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How to use this Guide 
 

The Social Procurement Guide is designed to give an overview of the Community Employment Benefits 

initiative on the Disaster Mitigation and Adaptation Fund (DMAF) Projects and provide information on social 

procurement implementation in Surrey.  

 

This Guide outlines how the City approaches the social procurement elements of objective setting, aligning 

the bid process, developing sample RFx language, specifying evaluation and measurement mechanisms, 

ensuring contractor accountability, and working with participants to create communication and connection-

building avenues that meet the Infrastructure Canada Community Employment Benefits (CEB) requirement 

for the City of Surrey Disaster Mitigation and Adaption Fund (DMAF) Projects.   

 

The Guide has been designed specifically for the DMAF Projects, however the information in the Social 

Procurement Guide can be applied more broadly. Additional resources available on social procurement are 

identified in Appendix G. 
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Introduction 
 

Social procurement and Community Employment Benefits are about capturing the social, environmental and 

cultural impacts of purchasing decisions in order to foster healthy and vibrant communities.1  

 

Surrey and communities across Canada face complex social and economic challenges. These include poverty, 

employment challenges, immigration transitions, homelessness, and skill gaps. In the past year, the COVID-19 

pandemic has compounded these existing issues and disproportionately impacted vulnerable members of 

our communities. The North America-wide social equality and diversity movement has brought to the 

forefront deeply rooted inequalities.  

 

Meanwhile, the public sector in Canada spends $200 billion annually with 80% of purchasing occurring at the 

local and regional level. The City of Surrey’s Disaster Mitigation and Adaptation Fund (DMAF) Projects have a 

budget of $187 million over the course of eight years. The DMAF Projects which are part of the Coastal Flood 

Adaptation Strategy (CFAS) consist of 13 infrastructure projects like dyke upgrades, sea dams and other sea 

level related projects as part of Surrey’s, with construction and consulting work spread out over 8 years. 

 

Community Employment Benefits (CEB), a form of social procurement, leverage existing purchasing needs to 

contribute to stronger communities by addressing underlying social and economic challenges. The 

Government of Canada developed the CEB initiative in 2018 to support its commitment to “providing 

sustained economic growth; building stronger, more inclusive communities; and creating meaningful jobs for 

more Canadians”. The Federal CEB initiative will “promote expanded employment, training, and procurement 

opportunities for Federal CEB Target Groups while building the cities of the 21st century and providing 

communities across the country with the tools they need to prosper and innovate.” 2 

 

Community Employment Benefits support the City of Surrey in building a diverse, resilient and forward-

thinking community. On November 23, 2020, Surrey Council endorsed recommendation No. 2 of CR 20;R171 

on the Implementation of Disaster Mitigation and Adaptation Fund’s Community Employment Benefit 

Program. 

 

The Federal objectives of expanded employment, training and procurement opportunities for CEB Target 

Groups are tied to outcome goals,  which are based upon existing City policies, strategies and priorities. City 

of Surrey has indicated that for the DMAF Project, outcome goals will initially measure and report on all CEB 

Target Groups specified by the Federal Government and defined below as well as LGBTQ+ individuals. This 

approach allows the City to present and assess the opportunity across Surrey’s diverse population to improve 

the City’s understanding of where opportunities and gaps lie for all CEB target groups.  

  

 
1 https://www.buysocialcanada.com/what-is-social-procurement 
2 Community Employment Benefits General Guidance https://www.infrastructure.gc.ca/pub/other-autre/ceb-ace-eng.html 

https://www.buysocialcanada.com/what-is-social-procurement
https://www.infrastructure.gc.ca/pub/other-autre/ceb-ace-eng.html
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Surrey Objectives 
 

CEB Target Groups 

The Community Employment Benefit Infrastructure Canada Guidelines3 include eight CEB Target Groups that 

can be reported on(Please note that small enterprise, medium enterprise and social enterprise are grouped 

together as the eighth Federal CEB Target Group). Surrey has chosen to include an additional CEB Target 

Group, LGBTQ+ individuals at the request of Surrey Council. The CEB requirement does not prescribe 

definitions of the CEB Target Groups so definition source has been indicated below for use by City of Surrey. 

• Apprentices (Employment Social Development Canada definition: An apprentice is a paid employee, 

registered with the regional apprenticeship authority, who works under the supervision of a certified 

journeyperson to learn their skilled trade and fulfill all requirements established by their province or 

territory.) 

• Indigenous Peoples (self-identified) 

• Women (self-identified) 

• Person with a disability (self-identified) 

• Veterans (Veterans Affairs Canada definition: Any former member of the Canadian Armed Forces who 

successfully underwent basic training and is honourably released.) 

• Youth (Youth Policy - Privy Council Office definition: young workers up to age 29) 

• Recent Immigrants (self-identified; Statistic Canada definition: refers to a person who obtained a 

landed immigrant or permanent resident status up to five years prior to a given census year. In the 

most recent Census in 2016, this period is January 1, 2011, to May 10, 2016.4) 

• Small enterprise (1-99 employees) 

• Medium enterprise (100-499 employees) 

• Social enterprise (Employment and Social Development Canada, Recommendations of the Social 

Innovation and Social Finance Strategy Co-Creation Steering Group definition: a business, whether 

not-for-profit or for-profit, that pursues a social, cultural or environmental mission through the sale of 

goods and services, with the majority of net profits directed back to its mission, and with limited 

distribution to shareholders and owners.5) 

• LGBTQ+ (Self-identified; LGBTQ+ is an acronym for lesbian, gay, bisexual, transgender, queer or 

questioning and two-spirit.) 

 

Outcome Goals 

The Infrastructure Canada CEB Guidelines state “in establishing targets for each participating project, 

provinces and territories have the flexibility to consider what would be most appropriate in the context of that 

specific project, considering various factors such as complementarity with existing local and regional 

employment initiatives or local labour market dynamics.”   

