Executive Boardroom

Culture Development
Advisory Committee Minutes
Present:
Chair – Councillor Villeneuve
B. McMurray
C. Girardi
C. Li-Leger
C. Thornley
F. McLafferty
T. Anderson
U Maxwell-Lewis
W. Bollard

Regrets:
B. Cooper
T. Anderson
Vice-Chair – Councillor Steele

City Hall
14245 - 56 Avenue
Surrey, B.C.
TUESDAY, FEBRUARY 18, 2014
Time: 3:05 p.m.
File: 0540-20

Staff Present:
J. O’Donnell, Manager, Heritage Services
K. Gallie, Performing Arts Manager
L. Cavan, GM Parks, Recreation & Culture
M. Houlden, Chief Librarian
S. Wu, I&I Liaison, Economic Development
S. McKinnon, Manager, Arts Services
T. Mueller, Legislative Services

Before the start of the meeting staff explained that the February 18, 2014 CDAC will be more of a
facilitated session geared toward reviewing the accomplishments of the Committee and defining
where the Committee wants to go in terms of process, communication and future planning.
A.

ADOPTION OF MINUTES
1.

The minutes of the Culture Development Advisory Committee (CDAC) meeting,
held Tuesday, January 21, 2014 to be adopted.
It was

Moved by U. Maxwell-Lewis
Seconded by B. McMurray
That the minutes of the Culture
Development Advisory Committee (CDAC) of Tuesday, January 21, 2014, be
adopted.
Carried
B.

DELEGATIONS

C.

OUTSTANDING BUSINESS
1.

2014 Surrey Cultural Plan Annual Review, Sheila McKinnon, Manager Arts
Services
File: 0360-1; 1850-20, 0115-01
The following comments were made:


Staff noted that most of the CDAC members were directly involved in
developing the Surrey Cultural Plan (which was adopted by Council in
2012) and that it is important for strategic plans to be reviewed on an
annual basis.



Staff explained that each of the specific Surrey Cultural Plan goals were
mapped out along with a brief description, noting whether they would be
short, medium or long-term goals accompanied by the associated status
update.
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A memo provided in the February 18 CDAC agenda package entitled:
Surrey Cultural Plan - "Enhancing Urbanization through Arts & Heritage Status Report" identified key accomplishments of the CDAC which
included the following:
1.

Development and implementation of the 2013 and 2014 Surrey
Cultural Grants Program;

2.

Development of the Surrey Cultural Marketing Plan for Arts &
Heritage;

3.

Design and construction of the South Surrey arts space at the
expanded South Surrey Recreation Centre;

4.

Community consultation and planning for arts space in the South
Surrey Town Centre;

5.

Completion of a Functional Space Plan and costing for the Surrey
Museum Phase Two with funding included in the Five Year Capital
Budget for 2018;

6.

Numerous successful collaborations with Surrey's diverse cultural
communities to realize a range of programs and exhibitions.

The Chair requested staff to remove completion of public arts projects from the
CDAC list to avoid confusion.
The Chair noted the Status Report information was presented in a comprehensive
format which clearly shows a significant amount of work has been done by the
Committee and staff toward achieving the goals outlined in the Strategic Plan.

2.

CDAC Work Plan - Review of Previous CDAC Delegations and Reports as
Related to the Surrey Cultural Plan and Terms of Reference, Laurie Cavan,
General Manager, Parks Recreation and Culture and Chris Thornley
File: 0540-20V; Res.R12-918
Staff conducted a group discussion surrounding the Committee's accomplishments
to-date in relation to the Terms of Reference and the Cultural Strategic Plan.
The following comments were made:


Staff provided CDAC members with a report outlining the work
undertaken since the Committee was first struck in March 2011. The report
included key topics of discussion, outlined the delegation presentations
received and bridged how they tied in with the both Cultural Strategic Plan
and Committee Terms of Reference.



It was discussed that any delegation before the Committee should have a
specific meaning to both the Strategic Plan and the CDAC. The Chair
noted that the staff report was important because it showed that
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delegations and reports received are clear in relevance and aligned with the
goals of the Committee while illustrating the broadness of advancing
culture in the City of Surrey.
Staff asked Committee members to consider if there were other ways that
the CoS could be reaching the community and to comment on some of
their favorite delegations to-date.
The Committee made the following comments:
o

The Re-Enactors were popular and the Vancouver Opera (VO)
delegation was enjoyable and the Committee enjoyed attending the
VO event.

o

Arts Umbrella coming to Surrey and allowing low income
individuals to access programs is a Social Economic and Arts
endeavor. We are a City of families and the more opportunities
available for people to excel the better off we are as a society.

o

The Creative Economy Summits were well received and the CDAC
is curious to see how the ideas can be bridged with the business
community. There was a lot of note taking that took place during
that forum, would love to know where the information went.
Staff noted that a draft report has been presented to the Surrey Board
of Trade (SBOT) and it will come to the CDAC in March.

