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SUBJECT: Quarterly Update on Program to Reduce Building Permit Wait Times 

RECOMMENDATION 

The Planning & Development Department and Engineering Department recommend that Council 
receive this report for information. 

INTENT 

The purpose of this report is to provide Council with an update on the strategy and program that 
was implemented in late 2018 to reduce permit processing time for single family building permits 
to 8 to 12 weeks. 

BACKGROUND 

On December 17, 2018, Council considered Corporate Report No. R254; 2018 (Appendix “I”) 
outlining a proposed new program aimed at reducing permit processing time for single family 
building permits with a goal of achieving a 10 weeks timeline. 

With the processing time goal of an average of 10 weeks staff have continued to implement the 
measures approved by Council, which included added staffing capacity, a triage system, and 
stream-lined drainage review and referrals. 

DISCUSSION 

Surrey is still experiencing strong activity in the single-family building sector which is reflected in 
the number of building permits that were applied for over the past three months. External factors 
will also influence the number of building permit applications received.  

For example, a new BC Building Code came into effect on December 10, 2018.  There is always a 
higher volume of permit applications the weeks preceding a new building code coming into force. 
Similarly, the changes put forward by the Province introducing Bill 52, which regulates the size of 
homes within the Agricultural Land Reserve, contributed to a sudden increase in permit 
applications. 

With the triage system that was introduced for single-family building permits, processing of files 
continues to improve by allowing the less-complicated files to be reviewed faster without being 
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impacted by more complex files.  Also, this approach has allowed us to assign more specialized 
resources to the complex files that require additional review and more communication with the 
applicant through the review process. 

As a result of the changes made, the current processing time for single-family building permits 
has now been reduced to 15 weeks average from the 19 weeks average in mid-December 2018. 

As a whole, over the last three months, staff have been able to process approximately 30% more 
applications than they did over the same period last year.  This has resulted in a decrease in the 
number of applications waiting to be processed despite the impact of the New Building Code and 
Bill 52 noted above. 

Staff will continue to improve the overall permitting process for all types of building permits. 
Some of the improvements that were made available to clients so far in 2019 include the following: 

• Electrical Inspection results being sent electronically to clients;

• Plumbing Inspection results being sent electronically to clients;

• Roll out of on-line commercial plumbing permit application;

• Standard template for arborist reports;

• On-Line inspection requests for tree barriers, replacement trees and bonding releases;

• Photographic pre-screening of tree inspection requests to minimize failed inspections; and

• Standardized process for landscape security release and streamlined inspection process.
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Upcoming additional improvements that will be available to clients will include an on-line portal 
for digital single-family building permit application and processing; currently scheduled for roll-
out fourth quarter 2019. 

As noted in the December 17, 2018 Corporate Report additional staff and extended work hours 
have been important in helping the City enhance service delivery.   These new resources have 
helped both in terms developing process improvements as well as providing increased capacity to 
process permit applications and enquiries.    
Planning & Development and Engineering staff members are also involved in continuous 
improvement training and new tools are being developed that will help them in providing 
accurate information that in turn will help them in their day to day work and communication 
with applicants. 

CONCLUSION 

The City of Surrey has a talented and dedicated complement of staff including those within its 
Building Division.  They are processing a high volume of complex applications in a timely manner 
while providing guidance to first time clients.  Qualified staff are in high demand in the region as 
other Cities are also dealing with high volume of work.  The level of development in the region 
creates a very competitive market for a limited pool of talented resources.  While we have been 
successful in hiring highly qualified staff, we have also seen key staff being recruited by other 
municipalities.  

At this point, we are confident that with the strategy put in place last fall the processing time for 
single family building permits will keep improving and the goal of 10 weeks will be achieved 
before the end of the year.  

Original signed by Original signed by 
Jean Lamontagne Fraser Smith, P.Eng., MBA 
General Manager, Planning & Development General Manager, Engineering 
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