 
Semiahmoo First Nations, and Nature's Clothesline featured artifacts drawn from Surrey's 
heritage collection and shared stories about textile history and fibre recycling. Surrey businesses 
responded to the Museum's challenge to decorate Christmas trees and compete for the "people's 
choice" award in December. 

Surrey heritage services continue to see popularity of the downloadable driving tours to safely 
discover the heritage of some of Surrey's neighbourhoods. Seven popular recipes from the 
Historic Steward Farm were made available as well as multiple activity guides for families and 
teachers to learn more about Surrey's history and cultures. The Archives' online resources have 
experienced record research requests and download rates in 2020 as more residents have 
discovered these resources. 

Staff developed a range of almost two dozen new videos, including self guided virtual tours, talks 
about artworks, curator tours, interview with artists and art lessons that continue to be available 
on-demand . .  

Future Facility Reopening 

The City continues to plan for the safe reopening of the Grandview Heights Aquatic Centre 
("GHAC") after February 1, 2021. Planned reopening dates are contingent on the directions of the 
Provincial Health Officer and the emerging COVID-19 case counts in the community. Once a 
reopening date is confirmed, the pool will have a staggered opening, initially opening for aquatic 
sport clubs and weight room use, with public aquatic programming beginning at a later date. 

New Facility Opening 

Parks, Recreation and Culture is planning a phased and measured opening of the new, Clayton 
Community Centre for January 25, 2021. This opening date is contingent on COVID-19 cases and 
any changes in PH O's. Future phases of the facility opening include the introduction of Library 
services mid-Qi as well as Arts and Culture opportunities at the end of Q1 2021. 

The Clayton Community Centre's recreation area will open with a limited programming 
beginning with registered weight room reservations, followed by fitness classes and select gym 
sport activities contingent on PHO updates in January 2021. A limited Spring Break offering for 
children in March is being planned to support families in the Clayton Heights Community. 



Surrey Libraries 

Surrey Libraries phased reopening of its libraries is summarized below for the period of 
September 9 through December n, 2020: 

Service Number of Number of % of Service Daily Daily 
Facilities Facilities offered at Checkouts Checkouts as 
Opened Closed Opened with Reduced a Percentage 

Facilities Service Hours of Pre-
pandemic 
checkouts 

Libraries 8 1 1 60% 6, 705 

1 .  The Port Kells branch is not open for public access but offers holds -pick up and takeout service. 

71% 

Service Number of Number of % of Service Daily Visits Daily Visits as 
Facilities Facilities offered at with Reduced a Percentage 
Opened Closed Opened Service Hours of Pre-

Facilities pandemic 
visits 

Libraries 8 1 1 60% 2,395 

1. The Port Kells branch is not open for public access but offers holds -pick up and takeout service. 

City Centre, Cloverdale, Fleetwood, Guildford, Newton, Ocean Park, Semiahmoo, and Strawberry 
Hill branches are operating at 60% of the pre-pandemic service hours. Services available include 
limited browsing of shelves, computer and Wi-Fi access ,  holds pick-up, takeout service and 
technology/information assistance. Branches are reopened with safety measures including 
reduced occupancy limits to aid physical distancing, hand sanitizer for the public, directional 
arrows, plexiglass barriers on service desks, and increased cleaning of high-touch areas. Visitors 
are required to wear masks and to keep visits to less than 1 hour. 

) 

85% of library employees have been recalled (214 out of 252 staff) . 38 staff, primarily auxiliaries, 
remain on temporary lay-off and will be rehired as services are increased. 

The library continues to increase digital services such as online learning and lending of ebooks 
and eaudiobooks. The Library anticipates we will see over 700,000 circulations of our Over Drive 
ebook and eaudio collection by year end, an increase of almost 200,000 from 2019. We continue to 
invest substantially in building this collection and have received grateful comments from patrons. 
We have begun loaning analog to digital video conversion devices to support our users in 
digitizing their materials from home (especially as our popular Make It Digital station at 
Guildford is currently not accessible). 

Virtual programs are being well used, with 155 programs held for 2445 attendees, for the period 
September 9-December 11. Recent programs include Online Book Club, Family History resources 
orientation appointments, and English Conversation Circles. For youth, there are also weekly 
Face book Live storytimes, a weekly STEM program called "Geering Up" in partnership with UBC, 
a robotics workshop in partnership with the School District, and a New Parents virtual meetup. 
The library averages about 500 new views per week on YouTube programs. 

33% 



Surrey Fire Service ("SFS") Response 

From November 15 to December 14 , 2020, SFS responded to an average of 80 incidents per day, as 
illustrated in Appendix "IV". Since September 15, 2020 BC Emergency Health Services have 
returned some additional medical incident types to pre-COVID dispatch protocols. As a result, 
SFS attendance at medical incidents has increased to 94% compared to the same period last year. 

Since the return to additional medical incidents, the SFS response to overdose incidents has 
increased by 24%. This has equated to a 60% increase in the delivery of life saving Naloxone to 
overdose patients by fire first responders. This response change is having a positive impact on the 
priority population who experience substance use and overdose. 

Surrey RCMP Response 

As of December 14 , 2020, the Surrey RCMP received an average of 528 calls for service per day and 
dispatched members to an average of 389 incidents per day over the past 30-days, as illustrated in 
Appendix "V". Surrey RCMP calls for service remains fairly consistent (3.2% decrease in average 
daily calls) as compared to the same period last year as does the number of calls the police 
dispatched members to (0.4% increase in average number of dispatched members). In terms of a 
dispatch rate, last year during this study period (November 1 to November 30) police dispatched 
members to 71% of total calls; this year members were dispatched to 74% of the total calls 
received. 

Logistics 

From the start, to ensure that the City, including the SFS, has adequate cleaning equipment and 
personal protective equipment ("PPE") for staff, the EOC has centralized its inventory of these 
supplies and is monitoring daily consumption rates. A copy of the City's inventory of critical 
supplies as of December 16, 2020, and how this inventory has changed since November 17, 2020, is 
attached as Appendix "VI". 

At present, the City has a sufficient supply of most critical supplies to last for the next 180 days. 
The EOC is continuing to increase its inventory of supplies as use is forecasted to increase as the 
City continues to reopen. 

Return to Office Plan 

To support BC's Restart Plan and the reopening of City facilities and resumption of services, the 
EOC has enacted a Return of Office ("RTO") plan that ensures the City can continue the process 
of reintegrating staff back into the workplace in a safe and responsible manner. 

The RTO plan was developed based on the following key principles: 

• Compliance with all Provincial Health Orders; 
• Health and Safety; 
• Work efficiency; 
• Promoting a gradual return to normal business operations; and 
• Flexibility to make alternate work arrangements, as needed. 



Following the directions announced by the Provincial Health Officer on November 7, 2020 the 
EOC introduced screening of all staff using a COVID-19 symptom check list. Staff are required to 
complete a short online self-screening form prior to entering their workplace each day. Staff that 
answer yes to any of the questions on the self-screening form will be advised that they are not to 
enter their workplace and that they will be contacted by their Manager with further directions. 
While the original goal of the RTO Plan was to have approximately of 60% staff working on a 
rotating basis in their respective facility at any given time, given the increase in cases in the 
general population, the EOC has reduced the goal to approximately 40%. 

Current Staffing Levels 

A summary of the level of staffing available from December 1 through December 14, 2020 
(excluding holidays and weekends) is attached as Appendix "VII" and as illustrated in this 
summary, the reduction of inside staff working on a rotating basis in their respective facility is 
underway. 

Given the recent resurgence in cases, the EOC is continuing to monitor the situation and 
prepared to further reduce staffing levels if required. Plans are in place to respond to increased 
positive cases in any City workplace. Responses will be determined on a case by case basis, 
depending on the circumstances and the extent of the exposure in the specific workplace. In 
addition, the EOC will continue to monitor the increase in community cases to determine if a 
further reduction in staffing levels is required. 

The EOC continues to monitor staffing levels at all civic facilities and is prepared to adjust staffing 
levels (i.e. the number of staff working at facility) if the need arises due to a COVID-19 outbreak 
in a facility or in the event of a public health order impacting civic facility operation. As of 
December 15, 2020, there have been 45 confirmed cases amongst the approximately 2,200 active 
City staff ( an infection rate of 2.05% which is slightly higher than the infection rate of 1. 54 % in the 
Fraser Health Authority as of December 15, 2020 ). The RTO plan and safe work protocols in place 
have been effective to date in preventing COVID-19 transmission between staff. Of the 45 
confirmed cases amongst staff, 38 have been cleared and have returned to work. 

Support for Priority Populations (experiencing housing instability) 

The EOC has worked with BC Housing and the Fraser Health Authority to open the North Surrey 
Recreation Centre ("NSRC") as Emergency Response Centre ("ERC") to enable isolation of the 
City's priority population should they have symptoms of or have been diagnosed with COVID 19 
and are in need of self isolation while awaiting test results. 

The former site of the Surrey Food Bank located at 10732 - 13sA Street has been leased to provide 
24/7 shelter spaces (the "Olive Branch Shelter") and is being operated by Surrey Urban Mission. In 
mid-November, guests from the ERC were relocated to the Olive Branch Shelter, and all of the 46 
shelter beds continue to be occupied. The services provided by Fraser Health at the ERC including 
COVID-19 testing and wrap-around health care services, opioid agonist treatment and a managed 
alcohol program, are continuing to be offered to guests at the Olive Branch Shelter. The services 
offered will be the same as those that were provided at the ERC. To further support these services, 
Fraser Health has added three additional positions (a nurse, a social worker and a coordinator). 



The ERC is currently hosting a few guests that are awaiting completion of the supportive housing 
project at 13245 King George Boulevard. That project will be completed this month. BC Housing 
will continue to fund Surrey Urban Mission to ensure the ERC can serve Surrey's priority 
population should they have isolation requirements related to COVID 19. In addition, the ERC is 
preparing to commence operations providing emergency winter shelter and COVID-19 prevention 
services for Surrey's priority population. 

In an effort to reduce the number of people in some existing BC Housing funded shelters in 
Surrey, BC Housing has moved people from shelters to individual motel rooms at The Linda Vista 
Motel at 6498 King George Boulevard, the Canadian Inn at 6528 King George Boulevard and the 
Grouse Motel at 94 14 King George Boulevard. Over the past week, approximately 95 individuals 
were being accommodated in the three motels. 

COVID-19 Compliance and Enforcement Team 

On March 26, 2020 the Surrey RCMP and the City of Surrey Bylaw Services Division established a 
joint COVID-19 Compliance & Enforcement Team ("CCET"). The CCET's mandate is to conduct 
proactive checks to ensure local residents and businesses understand their personal obligations 
regarding social distancing and self-isolation requirements to stop the spread of COVID-19. The 
Team's primary mandate is proactive education and gaining voluntary compliance with the 
directions of the Provincial Health Officer. 

CCET continues to proactively reach out to Surrey businesses, faith-based locations, banquet 
halls, and recovery homes to inform, educate, and prevent contraventions of the public health 
safety orders. They have also conducted patrols in areas where people continue to congregate, 
such as parks and playgrounds. To complement the proactive activities carried out by CCET, the 
Surrey RCMP Frontline (E Watch) has been conducting proactive patrols in key business complex 
locations to mitigate any potential criminal activity associated to the pandemic (e.g., due to 
business closures, reduced hours, et cetera). While compliance rates were beyond 90% during 
Phase II, when the BC government advanced to Phase III this past summer, compliance rates 
initially dropped to 74% in August. Through education and working with the community to gain 
voluntary compliance, there was a significant increase in compliance in September climbing back 
to 91%. However, compliance dropped down to 80% in October compared to September. Through 
the increased safety protocols imposed by the Public Health Officer in November, and continuous 
inspection and education provided by the CCET, compliance rates appear to be higher in 
November at 85% compared to October. 

As of December 2, 2020, the CCET have placed a higher focus on fitness centres and gyms as per 
the recent Public Health Order: 

• Spin, hot yoga and high intensity interval training (HIIT) group exercise classes are 
suspended indefinitely as they are high risk activities; 

• Venues that host other types of indoor-group-physical activities, such as dance studios, 
cheerleading and martial arts, must suspend those activities temporarily while new 
guidance is being developed; 

• Low intensity group fitness activities businesses, recreation centres or other organizations 
that organize or operate low intensity group fitness activities must temporarily suspend 
them or move to virtual options, until guidance is developed to allow these activities to 



resume. These include yoga, pilates, light weightlifting, adult dance classes, stretching or 
strengthening, Tai-Chi; 

• Indoor and outdoor organized sports have also been suspended; and 
• Gyms and recreation facilities that offer individual workouts and personal training 

sessions can remain open provided they have a COVID-19 Safety Plan in place that is 
strictly followed. 

When a business is found to be non-compliant, CCET members discuss the educational 
information and requirements (previously provided to these businesses) directly with the 
establishment owners and/or management to ensure the information is well understood. The 
approach that the CCET has typically taken was to provide a business up to two warnings ( on 
separate visits). Upon a third warning, repeat offenders have been referred to Fraser Health 
Authority ("FHA") for further action, including issuance of tickets in the amount of $2,300 for 
contravention of the Public Health Office Gathering and Events Order. In addition, locations 
which are consistently non-compliant receive notice from the City that their business license may 
be suspended / revoked if they continue to be non-compliant. Given the decrease in compliance, 
the CCET are providing businesses only one warning before being referred to FHA for further 
_action including the possibility of being ticketed. It was deemed by the EOC that this more 
aggressive approach is required to invoke a higher level of compliance amongst business owners 
across the City. 

The CCET has issued approximately 26 fines since late August: 24 fines issued to businesses, and 2 
fines issued to private residences. 

Supporting and Informing Residents 

The City's COVID-19 webpage, www.surrey.ca/COVID-19. has been a valued source of information 
for residents and businesses with approximately 194 ,908 pageviews since it was launched, with 
approximately 5,000 pageviews occurring over the last two weeks. The information on these 
webpages is updated frequently, and includes important news & updates, COVID-19 community 
safety tips, services status updates, facility closure and opening notices, online service 
opportunities, business resources and community resources. 

As of October 6, 2020 a website page (https://www.surrey.ca/about-surrey/coronavirus-covid-19-
information/covid-19-exposures-civic-facilities) has been added to advise the community of 
exposures events within Surrey's civic facilities which includes City Hall, arenas, recreation 
facilities, cultural facilities, aquatic centres and libraries. This information ensures transparency 
so that residents may take appropriate and timely action if necessary. While this information is 
being provided, Fraser Health will continue to contact residents that have tested positive or have 
been in close contact with a confirmed case. Residents are not required to take any action unless 
they have been contacted by Fraser Health or have developed symptoms of COVID-19. 
Notifications are removed after the 14 -day incubation period has passed from date of exposure 
and the risk of transmission has passed. 

Supporting and Informing Businesses 

In addition to the information provided on the City's COVID-19 webpage, staff have been 
participating in regular calls with the various business associations in Surrey to provide them 
updates and answer any questions that they may have. To date, 14 calls have taken place. The 



next scheduled call is Friday, January 29, 2020. The associations in this call have included staff 
representatives from the Surrey Board of Trade, the South Asian Business Association of BC, the 
Downtown Surrey Business Improvement Association, the Cloverdale Chamber of Commerce, the 
Cloverdale Business Improvement Association, the Fleetwood Business Improvement Association, 
the Newton Business Improvement Association, the South Surrey and White Rock Chamber of 
Commerce, the New Westminster & District Labour Council, and the White Rock Business 
Improvement Association. 

Intergovernmental Support and Cooperation 

On December 1, 2020 the Province announced it was accepting applications from local 
governments, indigenous communities and not-for-profit organizations for $136 million in 
infrastructure grants to help communities develop resilience in response to COVID-19. The funds 
are being made available as part of the new COVID-19 Resilience Infrastructure Stream under the 
Investing in Canada Infrastructure Program. Grants will support projects that focus on retrofits, 
rehabilitation and upgrades to existing local government and Indigenous community buildings, 
COVID-19 response infrastructure, active transportation, disaster mitigation and new parks and 
walking paths. City staff will be applying for this funding. 

On December n, 2020 the Prime Minister announced Canada's strengthened climate plan, A 
Healthy Environment and a Healthy Economy, to help achieve the Federal government's economic 
and environmental goals. The proposed plan is supported by an initial $15 billion in investments, 
including $1.5 billion over three years to help retrofit, upgrade and build new community 
buildings including libraries, swimming pools and arenas. Timeline and application criteria 
information is not yet available as the program is still under development. City staff will stay in 
contact with federal counterparts to ensure this information is received as soon as possible. 

