
 
CORPORATE REPORT  

 
 NO:  COUNCIL DATE:  
 
 

REGULAR COUNCIL 
 
TO: Mayor & Council DATE: May 11, 2023 
 
FROM: General Manager, Parks, Recreation & Culture FILE: 0550-20 
 
SUBJECT: Surrey Music Strategy 
 

 
RECOMMENDATION 
 
The Parks, Recreation and Culture Department recommends that Council: 
 

1. Receive this report for information; and 
 

2. Endorse the Surrey Music Strategy, attached as Appendix “I”. 
 
INTENT 
 
The purpose of this report is to obtain Council endorsement of the Surrey Music Strategy (the 
“Strategy”). 
 
BACKGROUND 
 
The Parks, Recreation and Culture Strategic Plan (2018-2027) recommends that the Department  
“develops a strategy to advance music in Surrey”. Music planning and development have the power 
to create new opportunities that support artists, venues, economic growth, tourism, investment, 
and can strengthen the social and cultural fabric of the City. The recommendation to develop a 
music strategy further aligns with the overarching goals of the City’s Sustainability Charter 2.0  
and Official Community Plan.  
 
As part of the preparation leading up to developing the Strategy, the City consulted with other 
major municipalities in Canada who have created similar strategies, including Toronto, 
Vancouver, Victoria, and Kelowna. Lessons were learned from their successes and challenges. 
Staff created the Surrey.ca/music webpage that includes a musician and music business directory, 
information on funding opportunities, and music event listings. Staff also compiled research on 
Surrey’s music ecosystem and identified key trends and findings unique to Surrey’s music 
industry.  
 
The Surrey Music Strategy was developed in three phases.  Phase 1: Research & Discovery included 
a kickoff workshop and development of research tools, organizational assessment, interviews with 
senior City staff, a comparative review, creation of a Key Highlights document, and the creation of 
a Surrey Music Strategy Focus Group. Phase 2 was split into two parts. Phase 2A: Community 
Engagement included creating a Community Engagement Plan, an online survey that received 
nearly 2,000 responses, conducting 24 external interviews, four community roundtables, two 
public events, a City of Surrey Economic Development roundtable, City of Surrey Planning & 
Development Department roundtable, and private sector developer roundtable. Phase 2B: 
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Strategic Analysis included a SWOT Analysis, venue and town centre analysis, audience and 
survey analysis, economic impact assessment, creation of an industry profile, and a status update 
report. Phase 3: Strategy Development and Recommendations included creating a strategic 
framework, drafting the strategy, running a validation session, integrating client feedback, and 
creating the final Surrey Music Strategy. 
 
DISCUSSION 
 
The Surrey Music Strategy is a cross-departmental and industry-wide tool that provides 
recommendations on how best to develop a growing music economy across all Surrey town 
centres. By implementing the strategy, Surrey can achieve the vision of becoming a music 
industry leader that supports musician development and a thriving music economy. 
 
The Surrey Music Strategy is built on seven strategic pillars that have been informed by thorough 
research, community engagement, and analysis. These pillars contain 23 recommendations with 
associated ongoing, short, medium, and long-term actions. These recommended actions are 
intended to be implemented over time and achieved subject to resources and partnerships.  By 
implementing these pillars, Surrey can build a diverse, inclusive, and vibrant music scene.  More 
information on the pillars, implementation plan, associated recommendations and actions is 
available on page 54 in the strategy attached as Appendix “I”.   
 
Arts & Culture Committee  
 
At the April 18, 2023 Arts & Culture Committee (the “Committee”) meeting, staff provided an 
overview of the Surrey Music Strategy.  The Committee supported the strategy and recommended 
actions. 
 
FUNDING 
 
Funding for the initial implementation phase of the strategy is available in the 2023 PRC general 
operating budget.  Funding for continued implementation will be requested through the 2024 and 
future budget processes.  Staff will also continue to work on securing grants and sponsorships 
from private and public sector sources that provide specific funding for music industry initiatives. 
 
CONCLUSION 
 
The Parks, Recreation & Culture Department recommends that Council endorse the Surrey Music 
Strategy to support music development and advance new opportunities for local artists, venues, 
tourism and economic growth in the City. 
 
 
 
Laurie Cavan 
General Manager,  
Parks, Recreation & Culture 
 
Appendix: “I” – Surrey Music Strategy 
 
https://surreybc.sharepoint.com/sites/prcadministration/corporate reports  regular/2023/surrey music strategy.docx 
SR 5/11/23 12:26 PM
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Among its many recommendations, the City of Surrey’s 2018 
Parks, Recreation and Culture 10-year Strategic Plan called for 
the development of a strategy to advance music in Surrey. 
The recommendation to develop a music strategy further 
aligns with the overarching goals of the City’s Sustainability 
Charter 2.0 (2016), and Official Community Plan (2013).

As part of the preparation leading up to developing the 
Strategy, the City consulted with other major municipalities in 
Canada who have created similar strategies, including the City 
of Toronto, Vancouver, Victoria, and Kelowna. Lessons were 
learned from their successes and challenges. Staff created the 
surrey.ca/music webpage that includes a musician and music 
business directory, information on funding opportunities, and 

music event listings. The City also hired a Music Planning 
Researcher who compiled research on Surrey’s music 
ecosystem and identified key trends and findings unique to 
Surrey’s music industry.

In 2021, the City initiated a call for proposals for a consultant 
to work with City staff to develop a comprehensive Surrey 
Music Strategy. Nordicity was the successful proponent. 
The aim of the study was to provide future direction for 
Surrey’s music ecosystem by acknowledging current trends, 
anticipating challenges, and identifying opportunities to 
support the sustainability of Surrey’s music industry. Nordicity 
worked closely with the City of Surrey’s Special Events and 
Performing Arts Sections in the development of the Strategy.