 

 
3 https://www.infrastructure.gc.ca/pub/other-autre/ceb-ace-eng.html  
4 https://www12.statcan.gc.ca/census-recensement/2016/ref/98-501/98-501-x2016008-eng.cfm 
5 https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-

finance/reports/recommendations-what-we-heard.html 

https://www.infrastructure.gc.ca/pub/other-autre/ceb-ace-eng.html
https://www12.statcan.gc.ca/census-recensement/2016/ref/98-501/98-501-x2016008-eng.cfm
https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-finance/reports/recommendations-what-we-heard.html
https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-finance/reports/recommendations-what-we-heard.html
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The Infrastructure Canada CEB Guidelines are intentionally descriptive to offer City of Surrey flexibility when 

establishing the Community Employment Benefit ‘targets’. ‘Targets’ include the selection of CEB Target 

Groups and the outcome goals. Outcome goals must include two Infrastructure Canada required metrics: the 

number of employment hours by CEB Target Group individuals and the dollar values under the contract 

attributed to the small, medium and social enterprises. The City of Surrey can also chose to track and report 

on additional metrics.  

 

To compare outcome goals across the various project sizes and across the lifetime of the DMAF Projects they 

are calculated as a percentage of total project hours and total project contract spend.  

 

The City of Surrey sets the initial outcome goals at the following levels for 2021: 

 

• 20-30% of employment hours carried out by individuals who fall into at least one of the CEB Target 

Groups; and  

• 50% of purchasing from target enterprise types (small, medium or social enterprises).  

 

The outcome goal levels have been set based upon international best practices and consultation with the 

consulting and contracting community on the current makeup of their workforce and what would be viable 

procurement target levels. Please see Appendix B for examples of social procurement targets and 

Appendices C and D for survey results on existing employment of CEB Target Groups across four 

construction firms and seven members of the Surrey Board of Trade. 

 

Outcome goals can be set across all CEB Target Groups and within each CEB Target Group. It is important to 

ensure reporting has a count of employees across all CEB Target Groups so individuals who fall under 

multiple CEB Target Groups are noted, but ultimately counted only once. 

 

Community Employment Benefit outcome goals can be tracked and reported across all contract levels, 

including subcontractors, on the project. Different subcontractor types may be more or less likely to have 

employment opportunities for the different CEB Target Groups. The outcome goals may vary across projects 

depending upon the labour required by the project.  

 

The achieved CEB results will be compiled and assessed annually to determine the possibility of adjusting or 

increasing the target levels. Qualitative information will be reviewed to understand barriers and opportunities 

in achieving the CEB targets.  

 

Subcontractor types identified as relevant to the DMAF Projects include the following.  

• Carpenter 

• Cement masons 

• Crane Hire 

• Electricians 

• Environmental Monitors 

• Fencing 

• Flaggers 

• Heavy Equipment Operators 
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• Horticulturist 

• Ironworkers 

• Janitorial 

• Labourers 

• Landscaping 

• Mechanic 

• Millwright 

• Paving contractors 

• Pipefitters 

• Port-A-Potties 

• Public artists 

• Trucking 

• Welder 

Subcontractor types organized by DMAF project are identified in Appendix E. 
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Incorporating CEBs into the Bid Process 
 

The CEB process takes into account project scope and scales the process accordingly. For smaller DMAF 

procurement initiatives, achieving the CEB Outcome Goals will be desired but voluntary. For the five largest 

DMAF construction projects, which total approximately $120M, an enhanced contractor pre-qualification 

process will be utilized to identify contractors that are able to meet the above procurement requirement 

target levels, along with the other qualifications needed to be eligible to participate in the specific DMAF 

projects.  

 

These projects are anticipated to be and subject to change: 

1. Colebrook Dyke Construction (2021-2024) 

2. Serpentine Water Control Structure (2022-2026) 

3. Nicomekl Water Control Structure (2022-2026) 

4. Mud Bay Foreshore Enhancements (2020-2027) 

5. Campbell River Pedestrian Bridge (by Semiahmoo First Nation) (Date TBD) 

 

Community Employment Benefits fall under three opportunity areas; employment, training and supply chain. 

This section contains a framework for incorporating social procurement in the bid process for the DMAF 

Projects. 

 

Bid process for DMAF MMCD Tender Projects with Prequalification 

For the DMAF Projects the majority of the projects bid process will use a Master Municipal Construction 

Documents (MMCD) tender, per City purchasing processes. Prior to the tender a RFEOI (Request for 

Expression of Interest) will be issued which includes a commitment for proponents to deliver on Community 

Employment Benefits at the levels set by the City.  

 

1. RFEOI (Request for Expression of Interest) – Include within the technical and capacity analysis of the 

prequalification RFEOI documents a section on Community Employment Benefits. Community 

Employment Benefits section includes the required commitment of CEB Outcome Goal target levels 

for the CEB Target Groups for the project. 

2. Issue closed tender - Issue a closed tender in the MMCD format to the short list of respondents that 

committed to the minimum requirement for Community Employment Benefits on the special 

provisions. 

3. Review subcontractors - Option to review subcontractors selected by the proponent and request 

using a subcontractor that will help meet Community Employment Benefits outcome goals. 
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RFEOI Language 

(RFEOI-SOQ 2020-013, page 7) 

 

For projects listed under Tier 16 that are part of the Disaster Mitigation and Adaptation Fund Program, in order 

for the Respondent to be prequalified under this category the Respondent must demonstrate that 30% of the 

Respondents total number of employees fall within any one or more of the 8 Target Groups identified in 

Schedule B; and  

 

Furthermore, for projects listed under Tier 1 that are part of the DMAF Program, in order for the Respondent to 

be prequalified under this category, the Respondent must be either a small, medium, or social enterprise or 

must confirm that 50% of the Respondents work will be subcontracted out to small, medium, or social 

enterprises.  