The EOC continues to seek the support and cooperation of the Provincial and Federal 
government on issues related to the COVID-19 pandemic, including: 

• Support for citizens and businesses financially impacted; 
• Support for the City's priority populations; 
• Acquiring PPE for first responders and front-line staff; and 
• Financial support to cities to offset impact of COVID-19 

Financial Update on the Impact of COVID-19 

Staff are continuing to monitor the financial impact of the various PH Os on the forecasted 
financial performance of the recreation facilities, which were cautiously reopened in the third 
quarter after being shut-down since March, when the COVID-19 pandemic began. 

Approved in May, the Surrey Economic Action and Recovery Plan frorri the COVID-19 Pandemic 
granted financial incentives to the development community in the City to encourage and 
accelerate the implementation of larger scale projects that could generate jobs and important 
investments in the City that will be of benefit to Surrey's residents and businesses. As approved in 
that plan, the deadline for applying for building permit for the eligible projects was December 15, 
2020. Staff are continuing to work with the eligible applicants to confirm their eligibility 
requirements under the plan. In addition to this incentive granted to the development 
community, slight eco;nomic recovery based on Mayor and Council supported economic stimulus 



initiatives for Surrey residents and businesses, along with cost avoidance savings and vacancy 
gaping, the City has avoided the need to introduce further cost avoidance and vacancy gaping in 
the proposed 2021 - 2025 Financial Plan. 

Observations on the Effectiveness of Social Isolation and Distancing Measures 

The City is continuing to actively monitor traffic volumes and traffic speed through its inventory 
of 350 signalized intersections equipped with vehicle counting technology, six mobile traffic data 
collection sensors, and 50 Bluetooth sensors, as well as through additional data sources on the 
Port Mann and Pattullo Bridges and at each border crossing. 

Using this data, staff have determined that the travel restrictions, school closures, businesses 
closures, and the rise in telecommuting has resulted in an average weekday reduction in traffic 
volumes on Surrey's major roads (King George Boulevard, 120 Street, 128 Street, 168 Street, 
152 Street, 32 Avenue, 64 Avenue, 72 Avenue, 88 Avenue, and 104 Avenue) as compared to traffic 
volumes over the same period last year, as illustrated in Appendix "VIII". As illustrated below, the 
average traffic volumes since mid-May is approximately 13.4% below traffic volumes over the same 
period last year. 
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Monitoring of pedestrian and cycling use in City Centre reveals that from November 28, 2020 to 
December n, 2020, pedestrian activity travelling by foot was 32% below 2019 volumes, and the 
number of cyclists was 75% above 2019 volumes. 

Staff will continue to monitor traffic to observe changes in traffic volumes. 
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EOC Activity Plan 

Throughout the month of November, Surrey's EOC engaged in mitigating the impacts of COVID-
19 in alignment with the City's 10-Point Action Plan. As a result of the second wave of COVID-19 
the EOC is continuing to meet no less than two times per week. 

SUSTAINABILITY CONSIDERATIONS 

The City of Surrey Emergency Program, the EOC, and the level of service provisions supports the 
objectives of the City's Sustainability Charter 2.0. This work relates to Sustainability Charter 2.0 
themes of Public Safety. Specifically, the following Desired Outcome ("DO"): 

• Emergency Preparedness and Prevention DO6: Surrey has proactive and coordinated 
emergency prevention measures in place and can effectively deal with emergencies that 
arise. 

CONCLUSION 

The COVID-19 pandemic is experiencing a global resurgence and British Columbia is now 
experiencing a second wave. The EOC is applying and continuously updating Surrey's Proactive 
10-Point Action Plan to mitigate impacts of the COVID-19 pandemic and its resurgence. 

The Plan is ensuring that the City stays as safe as possible from COVID-19 while minimizing its 
financial impacts, ensuring that businesses across the City have the required operational safety 
measures in place that me�t the directions of the Provincial Health Officer, that a decision matrix 
is utilized to inform the reopening and operation of civic facilities and services, and that key data 
indicators help inform forecasting and the scaling up or down of services and programming to 
respond to changes in demand, changes to the COVID-19 pandemic, its resurgence and the 
Province's reopening plans. 

JAi 

Vincent Lalonde, P.Eng. 
City Manager 

https:/ /surreybc.sharepoint.com/sites/cmcitymanageradmin/council/corporate report no. 16.docx 
IK 12/17/20 4:19 PM 

Appendix "I" - Corporate Report R176; 2020 - COVID-19: Emergency Operations Centre Update 
Appendix "II" - Surrey's Proactive 10-Point Action Plan - Version 14 - December 21, 2020 
Appendix "III" - COVID-19 Global Monitor Report - Week of December 14, 2020 
Appendix "IV" - Surrey Fire Service - Incident Responses -November 15 to December 14, 2020 
Appendix "V" - Surrey RCMP - Calls for Service Received and Dispatched -

November 15 to December 14, 2020 
Appendix "VI" - EOC Critical Supplies Inventory - December 16, 2020 
Appendix "VII" - Staff Count Summary - December 1 to December 14, 2020 
Appendix "VIII" - Traffic volumes along major corridors - March 23 to December 11, 2020 
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FI LE: 71-30-16 

SUBJECT: COVID-19: Emergency Operations Centre Update 

RECOMMENDATION 

The City Manager recommends that Council receive this report for information. 

INTENT 

The purpose of this report is to provide Council a status update of various actions taken in 
response to COVID-19 since the last Corporate Report which was provided to Council at the 
November 23, 2020 Regular Council Public Hearing meeting (a copy of Corporate Report No. 
R175; 2020 is attached as Appendix "I"). 

BACKGROUND 

The City's Emergency Operations Centre ("EOC") is the command and communications hub for 
any large emergency or disaster including the current global COVID-19 pandemic. The EOC was 
activated by the City on February 17, 2020 prior to the World Health Organization ("WHO") 
declaring a global pandemic. 

Since the last update provided to Council as part of Corporate Report Ri75; 2020 the EOC has 
completed the following actions: 

• Continued advance planning scenarios to increase preparedness, and understand risks and 
impacts to the City during the second wave of COVID-19 (that regresses British Columbia 
back to Phase II  or Phase I) through trends and experiences in Ontario and Quebec; 

• Expanded the size of the COVID Compliance & Enforcement Team and their outreach to 
ensure that businesses across the City have the required operational safety measures in 
place that meet the directions of the Provincial Health Officer; 

• Implemented the requirement for all staff and visitors to City indoor facilities to wear a 
mask, in accordance with the Ministerial Order from the Minister of Public Safety and 
Solicitor General requiring the use of face coverings in indoor public spaces; 

• Extended the suspension of some programming at some facilities following the directions 
originally announced by the Provincial Health Officer on November 7, 2020, which are 
currently set to expire on December 7, 2020; 
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• Suspended additional programming at some facilities following the directions announced 
by the Provincial Health Officer on December 2, 2020; 

• Increased screening of staff entering the workplace with a daily health check that they 
must complete remotely before arriving at the workplace, following the directions 
announced by the Provincial Health Officer on November 7, 2020 that requires all 
businesses and worksites to conduct active daily in-person screening of all onsite workers 
using a COVID-19 symptom check list; 

• Reduced the proportion of staff working in the office due to increased cases in the general 
population; 

• Continued with the new social media campaign to remind residents and business for the 
need adhere to public health measures and good practices in light of the resurgence and 
second wave; and 

• Continued the second phase of the EOC After Action Review focusing on the 
establishment of essential and critical services (March 17, 2020 to mid-May 2020).  

DISCUSSION 

The EOC has clear responsibilities outlined and actions underway to respond to the immediate 
impacts of the COVID-19 pandemic. The EOC is utilizing Surrey's Proactive 10-Point Action Plan 
(the "Plan") to mitigate impacts of the COVID-19 pandemic that moves the EOC beyond 
immediate response to consider the medium and longer term impacts of the pandemic on City 
operations, and enables tracking of key data indicators that will assist with forecasting and 
preparing for recovery and return to business as usual operations over time (as outlined in 
Appendix "II"). 

Key insights since the last update to the Plan include: 

Global 
• Global COVID-19 cases continue to rise, with 63.6 million cases as of December 1, 2020. 

This represents a somber 14.6% increase (8.1 million cases) in infections reported as 
compared to the number of infections at the time of the last COVID-19: Emergency 
Operations Centre Update. The daily rate of global COVID-19 cases continues to rise as 
illustrated below; 
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• There is one country with over 10 million infections reported (United States), two 
countries with over 5 million infections reported (India and Brazil) and nine countries 
with over 1 million infections reported (France, Russia, Spain, United Kingdom, Argentina, 
Italy, Columbia, Germany and Mexico). The infections in these 12 countries account for 
69% of total infections reported; 

United States 
• Since the last update provided to Council, the United States has reported over 100,000 

new infections each day and two states (Texas and California) are now reporting over 
1 million infections, Washington state has reported over 165,000 infections and has 
reported over 1,000 new infections each day since November 4 ,  2020; 

Canada 
• As of December 1, 2020, Canada has had approximately 385,000 cases. This represents a 

24 .6% increase (76,000 cases) in infections reported as compared to the number of 
infections at the time of the last COVID-19: Emergency Operations Centre Update; 

British Columbia 
• As of December 1, 2020, BC has had 33,238 confirmed cases. This represents a 4 0% 

increase (9,577 cases) in infections reported as compared to the number of infections at 
the time of the last COVID-19: Emergency Operations Centre Update. November 23, 2020 
was the highest daily number of confirmed cases reported in BC since the start of the 
pandemic (947 cases); and 

• Of the 33,238 confirmed cases in BC, the Fraser Health Authority continues to account for 
the majority of confirmed cases (21,070 or 63%) and a disproportionate amount of new 



cases being reported. Of the cases in the Fraser Health region, 179 are hospitalized, 13,498 
have recovered and 237 have died. 

The EOC's COVID-19 Global Monitor Report (Appendix "III") highlights global, national, 
provincial and City-level monitoring results as well as recent trend analyses for COVID-19 
epidemiology scans, BC resident sentiment and behavioural analysis, and physical distancing 
efforts. 

Second Wave 

A second wave of COVID-19 cases is currently being experienced in British Columbia, across 
Canada and in many countries in the world. Possible reasons for this second wave are COVID-19 
"fatigue" (i. e., individuals not consistently following physical and social distancing measures, 
washing hands, et cetera due to the prolonged duration of the pandemic), increasing ones social 
interactions with others (i.e., increasing their "bubble"), more discretionary trips (e.g. , to bars and 
restaurants) and expanding tourism opportunities. 

Source: http:/ /www. bccd c. ca/ Hea I th-Info-Si tel Pu blis hinglmages/ health-info/diseases-conditions/ covid-19/ case­
cou n ts-press-statements/ covid19_/ha_ cum u lative_20201031.p ng 
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In response to the increasing number of cases, the Provincial Health Officer on November 7, 2020 

issued an order that: 

• Limits social interact actions to those only within the immediate household; 
• Suspends various indoor activities including spin classes, yoga, group fitness, dance classes 

and any other indoor activity that increases respiratory rate; 
• Suspends all indoor sports where physical distancing cannot be maintained such as 

boxing, material arts, hockey and volleyball; 
• Requires that all workplaces must ensure that all workers and customers maintain 

appropriate physical distance and wear masks when appropriate; 
• Requires that all businesses and worksites must conduct active daily in-person screening 

of all onsite workers using the COVID-19 symptom check list; and 
• Suspends the operation of Party-buses and group limousines. 

The initial order encompassed the Fraser Health Authority and Vancouver Coastal Health 
Authority regions. On November 19, 2020, the Provincial Health Officer expanded the order 
Province-wide, and extended the order to December 7, 2020. Given the continued increase in 
cases, it is possible that the Provincial Health Officer may extend the order again. 

On November 24, 2020, the Minister of Public Safety and Solicitor General issued a Ministerial 
Order requiring the use of face coverings in indoor public spaces (with some exemptions). 
Individuals who do not comply with the Ministerial Order may be subject to fines. 

On December 2, 2020, the Provincial Health Officer issued an order that: 

• Suspends all indoor and outdoor adult team sports including basketball, cheerleading, 
combat sports, floor hockey, floor ringette, road hockey, ice hockey, ringette, martial arts, 
netball, skating, soccer, curling, volleyball , indoor bowling, lawn bowling, lacrosse, 
hockey, ultimate, rugby, football , baseball and softball; 

• Suspends games, tournaments and competitions for all youth indoor and outdoor sports; 
and 

• Suspends various in-person events and community-based gatherings including galas, 
musical or theatre performances, seasonal activities (including indoor and outdoor 
holiday events), silent auctions, movie viewings in cinemas and outdoor skating events. 
Weddings, funerals, baptisms, support group meetings and business meetings may 
continue subject to the requirements outlined in the order. 

The EOC continues to monitor and respond to the second wave as part of the City's 
advanced scenario planning. The following tactics are being employed as part of that effort: 

• Tactic 1 - Monitor triggers for COVID-19 resurgence in other areas. 
• Tactic 2 - Develop forecast scenarios to aid planning. 
• Tactic 3 - Aid local businesses to be prepared (e.g. , Surrey Makes PPE). 
• Tactic 4 - Monitor/encourage compliance on local level. 
• Tactic 5 - Revise public messaging to reflect situational need. 

The City will continue to seek guidance and follow the direction of the Provincial Health Officer 
and adapt plans as needed to suit the situation. 

I 
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Level of Service Provisions / Reopening Plans 

The City is continuing to offer a majority of services at Level 1 - Modified Business Services, and 
the number of services and facilities operating at this level continues to increase. The EOC's 
opening decision matrix, which is used to determine when each of the City's functional business 
areas are able to adjust their level of service and resume some form of operation, is based on the 
premise that all of the following four criteria are met: 

1. Ability to comply with new Provincial Health Order(s) ; 
2 .  Reasonable public demand for services; 
3. Financial viability; and 
4. Public and employee safety measures are in place. 

Based on the EOC's opening decision matrix, facilities and services are continuing to remain 
open, but following the latest order by the Provincial Health Officer, some services have been 
temporarily postponed. 

Community & Recreation Facilities 

The City initiated a phased reopening of multi-purpose recreation centres across the City for 
preregistered programs. The utilization for the period of November 22 to November 28 is 
summarized below: 

Service Number Number % of Programs Fill Rate Usage as a 
of of offered at Percentage 
Facilities Facilities Opened of Normal 
Opened Closed Facilities Service 

Recreation 
Programs 10 3 20% 66% 12% 

City Run Preschool 
Programs 20 6 20% 92% 19% 

Before & After 
School Care 6 5 20% 63% 13% 

Recreation facilities include fitness centres, weight rooms, aquatics, as well as gymnasiums. 

Program spaces and capacities are based on the required two-metre physical distancing for static 
activities and three - four metre distancing for more active programming, Schedules also 
consider new cleaning and disinfecting requirements that ensure adequate cleaning between each 
program. 

Since opening overall demand for recreation programming had been increasing. Recently, due to 
a new Public Health Order, staff have seen a downward trend in overall registration and fill rates 
are at approximately 66% of the modified capacity (20% of normal capacity) , which equates to a 
usage of approximately 12% of normal capacity. 



On November 7, 2020 a Provincial Health Order ("PHO") announced group indoor physical 
activities such as spin, yoga, aquatic, gymnasium sport play and other fitness classes, remain 
suspended until further notice to help reduce the spread of COVID-19. 

On December 2, 2020, a PHO announced that in addition to the suspensions included in the 
November 7, 2020 PHO update, all indoor and outdoor sports for people 19 years of age and older 
are suspended. All organized indoor and outdoor sports for people under 19 years of age must 
follow viaSport's Return to Sport Phase 2 guidance with respect to maintaining physical distance 
for participants. This means games, tournaments and competitions are temporarily suspended for 
teams . .  

Staff are working closely with the Fraser Health Authority on new approval processes for 
resuming services once safe to do so. In addition, masks are expected to be worn in all Civic 
facilities, except when exercising. The City will continue to offer weight room reservations with 
physical distancing and safety protocols in place. 

Staff will continue to monitor usage and programming will be scaled up or down to respond to 
changes in demand or to align with any further changes to the Province's reopening plans. This 
continues the well-founded nature of the City's reopening strategy and highlights the need to 
closely monitor actual demand once facilities reopen. 