o

Phase II of the Surrey Museum. Noted in 2012, the Friends
consulted with the architects to achieve Phase II of the Museum.
Feel disappointed; do not see the project moving forward.
Understood that the report generated with Dialogue Design was to
be shared with the Friends of the Museum, to-date the report has
not been provided. The Board has asked for the Architectural
concept plans for Phase II and for the plans to be brought forward
to CDAC for consideration before Council. The Friends have raised
funds to ensure the Museum is free and with only 900 feet of
exhibit space, travelling exhibits cannot be hosted as they should.
2400 sq. feet of Phase II is what is needed.
Staff clarified that the Status of Phase II is based on the CoS securing
funding from other levels of government. Staff noted that a plan has
been prepared and they are looking for funding programs that can be
matched on both a Provincial and Federal Level.
A presentation regarding the Phase II plan can be added to the CDAC
workplan within the next couple of meetings. Some different design
plans can be shared regarding sizes, scales. Staff noted one of the
hurdles is the capital budget, but they will share the plans and what can
be accomplished if the money is received from other levels of
governments in 2017. There is more outreach and engagement required
to accomplish future levels of programming. Staff confirmed the land
next to the Museum has been purchased by the City.
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o

Concerns raised were that it is important that the Committee feels
valued and that they have a voice.

o

Members asked if the adjudication process surrounding Cultural
Grants could be made more transparent, i.e., peer review, so that if
there is a project/program going forward for consideration the
CDAC would know ahead of time and clearly understand what the
process is and have an opportunity to provide input.
The Chair noted that it needs to be made very clear what the time
commitment looks like, the process, etc. Staff will incorporate that
into the evaluation review. Staff noted that it may be a matter of
timing in terms of a peer component being feasible and practical to
give everyone the opportunity to also access grants (there might be a
conflict of interest) since it is a burgeoning program.
It was discussed that the guidelines would have to be designed in
such a way to safe-guard that there would be no undue influence on
the peer jury for people who have applied to get funding; whatever the
process there will have to be some very strict guidelines in place to
ensure the process remains fair and transparent.

o

It was noted that individual roles of Committee members are
somewhat unclear. Additionally, it is not clear when it is an
appropriate time during the meeting to express concerns or make
comments.
In response, the Chair noted that the agenda could be adjusted to
have a Committee discussion following delegation presentations later
in the meeting. Because CDAC is a relatively new Committee the
mandate and responsibility is very broad. The CDAC is dealing with
all arts and heritage initiatives and disciplines. The first stage of any
Committee forming includes learning about the Committee mandate
and related community activities and developing foundations. There
are so many different issues and thrusts within a growing City. It is
good that people are bringing concerns forward.

o

Cultural Grants are appreciated and well used; however more
funding is needed - a discussion should be held regarding what the
CDAC can do to push that initiative along. There is a huge concern
in Surrey that there is a "disconnect" between supporting
performing arts in Surrey and supporting performing arts in
general. It is great that Surrey supports outside artists and arts
groups but it does not do anything for people who live in Surrey
and are performing artists.
The Chair noted that there could be room provided on each meeting
agenda to give one Committee member an opportunity to present as a
delegation from their standpoint on various issues related to their area
of expertise. Each person could be given 15 minutes - to 1/2 hr. to
educate the group on their core focus and associated challenges.
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Staff clarified that the CDAC agenda is always open to add items of interest and
that Committee members can contact staff if they have agenda items they would
like included.
Members of the CDAC were asked to review the proposed 2014 list of Pending
Delegations and advise staff on the items that would be of interest for the next
year. Committee suggested delegations for 2014 were as follows:
1.
2.
3.
4.
5.

Presentation on Economic Development of Cultural Tourism
Surrey Arts and Heritage Marketing Plan
Presentation from Economic Development on Creative Economy
Surrey Cultural Strategic Plan (quarterly review)
City Planning/Official Community Plan and how CDAC plugs into it

At the close of the round-table facilitated session, the Chair asked CDAC members
to contact staff if they think of any additional ideas they would like included.

It was

Moved by B. McMurray
Seconded by W. Bollard
That the CDAC Work Plan and all
corresponding attachments be included as an appendix to the February 18, 2014
minutes when they go to Council for adoption (see Appendix I & II).
Carried

F. McLafferty left the meeting at 4:30 p.m.

D.

NEW BUSINESS

E.

ITEMS REFERRED BY COUNCIL

F.

CORRESPONDENCE

G.

INFORMATION ITEMS
1.

2014 Good Citizen Award Nomination Form
File: 0540-20V
Written nominations from private individuals or service groups are welcome, and
should be submitted to the City Clerk's office at 13450 - 104 Avenue, Surrey, B.C.,
V3T 1V8, or submitted electronically to clerks@surrey.ca, no later than
Tuesday, March 25, 2014.
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Surrey Arts Centre Theatres Strategic Plan, Kent Gallie, Performing Arts
Manager
File: 7850-01
The following comments were made:

H.



There will be a status report on the progress at an upcoming meeting.
Have embarked on the process and are starting to see survey results.



The new space is called "Centre Stage" (the name being used for marketing
the Council Chambers Performance Venue). If members of the public are
interested in learning more, or in booking the space, please contact either
Neil Scott, Cultural Production Coordinator at (604) 592-6985 or Linda
Russcher, Central Stage Rentals Coordinator at (604) 598-5769.