 

This is required in order for the City to meet the Government of Canada’s requirement for Community 

Employment Benefits, as these projects are jointly funded by the Government of Canada and the City.  

 

End of RFEOI Language 

 

Opportunity Areas Beyond RFEOI 

In addition to the above RFEOI process, questions can be included in bids that request information on the 

three Community Employment Benefit opportunity areas; employment, training, and supply chain. Examples 

of the Community Employment Benefits that could be included in a bid are outlined below.  

 

Employment 

• Strategies for recruitment, retention, or support for identified CEB Target Group employees (both 

existing and proposed strategies for the performance of this contract) 

• Specific implementation, monitoring and reporting strategies to ensure the continued recruitment, 

retention, and support for identified CEB Target Group employees 

• The number and percentage of current and new employment opportunities for individuals within 

identified CEB Target Groups  

 

Training 

• Supporting people into employment by providing career mentoring, including mock interviews, 

resume advice, and careers guidance 

• Offering opportunities for gaining work experience, apprenticeships or skills development training.  

• Encouraging & providing a level playing field to individuals from all backgrounds & circumstances 

through specific implementation, monitoring and reporting strategies  

• Apprenticeships, particularly focused on CEB Target Group employees 

 

 
6 Tier 1 refers to the contractor who holds the direct contract with the City. Portions of that contract may be sub-contracted 

to other businesses who would be considered Tier 2 contractors. Portions of those contracts may be sub-subcontracted to 

Tier 3 contractors. 
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Supply Chain 

• Strategies to ensure a diverse supply chain that is accessible to all types of businesses, including 

small-, medium-sized and social enterprises. 

• Specific implementation, monitoring and reporting strategies to ensure a diverse supply chain in the 

performance of the contract 

 

Appendix F has sample RFx language and evaluation weighting related to each of the opportunity areas. This 

language may be used in future projects when looking to incorporate Community Employment Benefits in 

procurement. 

Based upon each project composition and objectives the RFx can have a selection of questions for each of 

the opportunity areas.  The questions can be adapted based upon which of CEB Target Groups the owner 

has selected to focus on. 
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Accountability 

 

Accountability for contractors to reach the CEB Target Group employment levels outlined in the successful 

proposal is a consideration for City of Surrey and a concern raised by participants during the construction 

sector engagement. There are two options that combine financial motivation with delivery of the outcome 

goals of CEB Target Group employment.  

 

Monthly Reporting Tied to Invoices 

Require monthly reporting on employment hours and contract spend by CEB Target Group to be submitted 

along with each invoice. If the reporting is not included the payment will not be processed. A minimum 

contract threshold amount can be set to trigger this monthly reporting process.  

 

This method ensures ongoing monitoring of employment target levels. As the City reserves the right to audit 

the contractor to verify reporting, if proposal targets are not being achieved intervention can occur quickly. 

City of Surrey will initially require monthly reporting on CEB progress for all DMAF projects and contracts 

meeting the minimum thresholds. 

 

Withhold for Delivery 

Withhold a portion of the contracted amount that will only be delivered once the outcome goal employment 

levels for CEB Target Groups are achieved. If the contract concludes and the outcome goal employment 

levels for CEB Target Groups have not been achieved, then the withhold is reduced at a pro-rated rate 

depending on the variation from delivered to promised CEB Target Group employment.  

 

This method does not allow an opportunity for mid-project intervention, but reduces the reporting burden 

for the contractor.  
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Measuring Success 
 

After respondents are shortlisted based upon the RFEOI and their ability to support Community Employment 

Benefits the best value bid will be selected from the tender. The following reporting structure will be used to 

gather monthly reports from the contractor and these can be combined into the annual reporting for 

Infrastructure Canada. Additional metrics determined by the City of Surrey can also be collected. 

Sample reporting structure 

Total hours and contract spend by CEB Target Group are required for reporting to Infrastructure Canada.   

Metrics to be collected from General Contractor, Sub-contract (over $25k), Sub-sub contract (over $25k) 

include: 

• Total spend for the reporting time period ($) 

• Total contract amount ($) 

• Indication of small, medium or social enterprise 

• For each CEB Target Group: 

o Total number of employees 

o Total hours  

 
Figure 1. CEB Reporting tool 

Reporting narrative 

Along with quantitative measures of employment and spending described previously, the monthly and annual 

reports include a qualitative narrative around the progress to date for the project. This can include key 

successes as well as any challenges encountered by the project in attempting to achieve the outcome goals. 

This qualitative information will help to identify both best practices as well as the practical challenges faced by 

industry in seeking to offer more diversified employment and procurement opportunities. 
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Building Community Connections 
 

Successful implementation of Community Employment Benefits that increase the opportunities for CEB Target 

Group employment, training and supply chain requires energy, input and management. Other jurisdictions 

have indicated that facilitating understanding of the concept and implications of integrating Community 

Employment Benefits and associated CEB Target Groups into the procurement processes for projects like 

DMAF is key to their ultimate success. Multiple avenues that serve to increase communications amongst and 

between the various players involved are needed and possible tactics City of Surrey can pursue are described 

below.  

 

CEB/SP Coordinator  

A social procurement coordinator and monitor could be hired or identified by the City to work with the 

contractors to help ensure CEB Target Group employment levels are achieved. Tasks would include building 

connections with employment non-profits and social enterprises, monitoring of ongoing employment levels 

and working with contractors to monitor and maintain target employment levels over the course of the 

individual projects and DMAF as a whole.  

 

Reverse Tradeshow 

Building the connection and networks between CEB Target Groups and contractors is key to enabling 

employment opportunities. The initial engagement through the DMAF/CEB project uncovered that there is 

little understanding of the players and coordination between contractors and employment providers. A 

reverse tradeshow would allow the employment providers, social enterprises, and non-profits that work with 

the CEB Target Groups to explain the programs and services their organizations provide and network with the 

contractors. This could be held on a digital meeting platform or in-person.  Coordination by the City is 

recommended.  

