
CORPORATE REPORT  

NO: R037 COUNCIL DATE: February 25, 2019 

REGULAR COUNCIL 

TO: Mayor & Council DATE: February 19, 2019 

FROM: General Manager, Planning & Development 
General Manager, Parks, Recreation & Culture 
General Manager, Engineering 

FILE: 0540-20-07 (Public 
Engagement Task 
Force) 

SUBJECT: Public Engagement Task Force Terms of Reference 

RECOMMENDATION 

The Planning & Development Department recommends that Council: 

1. Receive this report as information; and

2. Approve the attached Terms of Reference (Appendix “I”) to support the Public
Engagement Task Force (“Task Force”) for a period of one year commencing April 1,
2019, as described in this this report; and

3. Appoint an additional Councillor as a Task Force member to support Councillor
Guerra as Task Force Chair.

INTENT 

The purpose of this report is to seek Council’s endorsement of the Terms of Reference (“TOR”) for 
a Public Engagement Task Force, and the appointment of a second member of Council to 
supplement Councillor Guerra, Task Force Chair. 

BACKGROUND 

On December 3, 2018, Council endorsed recommendations in Corporate Report R238; 218 
(Appendix “II”) which established a Public Engagement Task Force and appointed Councillor 
Guerra as the Task Force chair.  Report recommendations also directed staff to report back with a 
TOR and work plan for the Task Force.  Encompassed in the work of the Task Force is the review 
of best practices in community engagement with a focus on moving beyond traditional solutions.  

The City undertakes public engagement for a variety of strategic projects and processes.  This 
engagement adheres to a set of core consultation principles established through prior work, 
including the Community Consultation Project conducted by the City almost a decade ago. 

In 2011 the City, together with 38 community associations and members of the public, undertook a 
process to create a foundation for engagement.  Seven public meetings were hosted across the 
City.  The result was the development of consultation principles endorsed by Council on 
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October 13, 2011 (see “Appendix III”).  These principles outline how residents want to see 
engagement undertaken.  In this context, they form a helpful reference point and foundation for 
the work of the Task Force. 

DISCUSSION 

The City undertakes public engagement to gather input and seek direction on a variety of projects 
and processes.  While these follow the City’s Consultation Principles, there are no city-wide 
standards for conducting engagement.  Each department independently plans, implements and 
reports back on public engagement. 

A Task Force on public engagement provides opportunity to assess, refine and enhance how the 
City engages with the public.  The Task Force will review best practices in community 
engagement with a focus on moving beyond traditional public consultation to more innovative 
and unique solutions.  The Task Force will review existing practices, receive input from specialists 
and participants and explore options to bring Forward as Council recommendations. 

The Task Force will be composed of two Councillors, senior City staff and staff from key external 
agencies.  An internal staff working group will provide support and resources.  Legislative Services 
will provide administrative support and coordination.  The Task Force will operate for one year, 
initiating on April 1, 2019, convening monthly. 

The TOR (“Appendix I”), outline the scope, structure, membership and timeline for the Task 
Force.  

SUSTAINABILITY CONSIDERATIONS 

The work of the Public Engagement Task Force supports the objectives of the City’s Sustainability 
Charter 2.0.  In particular, this work relates to Sustainability Charter 2.0 themes of Inclusion, Built 
Environment and Neighbourhoods, Public Safety, Ecosystems, Education and Culture, and Health 
and Wellness.  Specifically, the acquisition supports the following Strategic Directions (“SD”) and 
Desired Outcomes (“DO”):  

• Diversity and Accessibility DO1: Surrey welcomes, includes, embraces and values the
diversity of people who live here.

• Community Pride and Engagement DO23: Numerous active local clubs, groups and
agencies contribute to the community’s well-being.

• Neighbourhoods and Urban Design DO1: Surrey is comprised of distinct, diverse and
compact neighbourhoods and Town Centres, with an engaging public realm.

• Neighbourhoods and Urban Design SD6: Provide a range of community amenities
including culture, recreation, health, and educational facilities in each Town Centre.

• Community Safety and Emergency Services SD3: Ensure programs, policies and initiatives
exist along the public safety continuum, and support the entire community.

• Natural Areas, Biodiversity and Urban Forest DO3: All development enhances, or
minimizes the impacts on Surrey’s lush tree canopy and natural environment, and avoids
encroachment into natural areas, habitat features and parks.

• Learning DO3: Surrey has a culture of learning, with a broad range of diverse learning
opportunities available and accessible to meet the needs of all residents.
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• Arts and Heritage DO9: Surrey supports and celebrates its diverse artists, cultures and
community heritage through inclusive festivals, programming and events.

• Health Services and Programs DO1: Surrey has a full range of high quality, community-
based health and social services and programs that address health and wellness.

CONCLUSION 

Today’s residents expect more opportunities for involvement and influence in consultation 
processes.  Refining and enhancing how the City engages with the public will add meaning to 
people’s participation.  A Task Force on public engagement provides opportunity to move beyond 
traditional public consultation and support genuine dialogue with Surrey residents. 

Original signed by Original signed by
Jean Lamontagne 
General Manager, 
Planning & Development Department 

Original signed by 
Fraser Smith, P.Eng., MBA 
General Manager, 
Engineering Department 

Laurie Cavan 
General Manager, 
Parks, Recreation & Culture Department 
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