Arena Facilities 

The City currently has eight sheets of available ice, only one sheet of ice remains inactive at the 
Newton Arena. All other arena facilities are open, and the City is meeting most of the needs of 
the minor sport user groups. The utilization for the period of November 22 to November 28 is 
summarized below: 

Service Hours Hours % of Normal Allocation Available 
Available Booked 

Arenas 
(Minor Sport User Groups) 366 348 95%* 

Arenas 
(Public Programming) 74% 10% 

* Minor sport user groups have a similar number of boo Icings from 2019 although the durations of 
the booking times have been reduced to accommodate additional COVID-19 cleaning requirements. 

The City has re-introduced some of its arena programs and services such as the learn to skate 
program and modified drop-in programs. This number is lower than the standard 20% in other 
recreation facilities as the City was initially focused on providing access to minor sport user 
groups through allocating preferred ice times to meet demand. The City plans to offer 20-30% of 
its regular program offerings starting in January 2021. 

User groups continue to develop their own safety plans and all required procedures, policies, and 
documentation practices are to be in place prior to ice use. 

I 

I 
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In light of the PHO updates announced December 2, 2020, all organized indoor and outdoor 
sports for people under 19 years of age must follow viaSport's Return to Sport Phase 2 guidance 
with respect to maintaining physical distance for participants. This means games, tournaments 
and competitions are temporarily suspended for teams. Under the order, no spectators are 
allowed at any sport activities. The only people allowed to attend sport activities are those that 
provide care to a participant or player (for example, providing first aid). 

Aquatic Facilities 

The City initiated a phased reopening of the indoor aquatic facilities starting with the Surrey 
Sport & Leisure Complex on October 13, 2020. The utilization for the period of November 22 to 
November 28 is summarized below: 

Service Number Number % of Hours/ Fill Rate Usage as a 
of of Programs Percentage 
Facilities Facilities offered at of Normal 
Opened Closed Opened Service 

Facilities 
Aquatics ·  65% (% of lane (Aquatic Sports 
Groups) 1 4 hours 95% 65% 

allocated) 

Aquatics 20% (% of 
(Public Programming) 1 4 programs 72% 14% 

offered) 

Staff have worked with the local aquatic sports groups to allocate times for use. 

Leisure and public lane swimming has been very popular. All reservations are heavily booked, 
and swim lessons are experiencing a 99% fill rate. 

Grandview Heights Aquatic Centre 

In light of the new PHO issued on December 2, 2020 the City has made the decision to delay the 
opening of the Grandview Heights Aquatic Centre ("GHAC") until January 2021. Planned 
reopening dates continue to be contingent on the directions of the Provincial Health Officer and 
the emerging COVID-19 case counts in the community. When approved, the pool will have a 
staggered opening, initially opening for aquatic sport clubs and weight room use, with public 
aquatic programming beginning at a later date. 

Reopening plans are being developed for the remaining aquatic centres with reopening being 
considered in 2021; these plans will be informed by the safe and successful operation of the Surrey 
Sport & Leisure Complex, Grandview Heights Aquatic Centre, and the evolving COVID-19 
resurgence. Four aquatic facilities remain closed at this time. 



Culture Facilities 

The City initiated a phased reopening of civic culture venues for pre-registered tours and classes. 
The utilization for the period of November 22 to November 28 is summarized below: 

Service Number of Number % of Usage as a I Usage as a 
Facilities of Programs Percentage Percentage 
Opened Facilities offered at of Reduced of Normal 

Closed Opened Service Service 
Facilities 

Culture Facilities 
50% 80% 40% 3 2 

The Museum of Surrey, Surrey Arts Centre (Surrey Art Gallery) and Historic Stewart Farm House 
are open to the public and offering modified services including pre-registered tours. Surrey Civic 
Theatres (located at the Surrey Arts Centre) is also offering modified services. 

Independent culture venues have also been supported to reopen for preregistered tours and 
classes. These include: 

• Newton Cultural Centre operated by the Arts Council of Surrey; and 
• South Surrey Recreation and Arts Centre arts spaces operated by the Semiahmoo Arts 

Council. 

Surrey Civic Theatres now offers video recording and livestreaming for community arts 
organizations and artists. No audiences will be admitted to the facility for this purpose. Surrey 
Civic Theatres will also be recording artists for performances as part of their Digital Stage online 
series and is also supporting recording of performances for the City's special events, including 
components for the Tree Lighting Festival and Civic Distinction Awards events. 

Program spaces and capacities comply with the required two-metre physical distancing for static 
activities such as art making. Since November 7, 2020 following direction from the Provincial 
Health Officer, physically active programming such as dance have been cancelled, and the City is 
awaiting updated guidelines to reopen. Schedules for programs provide time for cleaning and 
disinfecting requirements between each program. Overall, civic culture venues are providing 
approximately 50% of regular art programming. 

Surrey Archives remains closed to the public, but staff are available to support research questions 
remotely. The Archives' online heritage tools continue to have high public demand and usage. 

Since opening venues for exhibition tours and registered classes, more than 80% of the tour times 
offered have been booked and classes consistently meet registration targets. The plan is flexible, 
and programming at both civic cultural facilities and independent cultural venues can scale up or 
down to respond to changes in demand or to align with any changes to the Province's reopening 
plans . 
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Surrey Libraries 

Surrey Libraries phased reopening of its libraries is summarized below for the period of 
September 9 through November 28, 2020: 

Service Number of Number of % of Service Daily Daily 
Facilities Facilities offered at Checlcouts Checlcouts as 
Opened Closed Opened with Reduced a Percentage 

Facilities Service Hours of Pre-
pandemic 
checlcouts 

Libraries 8 1 '  60% 6,586 

1 .  The Port Kells branch is not  open for public access but offers holds -p iclc up and talceout service. 

69% 

Service Number of Number of % of Service Daily Visits Daily Visits as 
Facilities Facilities offered at  with Reduced a Percentage 
Opened Closed Opened Service Hours of Pre-

Facilities pandemic 
visits 

Libraries 8 1 I 60% 2,384 

1 .  The Port Kells branch is not open for public access but offers holds -piclc up and talceout service. 

City Centre, Cloverdale, Fleetwood, Guildford, Newton, Ocean Park, Semiahmoo, and Strawberry 
Hill branches continue to operate at 60% of the pre-pandemic service hours. Services include 
limited browsing of shelves, computer and Wi-Fi access, holds pick-up, takeout service and 
technology/information assistance. Branches are reopened with safety measures including 
reduced occupancy limits to aid physical distancing, hand sanitizer for the public, directional 
arrows, plexiglass barriers on service desks, and increased cleaning of high-touch areas. Visitors 
are expected to wear masks and to keep visits to less than 1 hour. 

85% of library employees have been recalled (214 out of 252 staff) . 38 staff, primarily auxiliaries, 
remain on temporary lay-off and will be rehired as services are increased. 

The library continues to increase digital services such as online learning, streaming video and 
lending of eBooks, eMagazines & Newspapers, and eAudiobooks. To support residents, eight new 
online resources were added in 2020, including the New York Times and Globe and Mail. Surrey 
Libraries is the first public library in Canada to provide virtual access to The Globe and Mail. A 
new service, mobile printing - for visitors to print from personal devices remotely or from within 
the library, is being well used. 

Virtual programs continue to be well subscribed, with 37 programs held for 1,054 attendees, for 
the period November 14 , 2020 to November 29, 2020. Recent new programs include Indigenous 
Author Readings for hundreds of children in partnership with the Surrey School District. Ongoing 
programs include online book clubs, family history classes, and English Conversation Circles. 
There are also weekly Face book Live story times and a weekly STEM program called "Geering Up" 
in partnership with UBC. The library averages about 500 new views per week on YouTube 
programs. 

33% 
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Special Events 

The Civic Distinction Awards Ceremony will stream on Facebook and YouTube on December 10, 

2020 from TOO - 8:30 pm. 

Surrey Fire Service ("SFS") Response 

From :Novemben to November 30, 2020, SFS responded to an average of 81 incidents per day, as 
illustrated in Appendix "IV". Since September 15, 2020 BC Emergency Health Services have 
returned some additional medical incident types to pre-COVID dispatch protocols. As a result, 
SFS attendance at medical incidents has increased to 96% compared to the same period last year. 

Since the return to additional medical incidents, the SFS response to overdose incidents has 
increased by 48%. This has equated to a 69% increase in the delivery of life saving Naloxone to 
overdose patients by fire first responders. This response change is having a positive impact on the 
priority population who experience substance use and overdose. 

Surrey RCMP Response 

As of November 30, 2020, the Surrey RCMP received an average of 531 calls for service per day and 
dispatched members to an average of 389 incidents per day over the past 30-days, as illustrated in 
Appendix "V". Surrey RCMP calls for service remains fairly consistent (1.6% decrease in average 
daily calls) as compared to the same period last year as does the n umber of calls the police 
dispatched members to (1.9% increase in average number of dispatched members). In terms of a 
dispatch rate, last year during this study period (November 1 to November 30) police dispatched 
members to 71% of total calls; this year members were dispatched to 73% of the total calls 
received. 

Logistics 

From the start, to ensure that the City, including the SFS, has adequate cleaning equipment and 
personal protective equipment ("PPE") for staff, the EOC has centralized its inventory of these 
supplies and is monitoring daily consumption rates. A copy of the City's inventory of critical 
supplies as of December 2, 2020, and how this inventory has changed since November 17, 2020, is 
attached as Appendix "VI". 

At present, the City has a sufficient supply of most critical supplies to last for the next 180 days. 
The EOC is continuing to increase its inventory of supplies as use is forecasted to increase as the 
City continues to reopen. 

Return to Office Plan 

To support BC's Restart Plan and the reopening of City facilities and resumption of services, the 
EOC has enacted a Return of Office ("RTO") plan that ensures the City can continue the process 
of reintegrating staff back into the workplace in a safe and responsible manner. 
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The RTO plan was developed based on the following key principles: 

• Compliance with all Provincial Health Orders; 
• Health and Safety; 
• Work efficiency; 
• Promoting a gradual return to normal business operations; and 
• Flexibility to make alternate work arrangements, as needed. 

Following the directions announced by the Provincial Health Officer on November 7, 2020 the 
EOC introduced screening of all staff using a COVID-19 symptom check list. Staff are required to 
complete a short online self-screening form prior to entering their workplace each day. Staff that 
answer yes to any of the questions on the self-screening form will be advised that they are not to 
enter their workplace and that they will be contacted by their Manager with farther directions. 
While the original goal of the RTO Plan was to have approximately of 60% staff worldng on a 
rotating basis in their respective facility at any given time, given the increase in cases in the 
general population, the EOC has reduced the goal to approximately 40%. 

Current Staffing Levels 

A summary of the level of staffing available from November 17 through November 30, 2020 
(excluding holidays and weekends) is attached as Appendix "VII" and as illustrated in this 
summary, the reduction of inside staff working on a rotating basis in their respective facility is 
underway. 

Given the recent resurgence in cases, the EOC is continuing to monitor the situation and 
prepared to farther reduce staffing levels if required. Plans are in place to respond to increased 
positive cases in any City workplace. Responses will be determined on a case by case basis, 
depending on the circumstances and the extent of the exposure in the specific workplace. In 
addition, the EOC will continue to monitor the increase in community cases to determine if a 
further reduction in staffing levels is required. 

The EOC continues to monitor staffing levels at all civic facilities and is prepared to adjust staffing 
levels (i.e. the number of staff working at facility) if the need arises due to a COVID-19 outbreak 
in a facility or in the event of a public health order impacting civic facility operation. As of 
December 2, 2020, there have been 4 2  confirmed cases amongst the approximately 2,200 active 
City staff (an infection rate of 1.91% which is slightly higher than the infection rate of 1.19% in the 
Fraser Health Authority as of December 2, 2020). The RTO plan and safe work protocols in place 
have been effective to date in preventing transmission between staff. 

Support for Priority Populations (experiencing housing instability) 

The EOC has worked with BC Housing and the Fraser Health Authority to open the North Surrey 
Recreation Centre ("NSRC") as Emergency Response Centre ("ERC") to enable isolation of the 
City's priority population should they have symptoms of or have been diagnosed with COVID 19 
and are in need of self isolation while awaiting test results. 

The former site of the Surrey Food Bank located at 10732 - 135A Street has been leased to provide 
24 /7 shelter spaces (the "Olive Branch Shelter") and is being operated by Surrey Urban Mission. In 
mid-November, guests from the ERC were relocated to the Olive Branch Shelter, and all of the 46  
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shelter beds are now occupied. The services provided by Fraser Health at the ERC including 
COVID-19 testing and wrap-around health care services, opioid agonist treatment and a managed 
alcohol program, are continuing to be offered to guests at the Olive Branch Shelter. The services 
offered will be the same as those that were provided at the ERC. 

The ERC currently will be hosting a few guests that are awaiting completion of the supportive 
housing project at 1324 5 King George Boulevard. That project is slated for completion mid 
December 2020. BC Housing will continue to fund Surrey Urban Mission to ensure the ERC can 
serve Surrey's priority population should they have isolation requirements related to COVID 19. 

In an effort to reduce the number of people in some existing BC Housing funded shelters in 
Surrey, BC Housing has moved people from shelters to individual motel rooms at The Linda Vista 
Motel at 64 98 King George Boulevard, the Canadian Inn at 6528 King George Boulevard and the 
Grouse Motel at 94 14 King George Boulevard. Over the past week, approximately 95 individuals 
were being accommodated in the three motels. 

COVID-19 Compliance and Enforcement Team 

On March 26, 2020 the Surrey RCMP and the City of Surrey Bylaw Services Division established a 
joint COVID-19 Compliance & Enforcement Team ("CCET"). The CCET's mandate is to conduct 
proactive checks to ensure local residents and businesses understand their personal obligations 
regarding social distancing and self-isolation requirements to stop the spread of COVID-19. The 
Team's primary mandate is proactive education and gaining voluntary compliance with the 
directions of the Provincial Health Officer. 

CCET continues to proactively reach out to Surrey businesses, faith-based locations, banquet 
halls, and recovery homes to inform, educate, and prevent contraventions of the public health 
safety orders. They have also conducted patrols in areas where people continue to congregate, 
such as parks and playgrounds. To complement the proactive activities carried out by CCET, the 
Surrey RCMP Frontline (E Watch) has been conducting proactive patrols in key business complex 
locatfons to mitigate any potential criminal activity associated to the pandemic (e.g., due to 
business closures, reduced hours, et cetera). While compliance rates were beyond 90% during 
Phase II, when the BC government advanced to Phase III this past summer, compliance rates 
initially dropped to 74% in August. Through education and working with the community to gain 
voluntary compliance, there was a significant increase in compliance in September climbing back 
to 91%. However, compliance dropped down to 80% in October compared to September. Through 
the increased safety protocols imposed by the Public Health Officer in November, and continuous 
inspection and education provided by the CCET, compliance rates appear to be higher in 
November at 85% compared to October. 

As of December 21 2020, the CCET have placed a higher focus on fitness centres and gyms as per 
the recent Public Health Order: 

• Spin, hot yoga and high intensity interval training (HIIT) group exercise classes are 
suspended indefinitely as they are high risk activities; 

• Venues that host other types of indoor-group-physical activities, such as dance studios, 
cheerleading and martial arts, must suspend those activities temporarily while new 
guidance is being developed; 



• Low intensity group fitness activities businesses, recreation centres or other organizations 
that organize or operate low intensity group fitness activitie$ must temporarily suspend 
them or move to virtual options, until guidance is developed to allow these activities to 
resume. These include yoga, pilates, light weightlifting, adult dance classes, stretching or 
strengthening, Tai-Chi; 

• Indoor and outdoor organized sports have also been suspended; and 
• Gyms and recreation facilities that offer individual workouts and personal training 

sessions can remain open provided they have a COVID-19 Safety Plan in place that is 
strictly followed. 

When a business is found to be non-compliant, CCET members discuss the educational 
information and requirements (previously provided to these businesses) directly with the 
establishment owners and/or management to ensure the information is well understood. The 
approach that the CCET has typically taken was to provide a business up to two warnings (on 
separate visits). Upon a third warning, repeat offenders have been referred to Fraser Health 
Authority ("FHA") for farther action, including issuance of tickets in the amount of $2,300 for 
contravention of the Public Health Office Gathering and Events Order. In addition, locations 
which are consistently non-compliant receive notice from the City that their business license may 
be suspended / revoked if they continue to be non-compliant. Given the decrease in compliance, 
the CCET are providing businesses only one warning before being referred to FHA for farther 
action including the possibility of being ticketed. It was deemed by the EOC that this more 
aggressive approach is required to invoke a higher level of compliance amongst business owners 
across the City. 
The CCET has issued approximately 26 fines since late August: 24 fines issued to businesses, and 2 
fines issued to private residences. 