 

Capacity Building 

As contractors, subcontractors and CEB Target Groups increase their capacity to build and support 

employment, training and supply chain opportunities over the course of the DMAF Projects, City of Surrey 

can choose to gradually increase the minimum requirements for the outcome goals. This approach would 

allow industry to develop capacity and familiarity over time and reduce the likelihood where a contractor 

would be reluctant to bid due to a sudden change in expectation. 

 

Ongoing Communication 

To stay connected with the contractors, sub-trades, community organizations and employment social 

enterprises and non-profits the City will communicate through the Coastal Flood Adaptation News & Updates 

mailing list. The mailing list will receive updates on Community Employment Benefits opportunities and 

project related information. The mailing list is a suitable avenue for the City to share information on project 

engagement opportunities like the reverse tradeshow. 



 

 

 14 

Communications  
 

Clearly communicating the Surrey Community Employment Benefits objectives, processes and opportunities 

to the public, stakeholders and City staff is vital for the success of the initiative. The following communications 

and engagement materials have been prepared for that purpose.  

 

Surrey Community Employment Benefits 

This public-facing guide includes an introduction to social procurement, an overview of the DMAF project 

and opportunities to connect with City of Surrey Community Employment Benefits to support the 

community’s understanding of the parameters and purpose of the initiative. 

 

Webpage Content 

Suggested webpage content for the CEB initiative is provided below: 

 

To meet the City of Surrey and Government of Canada objectives of providing expanded employment, 

training, and procurement opportunities for Community Employment Benefit (CEB) Target Groups while 

building the cities of the 21st century and providing communities across the country with the tools they need 

to prosper and innovate, Surrey will be incorporating Community Employment Benefits with the Disaster 

Mitigation and Adaptation Fund (DMAF) Projects. This requires contractors engaged in the projects to hire 

and monitor employees from the identified CEB Target Groups and report on hours and contract spend for 

CEB Target Groups.  

 

Over the term of the DMAF Project, the CEB are intended to develop long-term capacity and sustainable and 

meaningful socio-economic benefits for communities. Based on engagement with the local construction 

sector and other businesses, and international best practices, Surrey Community Employment Benefit 

outcome goals are: 

• 20-30% of employment hours carried out by individuals who fall into at least one of the CEB Target 

Groups; and  

• 50% of purchasing from target enterprise types (small, medium or social enterprises).  

 

 

For smaller DMAF procurement initiatives, achieving these DMAF targets will be encouraged but voluntary. 

For the five larger DMAF construction projects, which total approximately $120 million, an enhanced 

contractor pre-qualification process will be utilized to identify contractors that are able to meet the above 

procurements requirement target levels, along with the other qualifications needed to be eligible to 

participate in the specific DMAF projects.  

 

Over the 8 years of the DMAF Projects, ending in the year 2028, the target levels for CEB for the DMAF 

Projects will be monitored and possibly increased to allow for a higher volume of community benefits. 

Requirements for Community Employment Benefits will not be increased after a given DMAF Project contract 

has commenced.  
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“Surrey is leading nationally with the Community Employment Benefits program. By monitoring and measuring 

on all CEB Target Groups, with the additional inclusion of LGBTQ+ as a target group, the diverse populations of 

the community have the opportunity to access employment, training and supply chain opportunities within the 

DMAF Projects. Spanning 8 years, these projects could allow a community member who may not be part of the 

existing employment pool, a woman, or a veteran, or an immigrant, to begin working on DMAF as an 

apprentice and leave as a journeyman.” Buy Social Canada 

 

Join the Surrey Community Employment Benefits email list here. Subscribers will receive an annual update on 

the DMAF Project opportunities and invitations to relevant engagement events. 

 

Presentations 

There are two PowerPoint presentations available to City staff for Community Employment Benefit 

communications: 

1. City of Surrey Community Employment Benefits (September 2020)– Introduction to social 

procurement and overview of the DMAF Project. 

2. DMAF CEB Program (September 2020)– Prepared for Council, overview of context and process for 

DMAF CEB.  

 

Additional Reading 

As well as this document, the Social Procurement Guide, you can find a list of additional resources related to 

social procurement in Surrey in Appendix G. 
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Social Procurement Beyond the DMAF Projects 
 

Community Employment Benefits and social procurement are tools for Surrey to meet many strategic goals 

while building a 21st century city, providing Surrey communities with the tools they need to prosper and 

innovate. 

 

The Federal CEB initiative from the DMAF Program supports the City’s Sustainability Charter 2.0. In particular, 

this initiative relates to the Sustainability Charter 2.0 themes of Inclusion and Economic Prosperity and 

Livelihoods. Specifically, this initiative supports the following Desired Outcomes (“DO”) and Strategic 

Directions (“SD”):  

 

• Diversity and Accessibility DO4: Gender equity is realized throughout Surrey’s economy and 

political, community and family life;  

• Diversity and Accessibility DO5: New immigrants and refugees are supported to settle, 

integrate and become thriving members of the community;  

• Poverty Reduction SD7: Increase access to education, training and inclusive employment 

opportunities for people who face barriers within the community;  

• Jobs and Skills Training DO1: Diverse and meaningful employment and business opportunities 

are available close to where people live, and provide incomes that can support a high quality 

of life;  

• Innovation DO16: Surrey’s businesses are active participants in the community and create 

economic value in a way that generates value for society; and  

• Jobs and Skills Training SD2: Understand the needs of specific demographics such as 

newcomers, youth, seniors and people with disabilities, and encourage actions to support 

their integration into the workforce.  
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Appendix A – Glossary 
 

Apprentices - Employment Social Development Canada definition: An apprentice is a paid employee, 

registered with the regional apprenticeship authority, who works under the supervision of a certified 

journeyperson to learn their skilled trade and fulfill all requirements established by their province or territory 

Bid - An offer in response to an invitation to bid  

CEB Target Groups – As defined by Infrastructure Canada the Community Employment Benefit (CEB) 

guidelines reference eight different categories of people or enterprises: apprentices; Indigenous peoples; 

women; persons with disabilities; veterans; youth; recent immigrants; and small-sized, medium-sized and 

social enterprises  

Community Employment Benefit – An initiative under Infrastructure Canada that seeks to target employment, 

training and procurement opportunities for the CEB Target Groups on infrastructure and construction 

development projects. 

