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Surrey and TransLink Regarding the Newton Town Centre Study

RECOMMENDATION
The Planning and Development Department recommends that Council:
1.

Receive this report as information; and

2.

Approve revisions to the Memorandum of Understanding (the "MOU") between
the City of Surrey and TransLink regarding the Newton Town Centre Study, as
documented and discussed in this report.

INTENT
The purpose of this report is to:
1.

Advise Council of minor revisions to the MOU that Council authorized the Mayor
to sign, on behalf of the City, on July 28, 2008 (Corporate Report No. R153)
related to a joint land use planning, urban design and transit study in the Newton
Town Centre area; and

2.

Seek Council's approval for minor revisions to the MOU prior to the Mayor
signing it on behalf of the City.

BACKGROUND
On July 28, 2008, Council considered Corporate Report No. R153, which recommended
that Council authorize the Mayor to sign an MOU, on behalf the City, for a joint study of
land use, urban design and transit in the Newton Town Centre area.
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On September 29, 2008, Council endorsed the Terms of Reference for the proposed
Newton Town Centre study. A Request for Proposals for consultants to undertake the
study was issued in early October and closed on November 3, 2008. The consultant
selection process will be concluded shortly. In the meantime, the MOU was forwarded to
TransLink for signing. After a further review of the document, TransLink has requested
several minor changes, which are being forwarded for Council's approval, prior to
signing the MOU.
DISCUSSION
On November 18, 2008, TransLink forwarded a letter to the Mayor with a copy of the
MOU, as executed by TransLink attached (see Appendix I). The version of the MOU as
executed by TransLink contains some revisions in comparison to the version of the MOU
endorsed by Council. The changes are discussed below, with the additions underlined
and the deletions shown with a line through the deleted text. Appendix I contains the
entire MOU with the changes incorporated.
Revisions to the MOU
The following are excerpts from the original version of the MOU with the revisions
highlighted, as noted above.
"PURPOSE
The purpose of this Memorandum of Understanding ("MOU") is to ensure a
documented, clear, and common understanding between the City of Surrey and
TransLink as to general goals and objectives, project scope, roles and
responsibilities, management, funding and timing for the Newton Town Centre
land Use, Urban Design and Transit Planning Study (the Project). It is understood
that the details of the Project will be developed through a Terms of Reference to
be submitted for approval to Surrey City Council and TransLink in September of
2008 and a project-specific funding agreement. Neither party will be legally
obligated to the other until a project-specific funding agreement is signed.
PROJECT MANAGEMENT
The Project will be jointly commissioned and managed by TransLink and the
City. A Consultant will be retained, whose work will be directed by a Steering
Committee made up of senior staff of the City and TransLink, and guided by a
Technical Advisory Committee including key representatives from each
organization. The scope, budget, tasks and requirements of the consulting
contract, along with the membership and working relationships of the Steering
and Technical Advisory Committees will be developed in a Terms of Reference
presented to City Council and TransLink for approval in September 2008 and a
project-specific funding agreement.
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All recommendations, reports and plans developed through the Study will be
subject to approval by Surrey City Council and TransLink.
PROJECT FUNDING
The City of Surrey and TransLink will share funding for the Project equally. A
Project budget agreed upon by both parties will be developed as part of the Terms
of Reference, and proposals will be sought from Consultants qualified to do the
work through the City of Surrey’s Request for Proposals (RFP) process.
PROJECT TIMING
A detailed schedule for the Project, including a timeline for completion of the
Project and key milestones with target dates will be developed as part of the
Terms of Reference. It is expected that the Project will be completed by July of
2009.
PUBLIC COMMUNICATIONS
The parties to this MOU agree that:



Any public communication related to the Project will be reviewed and agreed
to by each party before being made public; and
Public comment on aspects of the Project will be referred to the partner party
most directly responsible for that aspect for a response."

Comment on the Revisions
The revisions, shown above, primarily relate to the addition of a requirement to have a
signed "project-specific funding agreement" in place before the MOU becomes legally
binding on both parties. In addition, while the original MOU expected the study to be
completed by July 2009, this timeline has been deleted in the revised MOU. During the
development of the Terms of Reference for the study, which occurred after the original
MOU was prepared and which Council approved in September 2008, it was determined
that for the study to yield quality results it would take until December 2009 to complete
the related work. Staff has no objection to deleting the reference to the completion date
from the MOU to ensure there is no conflict with the Terms of Reference. The City
Solicitor has reviewed these changes and considers them acceptable from a legal
perspective.
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CONCLUSION
Based on the above discussion it is recommended that Council approve revisions to the
Memorandum of Understanding between the City of Surrey and TransLink regarding the
Newton Town Centre Study, as documented and discussed in this report.

Jean Lamontagne
General Manager
Planning and Development
BP/kms/saw
Attachments:
Appendix I Letter dated November 18, 2008 from TransLink including the revised MOU
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