Supporting and Informing Residents 

The City's COVID-19 webpage, www.surrey.ca/COVID-191 has been a valued source of information 
for residents and businesses with approximately 189,382 pageviews since it was launched, with 
approximately 13,500 pageviews occurring over the last two weeks. The information on these 
webpages is updated frequently, and includes important news & updates, COVID-19 community 
safety tips, services status updates, facility closure and opening notices, online service 
opportunities, business resources and community resources. 

As of October 6, 2020 a website page (https://www.surrey.ca/about-surrey/coronavirus-covid-19-
information/covid-19-exposures-civic-facilities) has been added to advise the community of 
exposures events within Surrey's civic facilities which includes City Hall, arenas, recreation 
facilities, cultural facilities, aquatic centres and libraries. This information ensures transparency 
so that residents may take appropriate and timely action if necessary. While this information is 
being provided, Fraser Health will continue to contact residents that have tested positive or have 
been in close contact with a confirmed case. Residents are not required to take any action unless 
they have been contacted by Fraser Health or have developed symptoms of COVID-19. 
Notifications are removed after the 14-day incubation period has passed from date of exposure 
and the risk of transmission has passed. 
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Supporting and Informing Businesses 

In addition to the information provided on the City's COVID-19 webpage, staff have been 
participating in regular calls with the various business associations in Surrey to provide them 
updates and answer any questions that they may have. To date, 13 calls have taken place. The 
next scheduled call is Friday, December n, 2020. The associations in this call have included staff 
representatives from the Surrey Board of Trade, the South Asian Business Association of BC, the 
Downtown Surrey Business Improvement Association, the Cloverdale Chamber of Commerce, the 
Cloverdale Business Improvement Association, the Fleetwood Business Improvement Association, 
the Newton Business Improvement Association, the South Surrey and White Rock Chamber of 
Commerce, the New Westminster & District Labour Council, and the White Rock Business 
Improvement Association. 

Intergovernmental Support and Cooperation 

On July 16, 2020 the Prime Minister announced that the First Ministers had agreed to a Federal, 
Provincial and Territorial Safe RestartAgreement supported by $19 Billion.in Federal funding to 
help Provinces and Territories restart the economy and increase Canada's resilience in the event 
of future waves of COVID-19. 

On September 17, 2020 the Province announced Stronger BC -BC's Economic Recovery Plan. 
Included in this plan is a commitment by the Province to allocate $425 Million for a program 
called "Safe Restart Funding for Local Governments" to support local governments with reopening 
of facilities and to cover operating costs, emergency response costs, lost revenues and other 
COVID-19-related impacts. The City of Surrey has now received $14.769 Million from this 
program. 

On November 24, 2020 the Prime Minister announced that the Canada Emergency Rent Subsidy 
would be increased to 65% with funds flowing directly to businesses rather than to landlords. He 
added that the payroll wage subsidy has been extended until June of 2021. The Prime Minister 
advised that a number ofagreements are signed with pharmaceutical companies to provide 
Canada with tens of millions of vaccine doses. The Prime Minister added that the Federal 
government will be working with partners, including the Provinces and the Canadian military, to 
establish a logistics plan and vaccine distribution network to enable the delivery of vaccines to 
Canadians in the coming months. 

On November 30, 2020 the Federal government released its Fall Economic Statement which 
included information on Canada's financial status and proposed stimulus programs including the 
following: 

• Forecasts a deficit of more than $381 Billion 
• Debt to GDP ratio projected to hit 50.7% in 2020 and 52.6% in 2021 
• Proposed a new stimulus program of up to $100 Billion to kick-start the post-pandemic 

economy over approximately 3 years. Details will be developed over the coming months, 

On December 1, 2020 the Province announced it was accepting applications from local 
governments, indigenous communities and not-for-profit organizations for $136 Million in 
infrastructure grants to help communities develop resilience in response to COVID-19. The funds 
are being made available as part of the new COVID-19 Resilience Infrastructure Stream under the 



Investing in Canada Infrastructure Program. Grants will support projects that focus on retrofits, 
rehabilitation and upgrades to existing local government and Indigenous community buildings, 
COVID-19 response infrastructure, active transportation, disaster mitigation and new parks and 
walking paths, 

The EOC continues to seek the support and cooperation of the Provincial and Federal 
government on issues related to the COVID-19 pandemic, including: 

• Support for citizens and businesses financially impacted; 
• Support for vulnerable populations; 
• Acquiring PPE for first responders and front-line staff; and 
• Financial support to cities to offset impact of COVID-19. 

Financial Update on the Impact of COVID-19 

On November 7, 2020 group indoor fitness activities provided at recreational facilities in the 
Lower Mainland and Fraser Valley were suspended by a Provincial Health Order for a duration of 
two weeks. That order was later extended for 2 more weeks to December 7, 2020 and was 
expanded to the entire province. The staff are continuing to monitor the financial impact of this 
order on forecasted financial performance of the recreation facilities, which were cautiously re­
opened in the third quarter after being shut-down since March, when the COVID-19 pandemic 
began. 

Through the recently announced "Safe-Restart Funding for Local Governments", funded jointly by 
the Provincial and Federal governments, the City received a grant of $14 .769 Million. This funding 
is meant to support municipalities with increased operating costs and lower revenues due to 
COVID-19. This grant funding requires the City to provide to the Province, a schedule to the 
audited financial statements respecting the amount of funding received, the use of those funds, 
and the year-end balance of unused funds, until the funds are fully drawn down. 

Based on a slight economic recovery in the latter half of 2020 due to Mayor and Council 
supported economic stimulus initiatives, in association with cost avoidance savings and vacancy 
gaping, the City has avoided the need to introduce further cost avoidance and vacancy gaping in 
the proposed 2021 - 2025 Financial Plan. Based on Council direction, the proposed 2021 - 2025 
Financial Plan has been prepared, taking into consideration the continuing impact of COVID-19 
on 2021 and future years, and at the same time, focusing on public safety, high-level service to our 
residents and planning for post COVID-19 investment on City facilities and infrastructure. 

Observations on the Effectiveness of Social Isolation and Distancing Measures 

The City is continuing to actively monitor traffic volumes and traffic speed through its inventory 
of 350 signalized intersections equipped with vehicle counting technology, six mobile traffic data 
collection sensors, and 50 Bluetooth sensors, as well as through additional data sources on the 
Port Mann and Pattullo Bridges and at each border crossing. 

Using this data, staff have determined that the travel restrictions, school closures, businesses 
closures, and the rise in telecommuting has resulted in an average weekday reduction in traffic 
volumes on Surrey's major roads (King George Boulevard, 120 Street, 128 Street, 168 Street, 
152 Street, 32 Avenue, 64 Avenue, 72 Avenue, 88 Avenue, and 104 Avenue) as compared to traffic 
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volumes over the same period last year, as illustrated in Appendix "VIII". As illustrated below, the 
average traffic volumes since mid-May is approximately 13.2% below traffic volumes over the same 
period last year. 
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Staff will continue to monitor traffic to observe changes in traffic volumes. 

EOC Activity Plan 

I 

Throughout the month of November, Surrey's EOC engaged in mitigating the impacts of COVID-
19 in alignment with the City's 10-Point Action Plan. As a result of the second wave of COVID-19 
the EOC is continuing to meet no less than two times per week. 

SUSTAINABILITY CONSIDERATIONS 

The City of Surrey Emergency Program, the EOC, and the level of service provisions supports the 
objectives of the City's Sustainability Charter 2.0. This work relates to Sustainability Charter 2.0 
themes of Public Safety. Specifically, the following Desired Outcome ("DO") : 

• Emergency Preparedness and Prevention DO6: Surrey has proactive and coordinated 
emergency prevention measures in place and can effectively deal with emergencies that 
anse. 
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CONCLUSION 

The COVID-19 pandemic is experiencing a global resurgence and British Columbia is now 
experiencing a second wave. The EOC is applying and continuously updating Surrey's Proactive 
IO-Point Action Plan to mitigate impacts of the COVID-19 pandemic and its resurgence. 

The Plan is ensuring that the City stays as safe as possible from COVID-19 while minimizing its 
financial impacts, ensuring that businesses across the City have the required operational safety 
measures in place that meet the directions of the Provincial Health Officer, that a decision matrix 
is utilized to inform the reopening and operation of civic facilities and services, and that key data 
indicators help inform forecasting and the scaling up or down of services and programming to 
respond to changes in demand, changes to the COVID-19 pandemic, its resurgence and the 
Province's reopening plans. 

JAi 

Vincent Lalonde, P .Eng. 
City Manager 

https://surreybc.sharepoint.com/sites/cmcitymanageradmin/council/corporate report no. 15 .docx 
IK 12/4/20 10:56 AM 

.. 

Appendix "I" - Corporate Report R175; 2020 - COVID-19: Emergency Operations Centre Update 
Appendix "II" - Surrey's Proactive IO-Point Action Plan - Version 13 - December 7, 2020 
Appendix "III" - COVID-19 Global Monitor Report - Week of November 30, 2020 
Appendix "IV" - Surrey Fire Service - Incident Responses -November 1 to November 30, 2020 
Appendix "V" -Surrey RCMP - Calls for Service Received and Dispatched -

November 1 to November 30, 2020 
Appendix "VI "  -EOC Critical Supplies Inventory -December 2, 2020 
Appendix "VII" - Staff Count Summary - November 17 to November 30, 2020 
Appendix "VIII" - Traffic volumes along major corridors - March 23 to November 27, 2020 

* Appendices available upon request 
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Message from Mayor & Counc i l 

Mayor Doug McCallum 

Counc i l lor  Annis Counc i l lor  Elford 

In response  to the ongo i ng  a nd rap i d ly evolvi n g  Co ronavirus 
( C OV ID - 1 9 )  s ituation ,  the  C ity's Emergency O perations  
Centre ( EO C )  is in constant d i a l ogue  with pub l i c  h e a lth 
a uth o rit ies, i n c l u d i ng  Fraser  H ea lth and the B C  Centre for 
D i sease  Contro l .  

The  Emerge ncy O perat ions Centre has  been  activated s ince 
m id -Feb rua ry to ensure  esse nti a l  City servi ces ,  such as 
water, sewers,  po l ice ,  and f i re a re  m a inta i n ed for  the we l l ­
be i ng  and  s afety of o u r  commun ity, with  measu res put i n  
p l a ce  to keep  o u r  staff and  front- l i ne  respon ders safe .  The 
EOC p lan  i n  p l ace  is a proa ctive and  measured  response and  
wi l l  be  r egu l a rly u pd ated as  needed .  

With the  unce rta inties of  COV I D- 19 ,  the  City o f  Su rrey i s  
a l so  do i ng  its p a rt to stimu l ate the  l o c a l  econ omy a nd c re ate 
l o c a l  jobs .  Recently new measu res were introduced  to he l p  
provid e  oppo rtun it ies for  n ew work i n c l u d i n g  advanc i ng  
essent ia l  e n g ineer ing  p ro jects a cross the C ity. 

Counc i l l o r  Guerra Counc i l l o r  Hu nd ia l  Counc i l l or Locke 

3 C ITY OF SURREY COVID-1 9  PANDEMIC PROACTIVE 10-POINT ACTION PLAN 

-

Along  the  way, I a m  hea rtened  that o u r  res idents have not 
let  d own the i r  g u a rd and  ma inta i n ed  the  pract ice of p hysi ca l  
d i stanc i ng  to f i gh t  the spread  o f  COV ID - 1 9 .  The message  i s  
c l ea r :  stay the co urse  as  we  battle to fl atten the cu rve.  

On beha lf of M ayor and Counci l ,  I want to t h ank  a n d  
c o m m e n d  Su rrey res idents f o r  d o i n g  the i r  p a rt t o  curb  the  
sprea d of the  v i rus .  We a l so  ask  that  peop l e  stay h ome  a n d  
avoid gath e rings  when ever p oss ib le  a n d  frequently wash 
the ir  h ands .  

Ove r  t ime ,  I know tha t  we come  out  of t h i s  pandem ic  
stronger and  more  res i l i ent as a c ommun ity. We w i l l  k eep  
you  i nformed as  o u r  p l a n  is u pdated i n  t he  weeks  ahead .  

Sincerely, Mayor Doug McCallum 

Counc i l l o r  Patton Counc i l lor Pettigrew Counc i l lor  Nagra 



EOC 

D i rector 

U pdate 

O U R  EM E R G E N CY 

O P ERAT I O N S  C E NTRE  

( E O C ) I S  THE  C O M MAN D 

AN D C O M M U N I CATI O N S  

H U B  FO R A N Y  LAR G E  

E M E R G E N CY O R  D I SASTER 

THAT I M PA CTS TH E C I TY, 

I N C LU D I N G  TH E C U R R E NT  

C O V I D - 1 9 PAN D EM I C . 

J �-

The C ity of Surrey f i rst c ommenced  p l a nn i n g  work o n  
th e p andem i c  i n  late J a n ua ry i n_ response t o  t h e  f i rst 
re po rted U S  case  a n d  i n it iat ion of the qu a ranti n e  i n  
Wuhan , Ch i n a .  T h e  C ity's E O C  was  a ctivated February 1 7, 
2020 pr io r  to th e Wor ld H ea lth O rg a n izati o n  dec l a r i ng  a 
wor ldwide pandem i c .  Th is  was d one  to ensure  essenti a l  
C ity serv ices,  such  as water a n d  othe r  uti l it ies, po l i ce ,  
and  f i re ,  were  ma i nta i ned  a n d  to work  toward phased  
p l ann i ng  and  con c ise  a ct ions .  The  C ity's l e ade rsh ip  
team is  fo l l owing  the  B C  Emergency M a nagement 
System mode l  a n d  I n ci dent  Command  Structure ( I C S ) ;  
the  l a tter  i s  co ns idered  the  go l d  stan d a rd of emergency  
resp onse .  I t  d ef ines c l e a r  ro les  a n d  a ct ions and  has  
proven effective d u ri n g  ou r  emergency  response .  

Protecti n g  o u r  c itizens'  a n d  emp l oyees'  h e a lth d u ri ng  
th e COV ID - 1 9  pandem ic  is  ou r  f i rst pr io rity. As such  
we  have been  fo l lowing the a dv ice  of both th e Federa l  
and  P rovi nc i a l  M ed i ca l  H e a lth Offi c e rs and  m on ito r ing 
th e g l o ba l  response .  We have taken swift and effective 
measu res to slow the sp read  of C O V I D - 1 9  in Su rrey a n d  
we're p lay ing  ou r  p a rt with i n  M etro Va ncouver at l a rge .  

T h e  ram if icat ions of the  pandem ic  a re  far- re ach i ng  
a n d  a s  we work to protect the hea lth of o u r  c itizens  
and  emp loyees,  we m ust a l so  protect the C ity's 
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econom i c  inte rests and o perations .  This wi l l  req u ire 
l e ad ersh i p  a n d  i n novative th ink ing  now a n d  i nto the 
future .  Forecast ing  var ious  scena rios our City may 
face is essent ia l .  We are  a l ready  work ing  on  this .  

Last but n ot l east, we a re  ca refu l ly d ocument ing 
our  acti ons  and o utcomes to he lp  us  l ea rn  d u ri ng  
these  u n p reced ented t imes .  Th i s  med i c a l  c ris is 
wi l l  pass ,  but reg rettab ly, n ot with out more  
h e a rtache  and  loss .  But we wi l l  recover, and  we 
wil l  ensure that we use th is exper ience to bo lster 
o u r  c apa c ity to m a n a g e  future c h a l l en ges .  

Th is  report provid es the pub l i c  with a n  overview of  
o u r  status, con cerns,  miti gat ions a n d  o u r  i ntent is  to  
u pd ate the repo rt wee kly a s  n ew informatio n  a rises .  

I wish to tha n k  you  for  your  s uppo rt, c ommun ity 
c o ntrib uti ons  a n d  perseverence  espec ia l ly  for  
those who a re  work ing o n  the  frontl i n es .  The C ity 
of S u rrey a n d  its peop l e  a re stron g  a n d  resi l i ent .  
To gether  we wi l l  g et th rough  these try ing  t imes .  

Vincent Lalonde I EOC Director 



G loba l M it igat ion 

& Suppress ion  
The wor ldwide o utbreak of co ronav i rus COV ID - 1 9  
is a med i c a l  cr is is unmatched  in modern t imes.  

There is  broad recogn it ion that a coord inated response 
at the g l o ba l , nati o na l , p rovi nc ia l  a nd  mun i c i pa l  leve l  
is requ i red  and l i ke so many pa rts of th e wor ld ,  a state 
of emergency h a s  been  dec l a red  i n  B r iti sh  Co l umb i a .  