Diverse supplier - A supplier that fulfills the business practice that encourages the use of historically under-

represented businesses in a company’s supply chain, in particular minority-owned, women-owned, 

aboriginal-owned, LGBT-owned, veteran-owned vendors 

DMAF Projects – The Disaster Mitigation and Adaption Fund (DMAF) is funded by Infrastructure Canada to 

support large-scale infrastructure projects to help communities better manage the risks of disasters triggered 

by natural hazards. In Surrey the DMAF Projects consist of 13 Coastal Flood Adaptation Plan projects that will 

occur between 2019-2027 with a budget of $187 million. 

Indigenous Peoples  -  a collective name for the original peoples of North America and their descendants 

Master Municipal Construction Documents (MMCD) – Documents which provide a framework and foundation 

for municipal infrastructure projects. These include tendering documents. 

Medium enterprise – A business with 100-499 employees 

Outcome goals – Objective metric levels for City of Surrey Community Employment Benefits which include 

employment hours and contract spend on the DMAF Projects broken down by CEB Target Group 

Person with a disability –  As defined by the World Health Organization and recognized by the Government 

of Canada, disability is an umbrella term, covering impairments, activity limitations, and participation 

restrictions. 

Prequalification - An initial evaluation of an applicant's ability to qualify for the second stage of a bid process 

Recent Immigrants - Statistic Canada definition: refers to a person who obtained a landed immigrant or 

permanent resident status up to five years prior to a given census year. In the most recent Census in 2016, 

this period is January 1, 2011, to May 10, 2016.7 

Reverse Tradeshow - An event that allows suppliers, consultants, contractors, etc. the opportunity to meet 

with procurement professionals at one time 

RFEOI - Request for Expression of Interest 

 
7 https://www12.statcan.gc.ca/census-recensement/2016/ref/98-501/98-501-x2016008-eng.cfm 

https://www12.statcan.gc.ca/census-recensement/2016/ref/98-501/98-501-x2016008-eng.cfm
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RFx - Encompasses the entire formal request process and can include any of the following: Request for Bid 

(RFB), Request for Information (RFI), Request for Proposal (RFP), Request for Quotation (RFQ), Request for 

Tender (RFT), Request for Expression of Interest (RFEOI) 

Small enterprise – A business with 1-99 employees 

Social enterprise - Employment and Social Development Canada, Recommendations of the Social Innovation 

and Social Finance Strategy Co-Creation Steering Group definition: a business, whether not-for-profit or for-

profit, that pursues a social, cultural or environmental mission through the sale of goods and services, with 

the majority of net profits directed back to its mission, and with limited distribution to shareholders and 

owners.8 

Social Value - The impacts of programs and organizations on the wellbeing of individuals and communities. 

Social enterprises and social purpose businesses can generate social value by innovating products and 

services that meet community needs and participating in social procurement 

Social procurement - Leveraging environmental, cultural and social value through existing purchasing. An 

umbrella term that encompasses the social purchasing of goods and services as well as Community Benefit 

Agreements and Community Employment Benefits that leverage social value through infrastructure and 

development projects 

Tender – A specific breakdown of construction and infrastructure project requirements that respondents 

agree to and the selection is based upon best price 

Veterans - Veterans Affairs Canada definition: Any former member of the Canadian Armed Forces who 

successfully underwent basic training and is honourably released. 

Women – Self-identified gender 

Youth - Youth Policy - Privy Council Office definition: young workers up to age 29 

 

 

  

 
8 https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-

finance/reports/recommendations-what-we-heard.html 

https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-finance/reports/recommendations-what-we-heard.html
https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-finance/reports/recommendations-what-we-heard.html
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Appendix B – Outcome Goal Setting Examples 
 

Outcome goals can be set based upon population proportionality, establishing a baseline measurement or 

dependant on the scope of the project. Once an outcome goal has been set it is not uncommon to see the 

goal levels adjusted over time.  

 

In Australia, the 3% indigenous population helped to dictate a national target 2019-20 of 3% of contracts to 

come from indigenous-owned businesses.9 Since that metric was established, the 3% target has continued to 

apply to targets on social enterprise purchasing and CEB Target Groups employment. Currently the state of 

Victoria’s Social Procurement framework offers 10 objectives to choose from and the target levels can then be 

defined within that objective. 10 Across the Australian construction sector there has been a shift from a 3% 

target of contract value to 5%, sometimes stretching to 10%, of contract value as direct employment/social 

enterprise purchasing. This reflects the capacity building within social procurement as firms and governments 

become accustomed to requiring and implementing benefits in contracts. 

 

City of Vancouver’s Community Benefits Agreement (CBA) (2019) policy requires 10% first source hiring11 and 

10% local, social and diverse supplier procurement.12 During the development of the policy there was 

discussion around scaling the target levels based on the scope of the project but eventually the policy landed 

on a “one size fits all” approach. The 10% goal was used for the pilot project for the CBA policy, the 

development of Parq Vancouver casino and hotel, and was achieved,13  likely confirming the selection of 

these target levels. 

 

A City in Ontario is working on a Community Employment Benefit around the minimum of 5% of labour 

falling within a CEB Target Group. 

