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RECOMMENDATION
The Parks, Recreation and Culture Department and Finance and Technology Department
recommend that the Finance Committee recommend that Council request that staff include in
the 2014-2018 Five Year Financial Plan an allocation of $40,000 per year to support a shared staff
position between the City of Surrey and the United Way of the Lower Mainland (UWLM), which
position will coordinate the work of the My Neighbourhood, My Futures (MNMF) initiative in
Guildford West, all as generally described in this report.
INTENT
The purpose of this report is to provide information about a significant investment that the
United Way of the Lower Mainland is proposing in Surrey and to seek approval for funding a
shared position with the United Way in support of the My Neighbourhood, My Future (MNMF)
initiative in the Guildford community.
DISCUSSION
My Neighbourhood, My Future – United Way of the Lower Mainland
The United Way of the Lower Mainland (UWLM) is committed to achieving social change
through a series of interconnected strategies and priorities. As a part of their commitment to
Early Childhood Development, UWLM (in partnership with a team of research experts) has
selected the Guilford West neighbourhood as one of two pilot sites in the Lower Mainland for
the MNMF initiative. The MNMF is a five year investment that is designed to focus on change at
the level of individuals and on barrier reduction through neighbourhood-based engagement of
families, service providers and stakeholders and service delivery to children, parents, and
caregivers. The “My Neighbourhood My Future: Guildford West Profile” is attached to this report
as Appendix “A”. It describes the geographic area that will be the focus of the initiative and the
work that will be undertaken.
The United Way is committed to providing up to $400,000 per year as its funding contribution
toward the My Neighbourhood, My Future initiative in Guildford West and has requested the
City of Surrey commit $40,000 per year to the initiative. With the City’s commitment of $200,000,
the City will realize a benefit equivalent to more than $1.5 million injected into the Guildford
West neighbourhood over the next five years.

The funding that the United Way is requesting that the City provide will be used to establish a
shared staffing position that will assist in aligning and integrating the work of two projects. This
shared position co-funded by the City of Surrey and the UWLM will lead the work on the MNMF
initiative in Guildford West. This work will include the Early Years Smarter Cities (EYSC) tasks
and action plan as a core element. The initiative will be focused on Guildford West as a pilot site.
This area was chosen by the United Way after a careful study of Surrey in relation to its needs and
demographics. It is expected that the initiative will provide valuable information that will allow
for the replication of the positive outcomes of the initiative across the other communities in the
City.
Early Years Smarter Cities – City of Surrey
The City of Surrey, along with many community partners, is committed to actions that will
enhance the potential for children to thrive in Surrey. As a part of that commitment, the City is
leading the Early Years Smarter Cities initiative that emanated from an IBM-led study in Surrey.
Key focus areas of this initiative include: Leadership Development (internal & external),
Investment Management (data, decisions & monitoring), and Communication & Engagement
(reporting & social media).
Staff is satisfied that the priority areas of the Early Years Smarter Cities initiative will be
advanced by the United Way pilot project and by the proposed staff position, including the
following elements:
• Leadership Development – relationship management and leveraging resources with
external stakeholders (e.g. Fraser Health, School District, MCFD, etc.) and internal
stakeholders (e.g. Early Years Smarter Cities Task Force, Smarter Cities Initiative, etc.);
• Investment Management – mapping community assets (including infrastructure) and
all partnerships/join use agreements; and
• Communications & Engagement – facilitating linkages throughout the community
through a City of Surrey Open Data Framework, social media, and citizen engagement
strategies.
Integrated Initiative
Both the Early Years Smarter Cities and My Neighbourhood, My Future initiatives are
innovative approaches to addressing childhood vulnerability. Both of these initiatives focus on
new and cutting edge approaches for enhancing the success of children, families, and the
neighbourhoods in which they live.
SUSTAINABILITY CONSIDERATIONS
The implementation of the recommendations of this report will assist in achieving the objectives
of the City’s Sustainability Charter; more particularly the following action items:
SC5:

Plan for the Social Well Being of Surrey Residents:
• By creating a child and youth friendly City;
• By creating programs and recreation opportunities for children and youth;
• Through initiatives to encourage citizen engagement with social issues and social
planning activity to build community capacity; and
• Through City clean-up programs and other civic initiatives.

SC15:

Literacy, Education and Training:
• Through increasing the number of programs related to early childhood literacy that
will assist in ensuring that children are ready to learn when they enter school.

SC16: Socio-cultural Infrastructure and Services:
• By staying abreast of emerging trends and funding opportunities relative to social
services;
• By sharing information, discussing needs, assisting in developing solutions and
establishing priorities with other orders of government, funders and community
stakeholders; and
• Through the implementation of solutions to social service issues through actions that
are within the City’s mandate.
CONCLUSION
Based on the above discussion, it is recommended that the Finance Committee recommend that
Council request that staff include in the 2014-2018 Five Year Financial Plan an allocation of
$40,000 per year to support a shared staff position between the City of Surrey and the United Way
of the Lower Mainland (UWLM), which will coordinate the work of the My Neighbourhood, My
Futures (MNMF) initiative in Guildford West, all as generally described in this report.
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