As of D ecember  1 5, 2020, t he re  a re  a pproximately 
73 ,253,728 confi rmed cases of COV I D - 1 9 and more than  
1 ,630 ,000 peop l e  have p er ished worldwide .  There  a re  
app roximately 476,348 cases  i n  Canada  ( 1 3,65 1  d eaths)  
and 42,943 confi rmed  cases in BC ,  the  vast m ajo rity of 
wh ich  are i n  the Va ncouver  Coasta l  and Fraser Va l ley 
h e a lth reg ions .  647 Br it ish Co l umb i ans  have d i e d .  

The  g l o ba l  impact o f  COV ID - 1 9  has  been  profound ,  a n d  
the  pub l i c  h e a lth threat i t  rep resents is t h e  most ser ious  
seen i n  a respi ratory v irus s ince  the  1 9 1 8  inf luenza  
pandem ic .  Accord ing  to the Wor ld H ea lth O rg an ization ,  
over  3 %  of COV ID -1 9  infected p atie nts d ie ,  a s i gn if ica ntly 
h i ghe r  morta l ity rate than  inf luenza at 0.1 %. As such ,  
countr ies a re  i nc reas ing ly  imp l ement ing a b road  range  o f  
responses  to  buy t ime for  sc ientists to h o pefu l ly d e l iver 
a new vaccine with in 18 m onths. It is important to note 
that COV ID -1 9  is  i n  the same fami ly of coron aviruses 
as the  200 1  SARS and 2 0 1 2  M ERS, no  vacc ines su itab le 
for  h umans  have been  successfu l ly d eve l oped  to d ate. 
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In the absence  of a COV ID - 1 9  vacc ine ,  a recent a rt ic le  
by the I m p er ia l  Co l l ege  COV ID -1 9  Response Team 
in  London  assessed  the potentia l  ro le  of severa l  
pub l ic  h e a lth measures a imed at re.d uc i ng  contact 
rates in th e pop u lat ion and red uc ing  transmiss ion 
of  the  v i rus .  P u bl i c  hea lth offi c i a l s  curre ntly p red ict  
that these measu res wi l l  be  i n  p lace for  a long t ime 
i n  order to prevent future waves of infecti on .  At 
the b ro a dest l eve l ,  two measures  are p ossi b l e :  

1 .  M it i gat ion ,  wh i ch  f ocuses  o n  s lowing but n ot 
necessari ly  stopp ing  ep i d em ic  sp read  - reduc i ng  
peak  h e a lthca re  demand  wh i l e  protect ing those  
m o st at r i sk  of severe d i sease  f rom infecti o n .  
H owever, mit igati o n  i s  u n l ike ly  t o  b e  feas ib le  
without  e merg ency surge  c apa c ity l im its o f  the 
h e a lt hca re systems be ing exceeded  many t imes  over 
and has  not been wide ly a do pted by any country. 

2. Su ppress ion ,  wh ich  a ims  to reverse ep i dem ic  
g rowth, re duc i ng  case  num be rs to l ow leve ls 
and ma i nta in i ng  that  s ituat ion i n defin itely 
and i s  the c u rrent d om i n ant pub l i c  h e a lth 
strategy i n  BC and a cross Canada .  

a .  Suppress ion  a ctivities such  as  popu lat ion ­
wide  physic a l  d istanc i ng  app l i ed  t o  t he  
popu lat ion a s  a who l e  is  l i ke ly  to h ave 
th e l a rg e st impa ct; a nd  i n  comb inati on  
with oth e r  i nterventi ons  - n otab ly  home  
iso lat ion  of cases  a n d  schoo l  a nd  un iversity 
c l osure - h a s  the potent ia l  to suppress 
transmiss ion  be l ow the thresho l d  requ i re d  
t o  r ap i d l y  reduce  case  i nc i dence. 

b. If intensive su ppress ion  a ctivit ies a re  
n ot m a inta i ned  transmiss ion wi l l  ra p i d ly 
rebound ,  p otentia l ly  p roduc ing  a n  ep i dem ic  
compa rab le  i n  s ca l e  to what wou l d  h ave been  
seen  h a d  no  i nterventio ns  been  a d o pted .  



Proact ive Responses  to Cha l l e n ges I Th is  tab le  item izes noted c h a l l enges  
assoc iated with pandem ics i n  u rb a n  setti n gs, a long  with suggested proactive res ponses to  th ose cha l l enges .  

High popu lation density a n d  h igh volume of pub l ic transportation can  
accelerate spread of  disease through casua l  contact in publ ic a reas 
and a lack of contact tra c ing .  

Governance by loca l  a uthorities means c ities have g reat responsib i l ity 
but have finite budgets and l imited options for enhanced resources. 

D iverse and h eterogeneous communities make contact with some 
vu lnerable g roups d ifficu lt. 

H igh connectivity to other urban centres (domestic and i nternationa l )  
means h igh l ikel ihood of importation and spread of viruses. 

Unconventiona l  communications and interactions lead to 
misinformation  spread ing qu ickly. 

Unprecedented economic cha l lenges for businesses and residents due  
to  publ ic hea lth restrictions ac ross BC  and  Canada .  
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Proactively conside r  ep idemic preparedness in p lann ing and  
development; support enhanced a bi l ity for effective contact trac ing .  

Advocate provinc ia l ly and federa l ly for loca l  resourc ing and loca l ized 
solutions and co l laborative a pproaches with local a genc ies and 
government inc lud ing  consol idated loca l  survei l l ance d ata to a id  
po l icy decis ions at a l l  l evels of government. 

Mobil ize community leaders to develop ta rgeted approaches to 
preparedness and response. 

Evidence-based po ints of entry measures and exit screening 
measures can be  implemented; trust can be bu i lt through  strong 
d iplomatic relations to ensure strong  co l laboration. 

Determine and uti lize unconventiona l  but rel iab le i nformation 
channels and socia l  media for r isk communication .  

Proactively reach  out to loca l  bus inesses to understand the ir  needs 
and continual ly connect with them to improve access to ava i lab le 
government support p rog rams. 
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About the 
1 0-Po i nt Act ion P l an  
The city has  adopted a 1 0-Point 

Acti on P l an  towa rd p roactively 

m it igati ng a n d  suppress ing  

\he i m pacts of  the  COVI D-1 9  

pandemic  a n d  g u i de the day-to-

day e mergency res ponse d u r ing 

the pandemic .  The p l a n n i n g  model  

uses data fro m m u lti p le  sou rces to 

a i d  futu re forecast ing .  The 1 0-Point 

Act ion P lan  a d d resses both i nterna l  

respons ib i l it ies and extern a l  

respo ns ib i l it ies both short a n d  l o n g  

term t o  g u ide  its day-to-day actions .  

EXTERNAL 
RESPONSIBILITIES 

Servi ce t o  Citizens 
Emergency Services 

Ma intenance of 
I nfrastructure Al ignment ­
P rovincia l/Federa l/Globa l  

INTERNAL 
RESPONSIBILITIES 

Mayor and  Counc i l  
Report ing EOC  Management 

Bus iness Continuity of 
City O perations Employee 

Safety and Wel l -Be ing Data 
Analysis and  Forecasting 

SCENARIO 
PLANNING 

FUTURE 
FORECASTING 

SURREY'S PROACTIVE 1 0-PO INT ACTION PLAN 

The  p l an  wi l l  b e  responsive to c h a n g i n g  c o n d it ions  a n d  enab l e  the  c ity t o  conti n u e  to mon itor  the  s itu ati o n  
in  rea l  t ime  a n d  a d a pt t o  g overnment  and  h e a lth o rgan ization recommendat ions .  Th is  p l a n  w i l l  be  u pdated 
on  a week ly bas is  and key a ct ions  a djusted as  new i nformatio n  a ri ses  and forecasts a re  revised .  U lt imately 
the  g o a l  is  to ensure the g reatest poss ib le  p rotect ion for  c itize ns' a n d  emp l oyees'  i n d iv i d ua l  h e a lth and the 
sta b i l ity and econom i c  wel l -be ing of bus inesses and the  c o m m u nity d u ri ng  and after  the COV ID - 1 9  pandem i c .  
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Emergency P l an  Framework 
The ma in  objective of the  City's pandemic  e mergency response P l an  i s  to ensure the safety a n d  wel l ­

be ing of  our  citize ns and emp loyees. The City wi l l  focus on  i ts  respo ns ib i l it ies, responses and  recovery, 

a n d  relatio nsh ips with the p u bl i c  a n d  oth e r  agencies w i l l  be parti cu l a r ly i m po rta nt. 

O U R  
C O M M I T M E N T  

W H AT W E  
W I L L  D O  

•�1mru111 
ADHERE 

t o  Chief Med ica l  Officers 

OPERATE 
EOC and  develop p lans 

for now & future 

liliwifhlhii 
COMMUNICATE 

with each other 

and  others 

RETURN 
t o  normal as quickly 

as possib le 

H OW W I L L  
W E  D O  I T  SURREY'S PROACTIVE 1 0-PO INT ACTIO N  PLAN 

1 Commit to Local 4 Imp lement/monitor 7 Imp lement a 3- level 9 Coordinate with 

Government gu ide l ines on  non- p lan for c ritica l  & other pub l ic  

Leadersh ip essential gatherings essential services agency partners 

2 
& faci lity access 

8 
across the City 

Activate Emergency Communicate 

Operations Centre 5 Ready our  loca l  c learly & often to 1 D Forecast future 

economy for our employees, Scenarios to 
Ensure safety recovery citizens & partners determine how to 
& well-being of min imize impact 
our  employees 6 Support regional  and  a id recovery 
and  citizens and provinc ia l  publ ic 

hea lth needs 
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U pdate of Key Act ions (December  1 4) 
The be low ta b le  shows a h i g h- level overview of key a ctions  that rel ate to each aspect of the City's Ten Po i nt p l an  
response to  the  COVI D-1 9 g loba l  pandemic  as  of  the  Dece m ber  1 4th u pdate per iod .  

1 

2 

Commit 
to Local 
Government 
Leadership 

Activate 
Emergency 
Operations 
Centre ( EOC) 

I n  January, Surrey Emergency Program p lann ing  coord inators reviewed and  updated the  Corporate Pandemic  Business 
Continu ity p lan .  

A Pandemic Planning Leadersh ip  group  with five department heads was formed for twice weekly meetings to review the 
COVID - 19  situation and sta rt a l ign ing communications and prevention strategies. 

I nter-Offi ce Memorandum ( I OM )  were used to inform Mayor and Counci l  on  the COVID-1 9 pandemic status. 

Pandemic Response Committee was formed with a larger senior management g roup.  Da i ly meetings were schedu led to al ign 
and  p repare a l l  departments of the pending pandemic .  

Provided the Ele cted Offic ia ls COVID Pandemic Emergency Management G uide to Mayor and  Counci l .  

Presented regu lar  Update IOM's to Mayor and  Counci l  on  the Pandemic .  

To mitigate the anti c ipated negative impact by COVID-1 9, ongo ing financ ia l  ana lysis and  model l ing to understand  and 
cons ider  methods for  lessening the potentia l  impact to the City have been undertaken. 

Developed a dec is ion-making matrix for reviewing City faci l ity re-opening plans a l igned to BC  resta rt phases. 

• Abil ity to comply with new Provinc ia l  Hea lth O rder; 

• Reasonable publ ic demand for services; 

• Financ ia l  viabi l ity; and  

• Publ ic  and  employee safety measures a re in p lace .  

Mon itor the Provinc ia l  Hea lth Orders and  ensure City compl iance.  Adjust the density of onsite workers to lower risk of 
transmission in the workplace. 

Col laborate with Fraser Hea lth to support add itiona l  COVI D-1 9 testing sites in Surrey. 

The EOC was activated on February 1 7, 2020. It supports a prescr ibed set of response goa ls set out in  priority as follows: 

• P rovide  for the safety and  hea lth of a l l  responders 

• Save lives 

• Reduce suffering 

• Protect publ ic hea lth 

• Protect government infrastructure 

• Protect property 

• P rotect the environment 

• Reduce  economic and  soc ia l  losses. 

9 CITY O F  SU RREY COVID-19 PANDEMIC PROACTIVE 10-POINT ACTION PLAN 



3 Ensure safety 
& well-
being of our 
employees 
and citizens 

The EOC has da i ly virtua l  meetings to share i nformation and ensure management have updates on new issues or actions 
ta ken. 
Establ ished a document sharing site to enable consistent and thorough documentation of the responses to the pandemic and  
future p lann ing .  
The EOC developed a model  for three levels of City operations to a id  with resource management: 
• Level 1 - Modified Business Services 
• Level 2 - Criti ca l  B us iness Services 
• Level 3 - Essentia l  Services 
The City is cu rrently at level 1 - Mod ified Business Services. 
A Fraser Hea lth representative has jo ined the Surrey EOC o rganization  and pa rtic ipates i n  scheduled EOC meetings as a 
Fraser Hea lth Lia ison .  
Provide ongo ing situationa l  reporting  on the pandemic  through  key information ind icators, to enab le recovery p lann ing based 
on  potentia l  changes by the Provinc ia l  Hea lth Offi cer  o r  Federal government. 
A decision-making  matrix has been developed for safely re-opening services which were c losed. A measured a pproach 
following WorkSafe B C  gu idance and  industry best practice will be  adhered to as fa c i lities start to  operate once aga in. 
Re-open ing plans a re being reviewed and recommended to the EOC for approval. COVID resurgence p lann ing is being 
incorporated into the re-opening p la ns. Mon itoring  of demand at re-opened faci l ities. 
Mod ifi cation  of messag ing to ta rget behaviours which do  not reduce personal  risk reduction  practices. This is to ma inta in 
lessened restriction  a ctivities whi le not letting  ou r  co l lective guard down. The COVID r isk is sti l l  p resent and  the re-opening 
bounce i n  new cases must sti l l  be managed to prevent unchecked commun ity transmission. 
Oversee the process for developing an  ongoing After Action  Report (AAR) for the d ifferent timings of the pandemic and City 
a ctions related to manag ing it. 
Partic ipate with reg iona l  emergency managers to stay coord inated with COVID actions. 

Activated the Emergency Preparedness Program, inc lud ing the Pandemic Leadership Committee. 
Implemented commun ication measures for haza rd awareness and control to staff, residents, and patrons of fa c i lities. 
Prepared Surrey's Proactive 10-Point Action Plan as a mechan ism for the coord ination and documentation  of the total ity of 
the City's response to the pand emic .  
To p revent the spread of COVID- 1 9 throughout civic fa ci l ities, imp lemented a Hazard M anagement program, which inc luded 
physica l  d istanc ing  measures, provid ing mobi le  and  stationary hand san itizin g  stations throughout City fa c i lities and  
worksites and  frequent d isinfecting of  a reas and other p reventative measures. 
Developed COVID-1 9 p rotocols for: manag ing workplace  exposures; c lean ing and disinfection; and travel. 
Deployment of the COVID- 1 9 Compl iance & Enforcement Tea m  to respond to compla i nts related to pub l ic  hea lth order 
vio lations and to a ctively provide education to res idents and busi nesses regard ing  the i r  responsib i l ities. 
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4 Implement/ As per the gu ide l ines of the Provinc ia l  Medica l  Officer, the City has modified business practices to ensure that most business 

monitor un its withi n  the City can function in a remote o r  socia l ly d istanced fashion.  

guidelines on Faci l ities that have l imited access to the pub l ic  have s ignage posted asking c l ients that have symptoms assoc iated with 

non-essential COVI D- 19  or have travel led not to enter. 

gatherings & Prepared Surrey's Proactive 10-Point Action Plan as a mechanism for the coord ination and  documentation of the total ity of 
· facil ity access the City's response to the pandemic .  

Fac i l ities that have l im ited a ccess to the publ ic have greeters screening c l ients and wi l l  turn away c l ients that meet COVID- 19  
criteria o f  isolation. I n  add ition, c l ients a re be ing  asked to  set up  appo intments that can  be run  remotely so they a re not 
requ ired to come to City Faci l ity. 

Hea lth and Safety staff have developed procedures of dis infection a long with san itizers for c ity veh ic les and  staff that do  not 
have access to water to wash their  hands (outside  workers). 

City Ha l l  open to the publ ic by appointment only - access points into City Hal l  have been restricted and are monitored throughout 

the business day and  staff is requi red to g reet schedu led visitors in the atrium and  at Pl entrance. D rop  off boxed have been 
instal led on Pl level to a l low customers that need to provide documents related to City business are able to do  so without coming 
in the bui ld ing.  Staff a re in the process of fina l iz ing a solution for customer that need to p ick up  documents from City Ha l l .  