 

Based upon the successful Community Benefit Agreement for the construction of Parq Vancouver, analysis of 

responses to the Surrey construction sector survey (Appendix A) , and discussion by the Steering Committee 

initial target levels for the DMAF Projects will be set at: 

• 20-30% of employment hours carried out by individuals who fall into at least one of the CEB Target 

Groups; and  

• 50% of purchasing from target enterprise types (small, medium or social enterprises).  

 

  

 
9 https://www.niaa.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp 
10 https://www.buyingfor.vic.gov.au/social-procurement-victorian-government-approach 
11 First source hiring - “Diverse jobs for diverse people across the entire lifecycle of development” which compliments the 

supplier diversity procurement objectives by considering work opportunities through an equity lens i.e. jobs that are 

appropriate for a diverse range of people no matter their age, gender, ability etc. which by necessity challenges developers 

and contractors to consider opportunities beyond (before, during, or after) the construction phase (City of Vancouver CBA) 
12 https://vancouver.ca/people-programs/community-benefit-agreements.aspx 
13 https://buy-social-canada.cdn.prismic.io/buy-social-canada%2Faf6bb9a2-bab4-4cc9-ad8f-

a20705de9a78_embers_report_en.pdf 

 

https://www.niaa.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp
https://www.buyingfor.vic.gov.au/social-procurement-victorian-government-approach
https://vancouver.ca/people-programs/community-benefit-agreements.aspx
https://buy-social-canada.cdn.prismic.io/buy-social-canada%2Faf6bb9a2-bab4-4cc9-ad8f-a20705de9a78_embers_report_en.pdf
https://buy-social-canada.cdn.prismic.io/buy-social-canada%2Faf6bb9a2-bab4-4cc9-ad8f-a20705de9a78_embers_report_en.pdf
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Appendix C - Construction Survey Summary 
 

The survey was distributed to construction contractors by City of Surrey in April 2020.  

 

There were four respondents, with  412, 200, 149 and 40 employees, respectively. 

 

Existing employment levels by CEB Target Group across four companies and 801 employees 

 

 Firm A Firm B Firm C Firm D Average 

Apprentices  2% 0% 2% 0% 1.5% 

Indigenous People 2% 5% 7% 5% 3.5% 

Women 9% 6% 19% 15% 10.4% 

Persons with disabilities 0% 0% 1% 0% 0.5% 

Veterans 1% 0% 1% 0% 0.5% 

Youth (29 years or younger) 20% 22% 18% 23% 20.2% 

Recent immigrants (less than 10 

years in Canada) 4% 4% 1% 0% 3.0% 

Sum across CEB Target Groups* 38% 37% 48% 43% 39.6% 

 

*Due to the survey structure the sum data listed includes duplication for employees who fall under two or 

more CEB Target Groups. Moving forward it will be important to include the metric of total CEB Target Group 

employees to eliminate the duplication. 

 

Additional feedback collected on how the City of Surrey could include Community Employment Benefits as 

part of its upcoming procurement opportunities  

- We have existing JVs and MOUs with local First Nations and I would recommend using these 

relationships 

- Projects are subjective. Any company can claim to tick all the boxes however they are never asked to 

substantiate it. I.E. many companies have relationships with First Nations that they Leverage but do not 

include them in the project, while Indigenous owned companies do not have an advantage thus 

making community benefit a moot point.  

- We provide on the job training that could benefit all CEB Target Groups. 

- It would be helpful to have a central location to access CEB Target Groups resumes for potential 

employers. 
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Appendix D – Board of Trade Survey Summary 
 

The Surrey Board of Trade distributed a survey to their members on May 11, 2020 to allow the City to learn 

more about the Surrey business community’s potential to participate in DMAF projects through Community 

Employment Benefits.  Local businesses with less than 499 employees meet the description of a 

small/medium enterprise highlighted in the CEB Target Groups.  

 

There were seven respondents, with four indicating they would be interested in learning more about 

Community Employment Benefits and participating in a an engagement session.  

 

Respondent employees by CEB Target Group 

 

Firm A B C D E F G Total 

Apprentices 0% 0% 0% 0% 0% 0% 14% 2% 

Indigenous Peoples 0% 0% 0% 0% 0% 0% 0% 0% 

Women 89% 11% 0% 60% 20% 50% 71% 38% 

Persons with a 

disability 11% 0% 0% 0% 0% 0% 0% 2% 

Veterans 0% 0% 0% 0% 0% 0% 0% 0% 

Youth 67% 0% 20% 20% 0% 0% 0% 14% 

Recent immigrants 0% 0% 20% 0% 10% 0% 29% 7% 

Total across CEB 

Target Groups* 167% 11% 40% 80% 30% 50% 114% 63% 

 

*Due to the survey structure the sum data listed includes duplication for employees who fall under two or 

more CEB Target Groups. Moving forward it will be important to include the metric of total CEB Target Group 

employees to eliminate the duplication. Without the proper counting of total employees across CEB Target 

Groups firm A erroneously shows 167% of their employees fall within the CEB Target Groups. 

 

 

The interested businesses will be contacted to participate in an engagement session to review the City of 

Surrey Social Procurement Guidelines. 
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Appendix E – DMAF Projects with  Labour Types 

1. Colebrook Dyke Upgrades  

This project involves upgrading 7.5 kilometres of the earth dyke along Mud Bay and 

at the mouth of the Serpentine River, including flood boxes. The upgrade dyke will 

provide protection to Highway 99, power transmission lines and regional sewer and 

watermains. Challenging soil conditions require construction to be phased, to 

gradually build a wider dyke up to four metres above the surrounding grade. 

