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RECOMMENDATION
The Investment and Intergovernmental Relations Department, the Planning and Development
Department, the Engineering Department and the Legal Services Division recommend that
Council receive this report as information.
BACKGROUND
On January 10, 2011, the City announced it would be undertaking measures to eliminate
antiquated regulations and create more efficient processes and procedures, which would include
the establishment of a Mayor’s Red Tape Reduction Advisory Committee chaired by Councillor
Linda Hepner.
The Red Tape Reduction Advisory Committee (RTRAC) is comprised of 16 industry leaders from
across the Region. The purpose of the Committee is to leverage the members’ collective expertise
in relation to improving how the City does its business. The Committee is supported by City staff
from various City Departments. The names of the members who are serving on the Committee
are listed in Appendix “A”.
The Committee’s mandate includes:
‐

‐

‐

Review City by‐laws, policies, regulations and procedures with a view to determining in each
case whether elimination or simplification could occur without material impact starting with
areas where changes will be most economically productive;
Review means by which to restrict or limit new by‐laws, policies, regulations and procedures
and to ensure that where such new measures are implemented they are implemented with a
minimum of “red tape”;
Make recommendations on:
o Elimination of or amendments to City‐by‐laws, policies, regulations and procedures
based on the above‐referenced review; and

‐2‐

The means by which to restrict or limit new by‐laws, policies, regulations and
procedures and, where such new measures are introduced, means to ensure that they
are implemented so as to minimize “red tape; and
Identify ways to better track and communicate the benefits associated with changes to City
by‐laws, policies, regulations and procedures.
o

‐

Committee meetings have been held in each of March, June and September 2011.
DISCUSSION
During its meetings the Committee has focused on four primary areas. These areas and some of
the recommendations that have emerged from the Committee’s work are listed in the following
sections. A more detailed summary of the Committee’s recommended actions is contained in a
brochure titled “Red Tape Reduction”, which is attached as Appendix “A” to this report.
1. Information Sharing:
This area focused on improving communications between the City and its external
stakeholders. A series of actions were identified with some focussing on improved technology
and some focusing on improving stakeholder consultations. Recommendations in this area
include:
‐ Making appropriate City business processes accessible on‐line including information
bulletins and applications;
‐ Improving distribution and/or access to information in a timely manner such as the
provision for applicants to view project files on‐line immediately following changes; and
‐ Implementing digital documentation allowing applications to be submitted electronically
reducing costs associated with making submissions to the City.
2. Processes:
This area focused on improving business processes and minimizing trips to City Hall while
reducing paper use and improving customer service. Recommendations in this area include:
‐ Evaluating mechanisms to provide on‐line fee payment and securities collections related
to development applications; and
‐ Identifying and raising awareness in the building industry on the most frequent building
inspection failures with the objective of reducing failure rates through education, which
will naturally reduce the costs to the City’s builders.
3. Measurements and Reports:
This area focused on establishing indicators that will allow the City to evaluate and
communicate progress and achievements against industry standards and objectives. The
Committee had the following recommendations:
‐ That the UDI and GVHBA assist in developing industry standard benchmarks used to
measure and report the effectiveness of the red tape reduction program over time; and
‐ That the City seek to maximize development approval process efficiencies by maximizing
the use of Certified Professionals and monitor their performance against standards.
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4. Review of Policies and By‐Laws:
This area focused on the review of City policies and by‐laws with a view to improving business
interactions with the City while ensuring that the interests of the City’s residents are
protected and the quality of life in the City is maintained. Staff are in the process of
examining the City’s policies and by‐laws with a view to having reviewed by the end of 2011
one quarter of the City’s policies and by‐laws and will make recommendations for
consideration by the Committee and subsequently by Council regarding amendments or
rescissions to these policies and by‐laws so as to ensure that they are current and relevant.
The remaining three quarters of City policies and by‐laws will be reviewed during 2012 in the
same context. The first set of recommendations is expected to be forwarded for Council
consideration later this year or in early 2012.
CONCLUSION
Surrey is committed to creating a business friendly environment at City Hall, one that facilitates
economic growth through red tape reduction and increased ease of doing business.
In support of this commitment, the Red Tape Reduction Advisory Committee was formed to
assist the City in identifying opportunities to streamline processes, eliminate unnecessary
regulations and enhance communications with our clients.
The valuable insight and recommendations contributed by the members of Surrey’s Red Tape
Reduction Advisory Committee, contained in the attached Red Tape Reduction brochure, have
allowed the City to further advance towards our goal of positioning Surrey as a prime choice for
business investment and job creation. The Red Tape Reduction Advisory Committee will be
reconvened in the Spring of 2012 with a final corporate report being presented to Council on the
outcomes.

Shaun Greffard
General Manager,
Investment and
Intergovernmental Relations

Jean Lamontagne
General Manager,
Planning and Development

Craig Macfarlane
City Solicitor

Vincent Lalonde, P. Eng.
General Manager, Engineering

SG/mc
q:\admin\managers\corporate reports\2011\red tape reduction.docx
MC 10/13/11 2:09 PM

Appendix “A” – City of Surrey Brochure titled “Red Tape Reduction”

