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RECOMMENDATION 
 
The Investment and Intergovernmental Relations Department recommends that Council receive 
this report for information. 
 
BACKGROUND 
 
Surrey was one of only two Canadian cities and 33 cities globally to be chosen under the IBM 
Smarter Cities Challenge Program to receive the equivalent of $400,000 in consulting time from 
IBM senior staff for the purpose of analyzing and providing recommendations on how Surrey can 
improve its growth strategies, service delivery, community engagement and other efficiencies 
with a focus on community health, youth and early childhood development. 
 
The IBM Smarter Cities Challenge is a three-year competitive program in which the IBM 
Foundation is awarding a total of $50 million worth of technology and services to 100 
municipalities worldwide.  During these engagements, IBM technical experts, researchers and 
consultants immerse themselves in local issues and analyze a range of options to address such 
issues.  They then provide recommendations related to the outcome of their analysis.  Among the 
issues they examine are healthcare, education, safety, social services, transportation, 
sustainability, budget management and energy. 
 
The City of Surrey submitted an application to the IBM Smarter Cities Challenge in December 
2011.  The application focused on using data from the City and other stakeholders to improve 
outcomes in early childhood development, which ultimately is a determinant in relation to 
children becoming healthy and productive adults.  A copy of the Surrey submission is attached as 
Appendix I.  
 
Representatives from the Surrey School District, Surrey RCMP, Fraser Health Authority and the 
City met with representatives from IBM in February 2012 to discuss the submission, identify 
opportunities and confirm the City’s commitment to the project. 
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There is no direct cost to the City of Surrey.  The City and other City of Surrey stakeholders 
engaged in the project are responsible for being available for interviews with the IBM team as 
necessary.  The City of Surrey is working with the IBM team in coordinating a launch event and 
will also coordinate a final presentation event at the conclusion of the project. 
 
DISCUSSION 
 
A team of IBM consultants will work with the City of Surrey and other community stakeholders 
for 3 weeks beginning on May 28.  A kick-off event will be held May 29 to launch the engagement 
process and to provide an opportunity for Mayor, Council, city staff and community stakeholders 
to learn about the process and meet members of the IBM team.  The IBM team is comprised of 7 
senior leaders from around the globe, who will be located at City Hall during the three week study 
period and who will be conducting interviews with staff and an array of stakeholders. 
 
In the first 10 days IBM will interview approximately 50 stakeholders to assess the current state of 
community health, youth and early childhood development.  As part of the interview process, the 
IBM team will meet with City of Surrey senior management to share emerging themes, refine the 
challenge statement and confirm the direction of the project. 
 
During the remaining time the IBM team will conduct research, analyze data and produce a 
preliminary report outlining their findings and initial recommendations.  During their 
engagement in Surrey, the IBM team will tour the City with stakeholders to gain a better 
understanding of the City and will dedicate one day to volunteer at a local organization. 
 
A final report and presentation on the research findings and recommendations will be made by 
the IBM team in June.  The final report will be the property of the City of Surrey.  The report will 
further detail recommendations for the near, medium and long-term to improve outcomes for 
Surrey’s children and youth. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The IBM Smarter Cities Challenge project supports the goals and objectives of the City’s 
Sustainability Charter; more particularly, the following action items: 
 

Action item SC5: “”Social Well Being of Surrey Residents”; 
Action item SC6: “Accessible and Appropriately Located Services within the City”; and 
Action item SC15: “Literacy, Education and Training.” 
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CONCLUSION 
 
The City of Surrey’s participation in the Smarter Cities Challenge will provide a unique 
opportunity to have leading experts from IBM identify opportunities to improve outcomes for 
community health, youth and early childhood development. 
 
 
 
 
 
Shaun Greffard 
General Manager 
Investment and Intergovernmental Relations 
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