Heath and  Safety staff have developed safe work procedures and  tra in ing for outs ide workers and  a re working with 
Fraser Hea lth staff in preparing safe work gu ide l ines for bui ld ing ma intenance staff performing tasks withi n  the Emergency 
Response Centre. 

Add iti ona l  tra i n i ng  and  gu i des  have been p repared fo r outs i de  staff to rem ind  them a bout safe workin g  p rocedu res.  

An orientation and  tra in ing manual  has been developed for contractor o rientation before they can  enter a City worksite to 
ensure safe work procedures that inc lude physica l  d istanc ing  and hand washing.  

Hea lth and  Safety staff have prepa red a checkl ist for managers in preparation to bring part of the staff that are currently 
working remotely where possible. 

Implementation of City strategies to deal with the second wave of COVID- 19. 

5 Ready our Conduct a Business Impact Survey, d i rect outreach  with loca l  businesses to understand the magn itude of  impact on  them 

local economy from COVID- 19. 

for recovery Rela unched Surrey Store to Door campa ign  mid-October by promoting opportunities for Surrey res idents to buy loca l ly sold 
goods onl ine - inc lude expediting  restaurants to register on  UberEats and DoorDash onl ine food de l ivery p latforms. Over 400 
businesses a re now featured on surreystoretodoor.ca .  

Establ ish and  cu rate a COVI D- 1 9  business resource page  to a l low businesses to easily ga in  a ccess to federal  and provinc ia l  
business support programs. 

I dentify emergency government procurement opportunities for local manufacturers and suppl iers. 

I n itiate Su rrey M a kes PPE in itiative to jo intly promote over 25 loca l  manufacturers that are retool ing to produce  essentia l  
hea lth equ ipment for first responders and  hea lth workers. N95 masks will begin p roduction  in early October  and wi l l  be made 
for  sa le shortly. 

Develop economic impact and  recovery model l ing in partnersh ip with S imon Fraser Un iversity researchers and  experts. 
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6 

7 

Support 
regional and 
provincial 
publ ic health 
needs 

Implement a 
3-level plan 
for critical 
& essential 
services 

Conduct further business impact survey of Surrey businesses and i ncorporate i nformation as pa rt of the on-going recovery 
p lann ing exercise. 
Prepare our bus inesses for a potentia l  second wave of COVID- 19  infection  through capac ity bu i ld ing programming.  
Hosted an  industry roundtable with loca l  N95 respirator manufacturers a longs ide representatives of Emergency 
Management BC  as well as Provinc ia l  Hea lth Services Authority procu rement offi c ials to acce lerate the manufa ctu ring of 
these c riti ca l  PPE items. 
Prepare a Weekly Monitor for the EOC D i rectors to assist with measures and metrics  related to the pandemic  situ ation  i n  B C  
a.nd abroad. 
Working with Montrea l -based Research in Investment (ROI)  consultants to explore emerg ing economic opportunities for 
Surrey post-COVID- 1 9. 
The City is partnering with SFU Beed ie School  of Business to host a series of on l ine workshops a imed to he lp bus inesses 
strengthen and p ivot their  business models. 

Closed City fa c i l ities ( l ibra ries, rec reation and cu ltu ral centres) as  per d i rection of Publ ic  Hea lth Offi cer and executed deep 
c leaning of c losed fa ci lities. 
Developed c lear  gu id el ines for staff as they deal with co l leagues and members of the pub l ic  to ensure phys ica l  d istanc ing .  
Rol led out remote work opportunities where poss ib le with fu l l  or a lmost fu l l  a c cess to requ i red a ppl ications to continue  
provide  services. 
Implemented cal l  centres and d ig ital porta ls a l lowing c l ients access to staff and c ity servi ces remotely, i nclud ing credit ca rd 
payments over the phone .  
Developed gu idel ines to mitigate water shut offs to ensure no disruption of  water to residents and  bus inesses. 
Fraser Hea lth EOC is now working with other Cities to develop Emergency Response Centres to help their vulnerab le  
popu lations, this based on S urrey's mode l  that was done i n  co l laboration with Fraser Hea lth and  BC  Housing 
Fraser Hea lth nu rses that a re c urrently working at the Emergency Response Centre have proceeded with testing of a l a rge 
number  of Surrey's vu lnerab le popu lation at shelter l ocations in the City. 
Fraser Hea lth nu rses working at the Emergency Response Centre have contin ued to test Surrey's vulnerable popu lation with 
no positive resu lts for virus infection to date. 
A shower program for the vulnerab le popu lation has been put in p lace at the Emergency Response Centre at the request of 
Fraser Hea lth Publ ic  Hea lth Officer  to he lp  min imize the risk of COVID -1 9 through  proper hyg iene .  

Establ ished three levels of  service for a ctivities in the City: 
• Leve l One - Mod ified Business Services a re taking p lace .  
• Leve l Two - Critica l  B usiness Services in pla ce, such as issuance and  processing of  permits, i nfrastructure operations, 

continu ing with a ctive cap ita l projects, supporting  the efforts of essential service provision.  
• Level Three - Essentia l  Services in p lace only, inc lud ing:  Po l ice, Fi re, Bylaws, waste col lection, traffi c management, water 

and  sewer operations, etc. 
Created comprehensive departmenta l p lans for the imp lementation of the three levels of service. 
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8 Communicate For employees, imp lemented a ded icated I ntranet site a long with weekly and as needed updates through  bu l letins, tea m  

clearly & sites and  sate l l ite emp loyee and manager  websites devoted to COVID - 1 9  and  commun icated a c lear and  conc ise workforce 

often to our adjustment planning agreement to staff. 

employees, With the new Provinc ia l  Hea lth O rder  (PHO )  issued on November 1 9, the City of Surrey's COVID publ ic hea lth safety messag ing 

citizens & was updated to reflect the new measures on its onl ine, d igital s igns and soc ia l  med ia p latforms. Mayor Mc Cal lum, further, 

partners informed the commun ity about the new PHO  measures through  video messages d istributed on l ine and  on soc ia l  media .  

On September 2,  a new and redesigned surrey.ca website was launched which features a site-wide a lert, l ink ing residents to 
COVID-1 9 related information  from every page of surrey.ca .  It a lso features a redesigned On l ine Servic es area, which  is a lso 
l inked on every page of surrey.ca through the website header, improving usab i l ity with on l ine services that a re emphasized 
during COVID- 19. D irect l i nks inc luded for staff conta cts and in-person Services. As of December 1 1 , there have been over 
1 95,000 pageviews to the City's COVID- 1 9 I nformation webpage.  

Implemented a new COVID Exposures web page on surrey.ca on  October  8th to open ly report exposures, risks and  requ i red 
a ctions and support tra nsparency and reporting of COVID exposures withi n  c ivic fa c i l ities. 

A d ig ital first a pproach  channel l ing customers to the City website and soc ia l  channels for the latest City related information 
on COVID- 19. Our on l ine p latforms a re updated mu ltip le t imes da i ly as new info a rises. D igita l b i l lboa rds and transit shelter 
ads a re used to d isplay important COVID- 19  related information and  messaging info at street level. An information emai l  is 
ava i lab le for inqu i ries with most inquiries responded to with in the same day. As of December  1 1 , over 1 ,650 ema ils have been 
responded to. Key COVID- 1 9 related items communicated to the pub l ic  through news releases and social media :  
• December 1 4  - Fraser Hea lth Nursing Managers Honoured with 2020 Communi:ty Leader  Awards 
• December 1 1  - Virtua l  2020 Civic D istinction Awards Recognize Outstand ing Communi:ty Leaders 

• December 1 0  - Surre¥ Aims to Bring Jo¥ to Seniors with Mobi le Festive Light Dis pl a¥ 
• December 1 - Surre¥ Road Crews are Prepa red for Winter Road Cond itions 

(Essential Services in Surre¥ Continue Throughout Pandemic} 

• November 24 - Light Where You Live Campaign Aims to Brighten Spirits this H o  I ida¥ Season 
• November 23 - Surre¥ Tree Lighting Festival Kicks off the Ho l ida¥ Season, Virtua l l¥ 
• November 1 9  - Bul letins and  notices issued i n  response to pub l ic  hea lth orders requ i ring mandatory masks i n  indoor pub l ic 

spaces and suspension of publ ic  gatherings and events 
• November 1 8  - Ci:ty Counc i l  Meetings to Temgorari l¥ Return to Virtua l  Meetings 
• November 1 6  - Budget 2021 Pa irs Fisca l  Resgonsib i li:ty with Strong Communi:ty Investment 
• November 1 0  - Mayor's Statement: Celebrate D iwa l i  Safely This Year  
• November 7 - Group indoor Qh¥sica l  a ctivities and  sports at Ci:ty rec reationa l  fa ci l ities suspended unti l further notice 
• November 4 - Surre¥ H olds Virtua l  Remembrance Da¥ Ceremon¥ to Honour  our  Veteran He roes 

• November 4 - Surre¥ welcomes $1 5 Mi l l ion in Jo int Federal  and Provinc ia l  COVID- 1 9  Rel ief Funding 

• November 4 - Tree Lighting Festival Retu rns Virtua l !¥ to Kick Off the Ho l ida¥ Season 
• October 29 - Ma¥or's Statement: Do Your  Part to Fight the Second Wave 

• October 29 - - Ci:ty of Surre¥ Skating Programs Resume in November 

• O ctober 28 - Ci:ty Ha l l  Ogen 8¥ Appointment On l¥ 
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• October  27 - Safety Tips for a Fun and Safe Ha l loween 

• O ctober  26 - Su rrey Celebrates Multicu ltural ism with Vi rtu al  Surrey Fusion Festival and Cu ltu ral Video Series 

• O ctober 1 6  - Semiahmoo Fi rst Nation  Exhibit Comes to Museum of Surrey 

• October  1 3  - City Seeks Publ ic Feedback to He lp Form New Surrey Transportation P lan 

• October  1 4  - Museum of Su rrey Wins Two Awards for Punjabi  Exh ib ition 

• October  1 3  - City Seeks Pub l ic  Feedback to He lp Form N ew Surrey Transportation Plan 

• October  7 - Counc i l  greenl ights Cloverdale production set for new Superman TV series 

• O ctober  6 - 96.5% col lection  rate for City of Su rrey propem,i taxes 

• O ctober 2 - Su rrey Sport & Leisure Complex Indoor  Pool opens O ctober 1 3  

• September 3 0  - City of Surrey Marks Nationa l  Sen iors Day with Free Onl ine Webinar 

• September 23 - Modernization of permit process real izing dividends 

• September 15 - Continued confidence in Surrey's res idential bu i ld ing sector 
• September 1 4  - $1 0M mark surpassed by Surrey Makes PEE manufacturers 

• September 3 - City l aunches new website at surrey.ca 

• September 2 - Su rrey Libra ries re-opening a l l  branches with l imited services 

• September 1 - Surrey re-opens select Recreation and  Cultural Centres this fa l l  with new safety measures 

• August 27 - Museum of Surrey to re-open September 9 

• August 1 2  - City of Surrey to host virtua l  Surrey Festival l ivestream and interactive cu ltural video series 

• August 1 - Get fit with outdoor fitness equipment in Su rrey Pa rks 

• Ju ly 31  - Seeds of  Change pa rtnersh ip addresses COVID - 19  food security cha l lenges 

• Ju ly 29 - Surrey H omelessness and H ousing Soc iety l aunch ing second round of COVID- 1 9 g rant fund ing 

• Ju ly 20 - Enjoy Summer in Su rrey campa ign l aunched 

• Ju ly 1 3  - Culture ta keout reg istered courses launches at Surrey Art Ga l lery 

• J u ly 1 0  - Safe re-openings of rec reationa l  fac i l ities during COVID - 19  

• Ju ly 6 - Stewart Fa rm to offer gu ided outdoor tou rs 

• Ju ly 6 - Outdoor  Summer preschoo l  and  chi ld ren camps 

• Ju ly 6 - Outdoor  fitness options avai lable in Su rrey this summer 

• Ju ly 2 - Surrey ce lebrates fi rst ever Virtu al Canada Day 

• June 23 - Surrey Lib ra ries launches takeout service 

• June 17  - City resumes issuing of  permits for  O utdoor  Sport Faci l ities 

• June 1 1  - Limited selection of Summer Day Camps starting Ju ly 6 

• J u ne 1 0  - Outdoor  pools, spray parks and beach services open ing dates 

• June  2 - Darts H i l l  Garden Park re-opens 

• Apri l  1 5  - City of Su rrey weathering financ ia l  impact of COVID- 1 9 

• Apri l  1 4  - City recreationa l , cu ltural, a n d  l ibrary a ctivities a n d  c lasses go  vi rtual  
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• April 7 - Emergency response centre opens at former North Surrey Rec Centre to support those 
experienc ing homelessness 

• May 28 - Su rrey pub l ic and school p laygrounds re-opens June 1 

• May 26 - New in itiatives to he lp loca l  restau ranteu rs and reta i lers 

• May 1 2  - Thank  you Hea lthcare worker street banners insta l led a round Surrey Memorial and Peace Arch hospita ls 

• May 5 - COVID-1 9 Surrey Economic Action and  Recovery Plan - inc ludes 90-day extension for residentia l  and 
commercial property tax payments 

• April 30 - City annua l  road  work and repa i rs fast tra cked du ring COVID-1 9 to take advantage of dec reased traffi c 

• April 1 6  - 1 0 Point Action Plan 

• April 7 - Help ing truck  d rivers - complete list of City of Surrey pub l ic washrooms ava i la ble for use 

• Apri l 2 - #SurreyFlattensTheCurve soc ia l  media campa ign l aunched 

• Ma rch 30 - COVID- 19  Compl iance and Enforcement Team 

• March 25 - 90-day extension for annua l  water and  sewer payment 

• March  1 5  - C ity of Surrey Recreationa l  Faci l ities c losed due  to COVID- 1 9 

• March 1 2  - City of Surrey pub l ic  events cancel led d u e  to COVID- 19  

Other COVID-1 9 communications h igh l ights between Ju ly and November 2020 inc lude :  

• November 20 - City's COVID- 19  Pub l ic Hea lth Safety Campa ign updated to reflect new PHO 

• I n  November, a new a d  campa ign emphasizing  the Do's and Don'ts for COVID 

• Implemented an  onl ine tool to provide dynamic reporting of COVID- 19  exposures on  surrey.ca with in c ivic fa ci lities to 
ensure transparency and timely communication of safety actions 

• Regular Updates of the Proactive l Opt Action Plan on su rrey.ca 

• Mayor videos reminding residents to keep their g ua rd up  and to stay strong  

• Regu l a r  weekly sharing of  soc i a l  med ia  content inc lud ing Keep Your  Guard Up and Stay Strong  messages 

• Rol lout of the Enjoy Summer in Su rrey campa ign inc lud ing a total of 1 4  video, five community influencer posts on  l nstag ram 
and a 604 now a rtic le . The goa l  of  the campa ign was to encourage residents to stay c lose to home. 

• Recreation  and cu ltura l  fa ci l ity open ing updates 

• Promotion  of stewardship teacher  resources to promote outdoor learn ing on website, soc ia l  media and e-news 

• PPE campa ign from Invest Surrey ac ross a l l  d ig ital channels 

• Pa rk Ambassador video c reation and posting  on soc ia l  channe ls 

New on l ine events and virtu a l prog ramming was implemented inc lud ing a series of on l ine fitness videos, yoga classes and 
other recreation from the home as we l l  as outdoor and on l i ne  l ibrary programming and new on l i ne  cu ltural a ctivities (for 
deta i led information see the news re leases listed above). 

Clearer soc ia l  d istanc ing and regu latory signage was implemented ac ross parks and d ig ital b i l lboa rds, traffic sig nage and 
other  on-street messag ing was mainta ined to support hea lth messag ing and services updates. 

Human Resources has launched a series of web based apps to he lp staff stay healthy inc lud ing a fitness equipment loan 
program where they have made bar  be l ls  and yoga mats ava i lab le to staff working  from home. 
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In add ition regu lar communication is being provided to staff inc lud ing a reminder on actions to take at a persona l  level to 
remain hea lthy and stay safe. 

A communication  p lan was developed to a l low d irect communication with employee that are temporary laid off as part of the 
workforce adjustments process. This wil l ensure they have access to the hea lth and wellness programs currently offered on-
line and get up to date information on  their employment status. 