OTHER BUSINESS
The following verbal updates were made by members of the Committee:
1.

W. Bollard, Artistic Director, Peninsula Productions
www.peninsulaproductions.org
Peninsula productions are featuring the following upcoming shows:

2.

o

Death and the Maiden - Political Thriller - March 6 - 8, 2014. A
political thriller that questions if you had the opportunity to exact revenge
would you?

o

Encore Concert Series - First United Church, White Rock - March 9,
April 6 and May 4, 2014 (3:00 p.m.). See www.peninsulaproductions.org
for additional information.

M. Houlden, Chief Librarian - Surrey Libraries Update
The library is supporting local writers in their "Authors Among Us" series
scheduled for Wednesday, March 5, 2014 from 7:00 - 8:30 p.m. 90 minute session
will feature local authors speaking to the theme of "Love and Loss: How Great
Emotions Fuel Creativity".

3.

C. Girardi, President, Arts Council
CDAC members were invited to join Youth Arts Council of Surrey, ACME Arts
Society, and Guildford Town Centre for a scavenger hunt. Registration Required!
More information and registration forms available from YACOS at
info@youtharts.ca or Arts Council of Surrey at info@artscouncilofsurrey.ca.
Winning team will have $250 gift certificate.
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L. Davison, Visual & Community Art Manager - Surrey Art Gallery Update
Staff noted that the front page of Vancouver Sun featured the current Surrey Art
Gallery Exhibition. The article showcased a great conversation about the
exhibition and cultural hybridity.
February 15 to April 27, 2014 - the Surrey Art Gallery is featuring works by students
from the Surrey School Districts secondary schools (encompassing Surrey and
White Rock), accompanied by artists’ statements and teacher lesson plans. The
exhibition was developed in partnership with the Surrey School District and the
Surrey Art Teachers Association. Presented as part of the annual Fine Arts Festival
des Beaux-Arts, an event organized by the School District to recognize arts
programming in Surrey schools.

I.

NEXT MEETING DATE
The next meeting of the Culture Development Advisory Committee (CDAC) will be held
at the New City Hall (13450 - 104 Avenue) on Tuesday, March 18, at 3:00 p.m., in 2E
Community Room A.

J.

ADJOURNMENT

It was

Moved by B. McMurray
Seconded by U. Maxwell-Lewis
That the Culture Development Advisory

Committee (CDAC) do now adjourn
Carried

The Culture Development Advisory Committee adjourned at 4:38 p.m.

_____________________________________
Jane Sullivan, City Clerk

______________________________________
Councillor Villeneuve, Chairperson
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CDAC Round Table Discussion - February 18, 2014
Concerns

Solutions



Cultural Grants - concern that there was
no peer review for the Cultural Grants
Evaluation of Applications.





Transparent Process understood
upfront





When do we evaluate the Cultural
Grants Program?





CDAC member roles? What is the
expectation/how & when do you make
comments?





Lots of paper, no time to fully digest in
advance.



Can the grant process be tweaked to
include a peer review? There should be
artists on the committee that are peer
reviewing the proposals. It might be
worthwhile to find out how other
successful cities do their grant
evaluation review process. This review
can come back to the Committee for
review and recommendations to
Council
When we share plans and reports we
should also get feedback from the
Committee on the presentation,
share/propose next steps to move
forward.
Staff can do comparative research and
make recommendations/get feedback
from the Committee and their
recommendations should be going
directly to Council. CDAC members
need to clearly understand workload
and time commitment involved in the
grant review process.
Structure agendas to discuss delegation
presentations later in the agenda.
Create dialogue, CDAC members should
not be passive receptors of information.
Chair to review agenda and provide
some guidance at start of the meeting
and clear direction on what is expected
of the Committee for each agenda item.

Survey Response - CDAC Top Priorities:
1.
2.
3.
4.
5.
6.
7.

Hearing and Receiving Staff presentations
Undertaking research on behalf of the Committee to support and assist the development
of non for profit community based arts and heritage organizations.
Identification of barriers/opportunities that would further develop arts and heritage in
Surrey (accessing resources)
Hearing delegations from other Arts and Heritage organizations
Learning about/providing feedback on proposed new Surrey cultural facilities and spaces
Opportunity to bring forth issues that are important
Identify and nurture partnerships to achieve economic goals

CDAC Round Table Discussion - February 18, 2014
Survey Response - Top Two Priorities (based CDAC member votes):
1.

Identification of barriers/opportunities that would further develop arts and heritage in
Surrey (accessing resources).

2.

Hearing delegations from other Arts and Heritage organizations

Top Items CDAC would like to hear from Delegations in 2014 in order of priority:
1.
2.
3.
4.
5.

Presentation on Creative Economy
Surrey Arts and Heritage Marketing Plan Implementation
Presentation on Economic Development including Cultural Tourism
Cultural Strategic Plan Status Report quarterly (if possible)
City Planning/Official Community Plan and how CDAC plugs into it

Appendix II