Ranjit Bawa | Surrey Fusion Festival
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The Surrey Music Strategy was developed 
in three phases.

PHASE 1 PHASE 2A PHASE 2B PHASE 3

Research and  
Discovery

Kickoff Workshop and 
Develop Research Tools

Organizational Assessment

6 City of Surrey Senior 
Staff Interviews

Comparative Review

Key Highlights Document

Creation of SMS Focus Group

Figure 1 / Project Phases

Community 
Engagement

Community Engagement Plan

Online Survey

24 External Interviews

4 Community Roundtables

2 Public Events

Economic Development 
Roundtable

Planning Department Roundtable

Private Sector Developers 
Roundtable

Strategic 
Analysis

SWOT Analysis

Venue and Town Centre Analysis

Audience and Survey Analysis

Economic Impact Assessment 
and Industry Profile

Status Update Report

Strategy 
Development and 
Recommendations

Strategic Framework

Draft the Strategy

Validation Session

Integrate Client Feedback

Final Surrey Music Strategy    
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PHASE 1 
Research and 
Discovery
Nordicity conducted a detailed review of internal City 
documents that informed key thematic analyses and 
determined Surrey’s current music climate, stakeholders, and 
community members. The Project Team further conducted 
an organizational assessment that identified the roles and 
responsibilities of existing City staff as well as Surrey’s ability 
to implement the Strategy. A comparative review of innovative 
approaches applied in other municipalities was undertaken 
(e.g., Victoria, Vancouver, Brampton), as well as an analysis of 
the Cascadian Corridor (e.g., Seattle, Portland).
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Main Stage at the Surrey Arts Centre

“It is very exciting to see the City of Surrey 
expanding its capacity as an inviting and 
collaborative place for music and culture.”

Nate Sabine

Director of Business Development | This is Blueprint
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PHASE 2A 
Community 
Engagement

The Project Team convened an industry Focus Group (see 
Appendix C for members) which stewarded the study and 
served as a key sounding board throughout. Members of 
the Focus Group included a wide range of music industry 
stakeholders including music leaders, musicians, and 
representatives of music businesses, festivals, educational 
institutions, not-for-profit and equity-deserving organizations.

With support from the Focus Group, Nordicity conducted 
extensive community engagement to identify key strengths 
and challenges particular to Surrey’s music ecosystem. 
The engagement utilized a variety of approaches, including 
stakeholder interviews, roundtable discussions, an online 
survey, and community feedback gained from various public 
events. A diversified approach to community engagement 
ensured a variety of stakeholders could voice their views on 
the strengths and challenges that affect the music ecosystem.

Community engagement in Phase 2 of the study was 
conducted and included the following:

•	 Four Community Roundtables that sought input 
from Indigenous, Black, People of Colour (IBPOC) and 
other equity-deserving stakeholders, as well as from 
representatives of Surrey’s music businesses and 
organizations.

•	 Three Internal Roundtables with community experts in 
the areas of urban planning, economic development, and 
building development.

•	 24 Interviews with key stakeholders such as musicians, 
music businesses and local organizations (refer to 
Appendix B for the list of interviewees).

•	 Two Public Events at high traffic locations. One of 
the City of Surrey’s major events, Party for the Planet, 
attracted over 250 passersby on April 30, 2022 with a 
booth that included a music prioritization activity, a quick 
poll survey, and a catch-all comment board. The Surrey 
Steps Up Youth Event on June 8, 2022, included a tent 
program that encouraged over 75 youth to have their say 
on music in Surrey.

•	 An Online Survey remained live from March 22 to 
May 13, 2022, garnering 1,949 total responses from 
400 musicians/music industry professionals, 149 music 
businesses/organizations, and 1,616 music participants2.

2 Note, respondents reported belonging to more than one category.
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PHASE 2B 
Strategic Analysis
Following community engagement, a number of strategic 
analyses were conducted:

•	 A 360° SWOT Analysis identified the strengths, 
weaknesses, opportunities, and threats facing Surrey’s 
music industry, and summarized priority areas for the 
music ecosystem.

•	 A Venue and Town Centre Analysis was conducted 
for both indoor and outdoor venues, providing further 
understanding on the current stock of local venues suitable 
for hosting live music events in Surrey.

•	 An Audience Analysis of online survey responses was 
undertaken to illustrate Surrey’s demographics, including 
age, gender, town centre residency, and ethno-cultural 
background.

•	 An Industry Profile Analysis detailed the diverse range of 
music businesses active in Surrey, whether commercial or 
not-for-profit.

•	 An Economic Impact Assessment was conducted to 
determine the impact of Surrey’s music industry on GDP, 
labour income, employment, and taxes.
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5X Festival

“Surrey is a growing City of incredible diversity. 
Amazing talent is developed here, and Surrey artists 
are recognized globally in places like Mumbai, London, 
and New York. I look forward to seeing Surrey continue 
to grow on the world map as a key player in music.”

Luv Randhawa

International Multi-Award Winning Artist
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Surrey Fusion Festival
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PHASE 3 
Strategy Development 
and Recommendations
Following the extensive research, consultation, and analysis, 
a strategic framework was developed, consisting of high-level 
themes and directions. The strategic planning 
process also involved a Validation Session, resulting in key 
recommendations for action, an implementation plan, and 
finally the Surrey Music Strategy.

Sami Ghawi | Band-Aid Youth Music Program
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