Surveys have been rolled out and currently a series of information bu l letins a re being rol led to all C ity Staff, to ensure that 
everyone is well informed on  ways to prevent the spread of COVID-1 9, in preparation for the return of staff that a re c urrently 
working remotely. Information inc ludes ways to p rotect themselves and  others from the virus. 

Weekly communication on the situation continues to be provided to al l staff. I n  add ition, most if not al l C ity staff have 
pa rtic ipated i n  a n  on l ine COVID- 19  awareness tra in ing .  This is done in preparation  to sta rt rotating office staff that a re 
c urrently working remotely. 

9 Coordinate The EOC has c lear roles for section chiefs to ensure communications with partners and the publ ic a re in place and coordinated. 

with other Close col laboration with FHA and BC  Housing and their service providers on  ensuring proper process to deal with homeless 

public agency popu lation .  

partners Direct contact with the Provinc ia l  Reg iona l  Emergency Operations Centre (PREOC) and sharing of information between PREOC 

across the City and City's EOC. 

Connection with Surrey business community and non-profit service providers through web and phone communications. 

In  co l laboration with Fraser Hea lth Authority and BC Housing, the Emergency Response Centre opened i n  City Centre 
(Former North Surrey Recreation Centre ) to he lp qua rantine vulnerable popu lation in Surrey. Admissions are managed by 
Fraser Hea lth Staff and the fa ci l ity is run by Surrey U rban Mission staff. As of O ctober 8, 2020, there were 40 g uests in the 
fa ci l ity. 

BC Housing has booked 56 rooms in two motels i n  Newton to he lp re locate patrons cu rrently housed in Surrey shelters. 
This he lps shelter operators in provid ing safer spaces to the i r  c l ients with better soc ia l  d istanc ing with in those fac il ities. 
As of October 8, 2020, 47 cl ients had been moved from Surrey shelters to these motels. 

Staff launched a survey of more than  6,500 c l ients with whom Engineering and P lann ing have done business with over the 
past two years to gage the level of service they a re currently receiving a long with suggestions and comments on  potentia l  
improvements following the d ifferent way development related bus iness is  currently be ing conducted by City staff. 

Staff continue to work with pa rtners in ensuring City services continue being provided to c l ients as wel l  as supporting partners 
that a re supporting members of the pub l ic, workers and businesses. 

1 0  Forecast Conduct research and ana lysis to establ ish a working model to understand the impact of COVID-1 9 on City operations and our  

Future society inc lud ing infection rate forecasts. 

Scenarios to Col laborate with Fraser Hea lth Authority, and senior levels of government to coord inate and share data to a l low for a ccurate 

determine how representation of the cu rrent state. 

to minimize Use d ata co l lected from rel iab le sources to inform future forecasting and scenario p lann ing d uring the pandemic and  i nto the 

impact and recovery and sta bi l ization phases. 

aid recovery Complete rigorous financ ia l  ana lysis and model l ing based on cu rrent understand ing, assumptions and actions of other 
mun ic ipa l ities i n  order to mitigate impacts. 
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Futu re Forecast i ng  
As part of the 1 0  Point P lann ing model ,  data from g loba l ,  
federal, p rovinc ia l  and loca l  sources is continua l ly gathered 
and  ana lyzed to inform the a ction p lan .  Key ind icators are 
assessed continua lly both with in the City's operations and  
publ ic heath a uthorities to support dec isions and  p lann ing .  
Th is  ins ight supports mode l ing and future forecasting for 
the periods during and after c risis as  well into the recovery 
and  stab i lization phases. Emergency p lann ing inc ludes 
scenario forecasting (best case, average, and  worst case)  
to understand the range of impacts and  responses that a re 
l ikely requ i red. Plans a re adapted continua l ly as new data 
emerges. 
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Key I nd i cators 
The City has d eterm i n ed key i nd icators to help g u ide  key d ec is ions a n d  aid the EOC in identify ing  when 

add it iona l  actions  o r  respo nses a re needed . Data is d rawn from WHO a n d  Canad ian  pub l i c  hea lth and 

governm ent sou rces as wel l  as  the City's own track ing regard ing  i ts  operations .  

D irect costs to c ity operations related t o  COVID-1 9 
( e.g., purchase of new personal  protective equ ipment, staff 
overtime for EOC duties etc . )  

Percentage of employees on s ick leave or in quarantine and 
unable to work due to COVI D-1 9 exposure 

Percentage  of Critica l  I nfrastru cture (Eng ineering Fac i l ities) 
open 

Percentage of Fire Ha lls operating with l imited pub l i c  a ccess 

City fa c i l ities with no publ i c  a c cess (by type) 
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New Cases in Previous Week 

Percentage  of  New Cases in Previous Week 

Percentage Currently Hospital ized 

Percentage  Currently i n  ICU 

Percentage  Morta lity 



P la n n i n g  For Reopen i ng 
The City has beg u n  p l ann ing  for the  reopen ing  of bus inesses, fac i l it ies,  a n d  operati ona l  centers . 

O n  M ay 6, 2020, the  Provi n ce a n no u nced its resta rt p l an  ( " BC's Resta rt P la n " }  i n  order to s u p port a 

step by step reo pen ing  of services a n d  activit ies i n  the  Provi nce fo l lowi ng  BC's Go Forwa rd Strategy. 

TH I S  P LAN  I S  C O M PR I S E D  O F  4 P HAS ES :  

P HASE 1 

Prior to May 19, 2020 

Essential Services O perating 

Du ring COVID- 19 ;  

PHASE  2 

May 19 through 
June 23, 2020 

Restoration of various services 

under enhanced safety 

protocols. Services that can 

resume include: health services, 

medically related services, 

retail sector, personal service 

establishments, in-person 

counselling, restaurants, 

cafes and pubs, museums, art 

galleries and libraries, office­

based worksites, recreation 

and sports, parks, beaches and 

outdoor spaces and child care. 
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P HAS E 3 

Starting June 24, 2020 

Restoration of hotels and 

resorts, parks including some 

overnight camping, fi lm industry, 

select entertainment including 

movies and symphonies, 

post-secondary education 

and K-12 education using 

enhanced safety protocols. 

PHASE  4 

To he determined 

Restoration of activities 

requiring large gatherings 

such as conventions, live 

audience professional sports, 

concerts, night clubs, casinos 

and international tourism. 
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To s u pport BC's Resta rt P lan ,  a n d  the reo pen ing  of 

C ity fac i l it ies a n d  res u m ption of services, the EOC has  

prepa red a n  open ing  d ec is ion m atrix to  determine  

when  each  of  City's fu n ctio n a l  bus i ness a reas a re ab le  

to  adjust the i r  l evel of service a n d  res u m e  some form 

of operation p rovided that al l of the  fo l lowi n g  fou r  

c riteria a re m et :  

- - A B I LITY TO C O M PLY WITH N EW 
� PROV I N C IAL  H EALTH O R D E R ;  

- - R EASO NABLE  PU B L I C  DEMAN D 
� F O R  S E RV ICES ;  

.. FI NANC IAL  V IAB I L ITY; AN D 

- - PU B L I C  AN D E M PLOYE E  SA FETY 
__.. M EAS U R ES ARE  I N  PLAC E .  



Fac i l i ty Reopen i ng  
The EOC is  actively a pplyi ng  th is  dec is ion matrix to each of the  City's fu nct iona l  bus iness a reas i n  order 

to res u m e  o perations .  Al l  fac i l it ies and activit ies wi l l  m eet strict h ea lth and safety g u ide l i nes as  set o ut 

by the Prov inc ia l  Hea lth Officer, Wo rksafe BC, Fraser Hea lth a n d  appropri ate ind ustry associations .  M a ny 

add itiona l  safety measures have a lso been i m p lemented i n  o u r  fac i l it ies to ensure user  safety. Fo l lowi ng 

a n  eva l u at ion Qf each fac i l it ies a b i l ity to co m p ly with prov inc ia l  hea lth orders and m eet the targets that 

have been put i n  p lace to ensu re safety, p u b l ic  demand  a n d  fi na nc ia l  v ia b i l ity, the C ity wi l l  m ove towa rds 

reo pen ing  other  fac i l it ies a n d  a men it ies .  Reopen ing  a ctivities to date i nc l ude :  
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Skate Parks May JO 8 

Playgrounds June 1 125 

Darts Hi l l  Garden Park June 4 1 

Sport Courts June 8 63 

Spray Parks June 15 1 1  

Outdoor Sport Facilities June 17 225 
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• S ignage was posted at each  skate park to remind the publ ic  of gathering size and  
physica l  d ista ncing requ i rements. 

• Requ irements enforced by the COVID- 1 9 Compl iance  and  Enforcement Team. 

• Regu lar/repeated non-complia nce  may force re-closing of skate parks in  violation of 
COVID- 1 9 gu ide l ines. 

• S ignage was posted to remind visitors of hea lth requ irements. 

• COVI D-1 9 Compl iance  and  Enforcement Team will respond to reported concerns. 

• Open for l imited-entry, pre-reg istered pub l ic visits weekly on Thursdays, Fridays and  
Saturdays. 

• The number  of visitors in the ga rden wil l be l imited to 45 people at any one time  through 
pre-registration.  

• S ignage, including a one-way walking route, wi l l  gu ide people to ensure that phys ica l  
d istanc ing  req uirements a re ma intained,  and  on-site staff wi l l  p rovide mon itoring  and  
education  to  visitors. 

• S ignage posted to remind visitors of hea lth requirements. 

• COVI D-1 9 Compl iance  and  Enforcement Tea m  ( CCET) will respond to reported concerns. 

• S ignage posted to remind visitors of hea lth requ i rements. 

• The COVI D- 19  Compl iance  and Enforcement Team will respond to reported concerns and  
p rovide education to  visitors to  seek vo luntary compl iance .  

• Shou ld non-compl iance become problematic, a specific spray pa rk may be tempora rily 
closed. 

• Resumed issuing perm its for outdoor  sport fa ci l ity bookings at 15 a rtific ia l  turf f ie lds, 1 01 
sports fie lds, 95 ba l l  d iamonds,  3 running tra cks, 6 vo l leybal l  courts and  5 l ac rosse boxes. 

• S port organizations must have COVI D-1 9 safety p lans in p lace that have been approved 
by their app l icab le  govern ing body. 

• S ignage was posted to remind visitors of hea lth requ irements. 

• COVI D-1 9 Compl iance  and  Enforcement Team (CCET) will respond to reported concerns. 



Crescent Beach Operations June 27 1 

Outdoor Aquatics June 27 and 2 
July 4 

Outdoor Fitness Classes July 6 5 

Summer Camps July 6 9-10/ 

week 

Contactless Pick-Up for July 13 3 
Registered Culture Programs 

Historic Stewart Farm July 14  1 

BC Vintage Truck Museum July 18 1 
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• Resumed lifeguard services for two swimming areas at Sul l ivan Point. 

• Hours of operation from 1 1  :DO am to 7:00 pm. 

• Pub l ic Swims at 20% Capac ity. 

• Free family group swim instruction. 

• Morn ing swim club pra ctice may resume if Via Sport permit guidel ines are met. 

• Kwantlen Pool, Hjorth Road Pool, Bear Creek Pool, Greenaway Pool - June 27. 

• Unwin Pool, Hol ly Pool, Sunnyside  Pool, Port Kel ls Pool - Ju ly 4. 

• Outdoor Fitness classes in N ewton, Whal ley, Cloverda le, South Surrey and  Fraser Heights 
open for registration.  

• Registration began on June 1 4  with camps starting on Ju ly 6 and  Ju ly 13 until 
August 28, 2020. 

• Camps offered inc lude, l icensed preschool camps ( ages 3-5) and  ch i ldren's camps 
(school aged  chi ldren 6-1 2). 

• Camps operate with smal ler ratios between  ch i ldren and staff to ensure the proposed 
camp offerings/model  a l low for high qua lity and safe environments that can be responsive 
to evo lving hea lth orders . 

• Camps operating at 1 00% capacity week one/ 96% capacity in week two/ 97% capac ity 
for week three. 

• Residents can pick up materia ls needed for registered a rt programs without entering 
City fac il ities. 

• Reopened for registered gu ided tours of the outs ide Farm campus. 

• Reopened for registered guided tours with signage,  san itization and socia l  d istanc ing 
protocols and  procedures in p lace for volunteers and  publ ic .  

• Third Pa rty Operation.  

• The BC Vintage Truck M useum operated by the Surrey Heritage  Society made the 
dec ision to tempora ry suspend its operations effective November 1 8, 2020. 



Recreation Facil ities September 8 14 

Museum of Surrey September 9 1 

Surrey Libraries September 9 9 

Surrey Arts Centre / September 1 9  1 
Surrey Art Gal lery 

Indoor Aquatic Centres October 13 1 

Arenas August 17  4 
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• The rec reation centres p lan to offer 20% of regu la r  programming inc lud ing ,  fitness 
c lasses, weight room times, pre-reg istered gym sports such as p ick leba l l  and badminton 
a long with some of the regu la r  a ctivities for chi ldren, youth and  seniors. 

• Faci l ities inc lude:  Cloverda le Recreation Centre, Don Christian,  Clayton H a l l ,  Gu ildford 
Recreation Centre, Fraser He ights Recreation Centre, Newton Recreation Centre, South 
Surrey Recreation and  Arts Centre, E lg in Centre, Kensington Pra irie, Chuck Ba iley, Surrey 
Sport & Leisure Complex (fitness), and  North Su rrey Sport & I ce  Complex (fitness). 

• Reopened for reg istered exhibition tours and some reg istered programs. 

• COVID- 19  s ignage, san itization and social distancing protocols and procedures in  p lace 
for staff and publ ic .  

• Su rrey Libra ries reopened with enhanced safety protocols, l imited services, and  reduced 
hours. City Centre, Cloverda le, Fleetwood, Gu i ldford, Newton, Ocean Pa rk, Semiahmoo 
and  Strawberry Hi l l  branches opened at 60% of the pre-pandemic service hours. Port 
Kells branch is not open for publ ic a ccess but offers holds-pick and  take-out book 
program. 

• Reopened for reg istered exhibition tours, video recording for a rtists and some registered 
visua l  arts and performing a rts c lasses. 

• The City has started the phased reopening of indoor aquatic faci l ities sta rting with the 
Su rrey Sport & Leisure Complex. Plans inc lude modified services offered at 20% of 
regu la r  levels for pub l ic and  swim c lub  users. 

• P lans a re underway to reopen the rema ining aquatic centres sequentia l ly. 

• G randview Aquatics  is tentatively p lanned to reopen in 2021 . 

• On  August 1 7, two sheets of ice  were a ctivated at the North Su rrey Sport & I ce  Complex. 

• On September 8, one add itiona l  sheet of ice  was activated at the North Surrey 
Sport & I ce  Complex and  one sheet at each of the fol lowing fa c il ities: Surrey Sport & 
Le isure Complex, Cloverdale Arena and South Surrey Arena,  for a total of six sheets of 
avai l able ice .  

• On November 9, two add itiona l  sheets of ice  were a ctivated at the Surrey Sport & Leisu re 
Complex, for a tota l of e ight sheets of avai lab le ice .  

• One add itiona l  sheet of ice remains ina ctive at the Newton Arena,  for a total of n ine 
sheets of ice  ( i .e. a l l  of the City's ice  sheets) .  



Prepa r i ng  for COVI D- 1 9 Resu rgence and  Second Wave 
In Apr i l  2020, ju r isd icti ons a round  the wor ld i nc l ud ing  B ritish  Co l u m bia began eva l uati ng  how to safely 

reopen the economy, assu m ing  that COVID-1 9 wou ld  fo l low the path of othe r  resp i rato ry i l l nesses such as 

i nfl uenza and  wou ld  have a reg ression in the warmer months .  COVI D-1 9 has p roven to be more resi l ient  

than  other  resp i ratory i l l nesses with its ab i l ity to spread even du ri n g  s ummer, spa rki ng concerns of a 

resu rgence of i nfections  a round  the wor ld and  here i n  BC. 

There is  a d ifferen c e  between the i n i ti a l  wave o f  
COV ID - 1 9  a n d  th e second  wave o f  i n fect ion that  we are  
c u rre ntly experien c i ng .  The second  wave of i nfecti o n  
has  a l r eady  surp assed  n u m bers seen  i n  the fi rst a n d  
conti n ues  t o  g row da i ly. Com pared  to t h e  first wave 
when  the ma jo rity of o utbrea ks in  BC were in l o ng -term 
care  homes,  the second  wave has  seen  a ma j o rity of 
n ew cases  i n  peop l e  unde r  40 yea rs o l d .  As  a resu lt, 
the n u m b e r  of hosp ita l izat ions resu lt ing  f rom COV ID - 1 9  
rema i ns  l ow. 