Trades: Carpenter, Labourers, Heavy Equipment Operators 

Services: Trucking for Dyke build up material, Fencing, Janitorial, Port-A-Potties 

2. Colebrook Drainage Pump Station Replacement 

This project will remove and replace existing infrastructure with a modern pump 

station improving flood protection and drainage. The new infrastructure will reduce 

soil salinization of agricultural land in Surrey lowlands and provide protection to 

Highway 99 and bulk power transmission lines.  

Trades: Carpenter, Labourers, Pipefitters, Electricians, Cement masons 

Services: Janitorial, Port-A-Potties, Crane Hire 

 

3. Sea Dam Serpentine River 

This project involves removing and replacing the existing sea dam with a modern 

structure that incorporates climate and seismic resilience. The new sea dam will have 

a higher crest elevation and adjustable flood gates to adapt to rising water levels. It 

will also expand the freshwater/brackish habitat and improve fish passage. There 

may be an opportunity for incorporating public art in this project. 

 

Trades: Carpenter, Labourers, Heavy Equipment Operators, Millwright/Mechanic, Electrician, Welder 

Services: Trucking of materials, Crane Hire, Janitorial, Port-A-Potties 

 

 

4. 152 Street Road Upgrades 

This project involves raising and widening 152 Street across the floodplain to reduce 

the road’s vulnerability to flooding. This upgrade will also improve emergency 

response, reduce congestion, and add multi-modal capacity. This project involves 

challenging soil conditions requiring considerable preloading in phases before 

construction can even begin.  

 

Trades: Carpenter, Labourers, Heavy Equipment Operators, Paving Contractors, Flaggers  

Services: Trucking for road-bed build up material, Port-A-Potties 

 

Anticipated schedule -  
Construction: 2022 - 2027 
(multiple phases of work) 
Type of work -  
Civil, Mechanical, Electric 
 

 

Anticipated schedule -  
Construction: 2025 - 2026 
Type of work - Civil 

 

Anticipated schedule -  
Construction: 2025 – 2027 
Type of work -  
Civil, Mechanical, Electric 
 
 

 

Anticipated Schedule - 
Construction: 2022 - 2026 
(multiple phases of work) 
Type of work - Civil 
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5. Nicomekl Riverfront Park  

This project involves creating a riparian park that incorporates recreation, traditional 

culture and natural values with flood attenuation features. These features will include 

wetlands and habitat islands. The new Nicomekl Riverfront Park will employ 

innovative climate adaptation and mitigation measures. It will also provide 

opportunities for climate awareness and environmental stewardship.  This project will 

include opportunity for incorporating public art. 

 

Trades: Carpenter, Labourers, Horticulturist, Heavy Equipment Operators (A soils Engineer which may be supplied by 

Surrey) 

Services: Trucking for build up material, Port-A-Potties 

 

 

6. King George Boulevard Bridge and Nicomekl River Sea Dam Replacement 

This project involves replacing the aging wooden trestle Bailey bridge and adjacent 

100-year old sea dam with a modern structure. The new structure will include 

reserved transit lanes and multi-use pedestrian and cyclist lanes. A multi-functional 

design will improve flood and irrigation controls and increase the safety and 

capacity of a nationally significant transportation corridor. This project includes 

opportunity for incorporating public art. 

 

Trades: Carpenter, Labourers, Heavy Equipment Operators, Ironworkers, Millwright, Welders, Cement Masons 

Services: Trucking for project material, Engineering, Crane hire, Port-A-Potties 

 

7. Crescent Beach Storm Sewer System Upgrades – Perforated Piping 

This project involves continuing expansion of perforated storm sewer system 

together with ground and road raising. This work will provide efficient 

conveyance to manage stormwater runoff and rising groundwater levels. This 

adaptation work is being implemented in phases.  

 

Trades: Carpenters, Labourers, Heavy Equipment Operators 

Services: Trucking for project material, Port-A-Potties 

 

 

8. Lower Nicomekl and Serpentine Dyke Upgrades 

This project will upgrade the dyking system to increase the area's resiliency to 

sea level rise and protect Surrey lowlands from coastal flooding.  

 

Trades: Carpenter, Labourers, Heavy Equipment Operators 

Services: Trucking for Dyke build up material, Port-A-Potties 

 

9. SRY Rail Link Serpentine Bridge Replacement 

This project involves upgrading the aging 40-metre long timber railway 

bridge located over a low point in the Serpentine-Nicomekl flood control 

system. The bridge is at risk of overtopping and flotation in a flood event. 

The first phase is to replace the bridge. The second phase is to upgrades the 

dykes.  

 

Anticipated schedule -  
Construction: 2022 - 2026 
Type of work - Civil 

Anticipated schedule - 
Construction: 2022 - 2027 
(multiple phases of work) 
Type of work - Civil 
 
 

 

Anticipated schedule -  
Construction: 2023 - 2027 
(multiple phases of work) 
Type of work -  
Civil, Environmental 
 

 

Anticipated schedule -  
Construction: TBD 
Type of work - Civil 
 
 

 

Anticipated schedule -  
Construction: 2019 - 2020 
COMPLETED 
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Trades: Carpenter, Labourers, Heavy Equipment Operators, Ironworkers, Welders 

Services: Trucking for Dyke build up material, Port-A-Potties 

 

10. Burrows Drainage Pump Station Upgrade 

The Burrows Drainage Pump Station drains the Burrows Drainage Catchment 

into the Nicomekl River in the winter and provides irrigation benefits to the 

agricultural fields in the summer. This project will increase capacity of the 

existing pump station, and upgrade infrastructure and drainage flood boxes. 

The new pump will improve the resilience of the floodplain area to flooding, 

reduce seismic impacts and increase fish passage.  

 

Trades: Carpenter, Labourers, Pipefitters, Electricians, Cement masons 

Services: Janitorial, Port-A-Potties, Crane Hire 

 

 

11. Stewart Farm Sanitary Pump Station Upgrade 

This project will raise the existing liquid waste lift station located at the lower 

Mud Bay floodplain, which is tidally influenced. This move will floodproof the 

infrastructure, protecting it from being submerged by future flood waters.  