H owever, the  recent  g rowth in cases  is sti l l  c ause  for 
c o ncern .  As more peop l e  test pos itive for  COV ID - 1 9  in 
Su rrey and the wider BC popu lati on ,  th e r isk of rap id  
spread  among vu lnerab le  popu lat io ns i s  i n c reased .  

As  a m u n i c i p a l ity, we need  to be p repared  for  both  the  
immed iate resurgence  a n d  the  future waves  of infecti o n .  
To a dd ress t h e  r isk of t h e  second  a n d  subsequ ent waves, 
the EOC wil l  conti n ue  m on ito r ing  the g l o ba l  and l o c a l  
s ituat ion a n d  w i l l  c o nt inue  t o  p l a n  f o r  t h r ee  situati ons :  

• C O V I D -1 9  resurg en c e  i n  phase  3 o f  B C's Resta rt P l an  
( Cu rrent) 

• Anti c i p ated Reg ress to Phase  2 of B C's Restart P l a n  

• Anti c i pated Reg ress to Phase  1 of BC 's Restart P l a n  
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Accord i ng ly, the fo l lowing  five tactics wi l l  be emp loyed as  

part of  ou r  resu rgence p la nn i ng :  

19!1!!1!11, � M O N ITOR TR I G GERS FO R COVI D-1 9 
� RESU RGENCE I N  OTH ER  AREAS 

....... � . DEVELOP FO RECAST SCENARIOS 
� TO AID  PLAN N I N G  

....... � AID  LOCAL BUS IN ESSES TO BE  
� PREPARED - S U R R EY MAKES PPE 

TACT IC  5 

M O N ITOR COM PLIANCE O N  
LOCAL LEVEL 

REVISE PU BL IC  M ESSAG I N G  TO 
R EFLECT S ITUATI ONAL N E E D  



Pa rtne r  Agenc ies 

& Authori t ies 
T H E  G LO BAL RES P O N S E  
- T H E  WO RLD H EALTH 
O RGAN IZATI O N  

The Wor ld Hea lth O rga nizat ion (WH O ) ,  
i s  a n  agency o f  the Un ited N at ions .  Its 
miss ion is  to promote hea lth and c ontrol  
c ommun i cab l e  d iseases .  Its pr imary role 
is to direct i nternatio na l  hea lth and to l e ad  
pa rtners i n  g l oba l  health responses .  

O n  M a rch  1 1 ,  2020 the WHO d e c la red  
COV ID - 1 9  a pandemic  g iven the numbe r  
of cases  repo rted  at  t ha t  p oint and  the  
susta i ned  r isk  of fu r ther  g l oba l  spread .  A 
pandem ic  is d ef ined  as a g l oba l  sp read  of a 
n ew d isease .  The term is most often app l i ed  
to n ew i nf l uenza stra ins ,  it's used  when  
v i ruses  a re ab l e  to i n fect  peop le  eas i ly a nd  
sp read  f r om  pe rson  to person i n  an eff ic ient  
and  susta ined  way in  mu lt ip le  reg ions ,  
a c co rd i ng  to the U S  Centre for  D isease  
Contro l .  The  dec l a rati o n  of a pandem ic  
refers to the spread  of a d i sease ,  rath e r  
than  the seve rity of the  i l l ness  it causes .  

The  W H O  d o es n ot d i ctate responses 
i n  each country. A l l  c ountr ies are  
respons ib le  to have the i r  own p l ans  i n  
p l ace  at a l l  l eve ls  of the government .  

THE  CANA D IAN FED ERAL RES P O N S E  

About  C O V I D -1 9  
https ://www.canada.ca/en/publ ic-health/services/diseases/coronavirus-disease-covid-19.html 

O utbreak  U pd ate 
https://www.canada.ca/en/public-hea lth/services/diseases/2019-novel-coronavirus-infection.html 

Cana da 's response 
https://www.canada.ca/en/publ ic-health/services/diseases/2019-novel-coronavirus-infection/canadas-reponse.html 

Econom i c  response 
https ://www.canada.ca/en/department-finance/economic-response-plan .html 

B C  PROV I N C IAL RES P O N S E  

B C  Centre for  D isease  C o ntro l  
http://www.bccdc.ca/health-info/diseases-conditions/covid-19 

Provi nc i a l  suppo rt and inform atio n  
https ://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support 
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llSURREY 
� the future lives here. 

COVID-19 GLOBAL MON ITOR 
PHASE 2 REGRESSION RISK 
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MONITORING 

RESURGENCE 

This report analyzes avai lable 
data in  an attempt to monitor 
factors impacting BC PHO's 
decisions to increase or ease 
restrictions. 

BC PHO has indicated a desire 
to prevent phase 1 -type 
restrictions as long as 
possib le. 

Fou r  Triggers for Resurgence (BC Resta rt P lan)  

14 Day Incubation 
Period 

Heightened exposure in  
previous 14 days, 

physical distancing 

Total COVID-19 Cases 

New weekly cases, 
Growth Rate (GR) 

HIGH 

I 
New Outbreaks What's Happening 

Elsewhere 

Number of outbreaks 11 Number of New Global  
Cases in previous week 

MODERATE HIGH 

PHASE 2 REGRESSION  R ISK 

H IGH  
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NEW OUTBREAKS 

There are currently 60 active 
outbreaks in the province 

Of the 60 active outbreaks in 
the province, 10 were declared 
in the previous week 

~56% of active outbreaks and 
new outbreaks are in  the 
Fraser Health Region 

228 tota l outbreaks have been 
decla red si nce January 15th , of 
which 26.3% are currently 
active 

Number of Active Outbreaks in  BC H ealth Regions 

■ Vancouver Coastal ■ Fraser Northern ■ I nterior ■ Island  

Source: BCCBC, City of Surrey 

New Outbreaks i n  Previous Week 

ealth Author' umber of Outbreaks 

Vancouver Coasta l 3 
Fraser 5 
Northern 1 
I nterior 1 
lslanq 0 
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GLOBAL MONITOR - WEEK OF DECEMBER 14, 2020 

Active 
Mon itored 

Un ited States 

Ch ina 

Un ited Ki ngdom 

European Un ion 
(France, Spa in ,  
Ita ly, Germany) 

Mexico 

Passive 
Mon itored 

Austra l ia  

Japan  

South Korea 

Ta iwan 

Singapore 

I nd ia 

Hong Kong 

Emerging 
G loba l  Th reats 

Russia 

Brazi l 

EOC Adva nced Plan n i ng uses th ree 

classification  to mon itor globa l  COVI D-19 

trends. J u risd ictions are added or removed 

based on perce ived th reats. 

Active Monitored- Countries with fl ights , 

a nd d i rect tra nsportation l i n kages with 

YVR .  

Passive Monitored- Countries with strategic 

i nterest to the City's response to COVID-19 . 

Emerging Global Threats- Cou ntries with 

ris i ng n u m ber of cases that potentia l ly 

cou ld  have a n  i mpact on  Ca nada.  



GLOBAL MONITOR H IGHLIGHTS 

WEEK OF DECEMBER 14, 2020 

■ Globa l  case growth contin ues to be d riven by North America, 
especia l ly the Un ited States. In the US, more than 1.5 m i l l ion new 
cases were reported this week. Mexico (71K) and Canada (46K) a re 
a lso growing more qu ickly than at any other point i n  the C0VID-19 
pandemic 

■ I n  Europe, cases growth has slowed sign ificantly i n  response to 
widespread lockdowns and  i ncreased conta inment measu res. 
However, one week after France, Spa in ,  and  the U K  reported their 
lowest tota ls si nce ea rly November, cases a re risi ng aga in  in  each of 
these countries 

■ Some areas i n  Europe a re sti l l  seei ng case growth ,  with Germany 
(160K) and Russia (190K) sti l l  reporti ng h igh weekly case counts. 

■ Global new cases are accelerating rapid ly. Tota l new cases reached 
a record 5.2 m i l l ion new cases on 12/14 (an increase of 900,000 
from the previous h igh reported last week). At cu rrent rates, globa l 
tota l cases wi l l  surpass 100M by early January 2021. 

■ Many countries have begun the fi rst rou nds of widespread COVI D-
19 vacci nations, notably the UK  and  Canada where priority 
commun ities a re being vaccinat�d cu rrently 



CANADIAN MONITOR 

HIGHLIGHTS - WEEK OF 

DECEMBER 14, 2020 

■ Canad ian case growth is being 
primari ly d riven by Al berta , Quebec 
and  Onta rio 

■ On 12/9, Hea lth Canada approved 
the Pfizer-BioNTech COVID-19 
vacci ne .  J usti n Trudeau has 
announced that the country wi l l  
have 249,000 doses by yea r end 
2020 

■ COVID-19 vaccinations have 
a l ready begun,  and  the federa l 
government announced on 
December 16th that a l l  Canad ians 
who want a vacci ne wi l l  be 
vacci nated by September 2021 

■ Growth in new cases has slowed in 
the Maritimes and Territories, but 
continues elsewhere in Canada 



BRITISH COLUMBIA MONITOR 

HIGHLIGHTS - WEEK OF 

DECEMBER 14, 2020 

■ Case growth has i ncreased 

by more than  7x s ince the 

sta rt of October 

■ BC reported over 2,124 
cases over the 12/11 

weekend,  a smal l  i ncrease 
compared to the previous 

week but a decrease of over 

200 from the previous h igh 

■ BC PHO has extended the 

restri ctions im plemented 

11/7 u nti l at least January 
2021 

■ BC began vacci nati ng 

res idents on Decem ber 16th 



SURREY MONITOR 

HIGHLIGHTS - WEEK OF 

DECEMBER 14, 2020 

■ Exposu re events conti n ue to occur  
i n  Su rrey, and  a l l  a reas except South 
Surrey a re reporti ng the h ighest 
case counts i n  BC 

■ Su rrey has nea rly double the 
infection rates of other 
mun ic ipa l it ies i n  Greater Vancouver 

■ From December 2 - December 8, 
46 exposure events were reported 

in Surrey School District #36 

■ The 2nd outbreak at Surrey 

Memorial Hospital ended on 11/16, 
but a 3 rd was decla red on November 
20th 
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GLOBAL TRENDS- NEW 

CASES 

Most tracked major ju risd ictions 
a round the world outside of North 
America and Europe a re seeing 
decl i nes i n  cases 

Growth has conti n ued in South 
Korea where > 7 ,000 cases were 
reported this week 

Lockdowns i n  Eu rope were 
i n itia l ly effective at curb ing the 
spread of the vi rus, but growth i n  
the U K, Spa i n ,  a n d  Germany may 
show that this trend is reversi ng 

Cases i n  North America continue  
to rise, a lthough at slower rates 
than  the previous week. Mexico 
(74K), Canada (46K) and the US 
(1.5 M) a l l  reporti ng h igh case 
counts 
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CANADA TRENDS­

NEW CASES 

Case growth conti nues to 

accelerate i n  Canada, pr ima ri ly 

d riven by Alberta , Quebec, and 

Ontario. Al berta had the h ighest 

weekly case growth in  the 

country for the fi rst time in  the 

previous week (si nce su rpassed 

by QC) 

Case growth has leveled in  the 

Marit imes, BC, SK and M B  

Canada reported 46,539 new 

weekly cases, a new record h igh 

and an  increase of 600+ 

com pared to the previous week 
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CANADA TRENDS­

AGE GROUPS 

Al l  age groups a re affected by 

C0VID-19. 

20 to 29 age group has now 

su rpassed 80+ as the age 

group with the greatest 

proportion of C0VID-19 cases 

< 19 age group has seen the 

la rgest growth in  proportion of 

tota l cases for the 4th stra ight 

week, suggesting that 

transm ission i n  schools may be 

i ncreasing i n  preva lence 

Figure 3. �� v I distribution of COVI D-19 cases (n=424,202 W) in Canada as of December 15, 2020, 
7 pm EST ...L 
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BC TRENDS ­

INFECTION RATES 

Growth i n  weekly i nfections a re 

i ncreas ing at rates not seen 

si nce Phase 1. 

BC's weekly growth rate has 

conti nued to decrease from 

1.92 to 1.66% 

A 1.25% weekly infection 

growth rate, monitored as a 

possible trigger for BC PHO 

phased regression order, has 

been exceeded. Additional 

restrictions were announced 

11/7. 
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Dynamic 
Compartmental 600 

Model l ing: 
Recent Trends 

Current estimated 
doubl ing time: 
13  days 

SOiid blue line: median model flt; shaded bands: 

5056 and 90% credible intervals; Open circles: al/ 
reported cases, exduding reportable outbreaks, 

March 1 - Nov 9, 2020. 
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Appendix "IV" 

Surrey Fire Service - Incident Responses - November 15 to December 14, 2020 
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Appendix "V" 
Surrey RCMP - Calls for Service Received and Dispatched - November 15 to December 14, 2020 

- Calls for Service Received 

Cal ls for Service Dispatched 

- Average No of Calls for Serviced Received over same 
period in 2019 

- Average No of Calls for Serviced Dispatched over 
same period in 2019 
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Product Current Inventory Inventory as of Change in Inventory Average Usage per day 
December 16, 2020 December 2, 2020 over 14 past days 

Cleaning Products 
Bleach 6% 76.00 76.00 0.00 0.00 

Disinfectant 444.00 448.00 -4.00 3.25 
Disinfectant Wipes 237,020.00 266,930.00 -29,910.00 320.00 

Hand Sanitizer 4,450.00 6,390.00 -1,940.00 16.00 

Industrial Cleaner 10.00 10.00 0.00 0.00 

PPE 
Booties 2,438.00 2,438.00 0.00 6.00 

Cloth Masks 2,441.00 2,441.00 0.00 0.00 

Face Shields 1,920.00 1,920.00 0.00 0.00 

Gloves (single) 235,400.00 332,700.00 -97,300.00 1,098.00 

Gowns 6,400.00 6,400.00 0.00 21.00 

N95 Masks 11,982.00 18,322.00 -6,340.00 9.00 

PlOO Ca rtrid2es 1,100.00 1,100.00 0.00 0.00 

Plexi2lass 0.00 0.00 0.00 0.00 
Procedure Masks 31,800.00 42,050.00 -10,250.00 67.00 

30 Day Deficit/Surplus 

76 
346 

227,420 
3,970 

10 

2,258 
2,441 
1,920 

202,460 
5,770 

11,712 
1,100 

0 
29,790 

Appendix "VI" 

EOC Critical Supplies Inventory as of December 16, 2020 

Supplies based on Current Inventory 
60 Day Deficit/Surplus 90 Day Deficit/Surplus 120 Day Deficit/Surplus 180 Day Deficit/Surplus 

76 76 76 76 
249 151 54 -142 

217,820 208,220 198,620 179,420 
3,490 3,010 2,530 1,570 

10 10 10 10 

2,078 1,898 1,718 1,358 
2,441 2,441 2,441 2,441 
1,920 1,920 1,920 1,920 

169,520 136,580 103,640 37,760 
5,140 4,510 3,880 2,620 

11,442 11,172 10,902 10,362 
1,100 1,100 1,100 1,100 

0 0 0 0 
27,780 25,770 23,760 19,740 
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Appendix "VI I" 
Staff Count Summary -December 1 to December 15, 2020 

December 1 through December 15 - excl uding weekends and hol idays 
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December 1 through December 15 - exc luding weekends and hol idays 
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Inside Staff 

December 1 through December 15 - excluding weekends and hol idays 
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Week of March 23, 2020 

Week of March 30, 2020 

Week of April 06, 2020 

Week of April 13, 2020 

Week of April 20, 2020 

Week of April 27, 2020 

Week of May 4, 2020 

Week of May 11, 2020 

Week of May 18, 2020 

Week of May 2 5, 2020 

Week of June 1, 2020 

Week of June 8, 2020 

Week of J une 15, 2020 

Week of J une 22, 2020 

Week of J une 29, 2020 

Week of July 6, 2020 

Week of J uly 13, 2020 

Week of J uly 20, 2020 

Week of J uly 27, 2020 

Week of August 3, 2020 

Week of August 10, 2020 

Week of August 17, 2020 

Week of August 24, 2020 

Week of August 31, 2020 

Week of September 7, 2020 

Week of September 14, 2020 

Week of September 21, 2020 

Week of September 28, 2020 

Week of October 5, 2020 

Week of October 12, 2020 

Week of October 19, 2020 

Week of October 26, 2020 

Week of November 2, 2020 

Week of November 9, 2020 

Week of November 16, 2020 

Week of November 23, 2020 

Week of November 30, 2020 

Week of Decembe r 7, 2020 
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