 

Trades: Carpenter, Labourers, Pipefitters, Electricians, Cement masons 

Services: Janitorial, Port-A-Potties, Crane Hire 

 

 

12. Little Campbell River Pedestrian Bridge Replacement 

This project, led by Semiahmoo First Nation, will replace the existing 

pedestrian bridge connecting Semiahmoo First Nation with Surrey and White 

Rock. The existing bridge has reached the end of its service life and is at risk 

of overtopping and floatation. The new structure will be built to current flood 

protection and seismic standards and allow for 1m of sea level rise. It will also provide an alternate emergency vehicle 

access route.  

 

Trades: Carpenter, Labourers, Heavy Equipment Operators, Ironworkers, Welders 

Services: Trucking for Dyke build up material, Port-A-Potties 

 

13. Mud Bay Foreshore Enhancements 

Surrey will partner with the City of Delta to design and implement an 

innovative nature-based solution similar to the ‘living dyke' concept, at two 

locations in Boundary Bay. This project involves salt marsh construction and 

enhancement in an intertidal area. Sediment will be added in front of 

legislated dykes to mitigate impacts of sea level rise on marsh habitat and to 

provide flood-attenuation. This project includes opportunity for public art and interpretation. 

 

Trades: Carpenter, Labourers, Horticulturist, Heavy Equipment Operators (A soils Engineer which may be supplied by 

Surrey) 

Services: Trucking for build up material, Port-A-Potties 

  

Anticipated schedule -  
Construction: TBD? 
Type of work - Civil 
 

 

Anticipated schedule -  
Construction: 2020 
Type of work - Mechanical, Electric 

 
Anticipated schedule -  
Construction: 2020 - 2021 
Type of work -  
Civil, Mechanical, Electric 

Anticipated schedule -  
Construction: 2020 - 2027 
(multiple phases of work) 
Type of work - Civil, Environmental 
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Appendix F – Sample RFx Language and Evaluation Guide 

Sample RFx Language 

Employment  

1)  

a) Does your firm currently have strategies, policies or processes around inclusive employment practices 

to ensure you are providing employment opportunities for any of the Community Employment 

Benefit (CEB) Target Groups14? 

Yes      No 

If Yes, select all that apply from the list below:  

If No, continue to 2a) 

 

b) If you answered “Yes” to 1a), please describe your current process(es) for implementing your 

strategies and/or policies and ensuring employment opportunities for the identified CEB Target 

Groups.  

 

 

 

c) If you answered “Yes” to 1a), please describe how you currently monitor, measure your progress and 

report on your inclusive employment process(es). 

 

 

2)  

a) Please provide the total number of project-specific employment positions and number of 

employment hours that are required for the delivery of this contract.  

 

b) Please provide the number of project-specific employment positions and number of employment 

hours committed to individuals identified within the CEB Target Groups.  

*Answers for part a and b will be evaluated as % of employment positions that will go to individuals 

identified within the CEB Target Groups.  

 

 

c) Please provide your rationale to explain why your answer to 2 b)  is the maximum number of 

positions that could be made available to individuals in the CEB Target Groups for the delivery of this 

contract. 

 

d) Please describe how you will implement, monitor, and measure your progress and report on these 

processes in the space below. 

 
14 https://www.infrastructure.gc.ca/pub/other-autre/ceb-ace-eng.html 

• Apprentices 

• Indigenous peoples 

• Women 

• Persons with disabilities 

 

• Veterans 

• Youth 

• Recent immigrants 

• None of the above  
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Training 

1)  

a) Does your firm currently have any apprenticeship or training program(s)? 

Yes      No 

If Yes, continue to 1b). 

If No, continue to 2a). 

 

b) If you answered “Yes” to 1a), please provide details of your existing program(s) below; including the 

number of current apprentices/trainees and how you monitor, measure and report the success of the 

program(s). 

 

2)  

a) Does your firm currently have any apprenticeship or training program(s) that involve or include any of 

the CEB Target Group employees? 

 Yes       No  

If Yes, select which CEB Target Group employees are included in your Apprenticeship or training 

programs below and continue to 2b). 

If No, continue to 3a)  

 

b) If you answered “Yes” to 2a), please provide details of your existing program(s) below; including the 

number of current apprentices and how you monitor and measure the success of the program(s) 

  

 

3) a) Will your firm have any apprenticeship or training program(s) that focus on any of the CEB Target 

Groups in the delivery of this contract? 

Yes       No 

If No, continue to 3a).  

 

 

 

 

 

 

 

 

b) If you answered “Yes” to 3a), please provide details of the program(s) below; including the number of 

anticipated apprentices, number of anticipated apprentice hours and how you will monitor and measure 

• Indigenous peoples 

• Women 

• Persons with disabilities 

 

• Veterans 

• Youth 

• Recent immigrants 

• Indigenous peoples 

• Women 

• Persons with disabilities 

 

• Veterans 

• Youth 

• Recent immigrants 
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and report on the success of the program(s) 

 

 

 

 

Supply Chain  

1) Is your firm a small- or medium-sized enterprise? 

Small enterprise: 1-99 employees; Medium enterprise: 100-499 employees 

o Yes, we are a small enterprise      

o Yes, we are a medium enterprise    

o No 

 

2)  

a) Do you have a 3rd party certification from any of the following organizations verifying social impact 

or membership of any organization verifying diverse ownership related to the CEB Target Groups? 

(Examples: Buy Social Canada Social Enterprise Certification; B-Corporation; 3rd-party certification that 

verifies that the business is owned by women, refugees, businesses owned by individuals with a 

recognized disability, and Indigenous-owned businesses etc.) 

Yes  No 

 

b) If yes, please indicate document name and attach proof of certification or membership.  

 

 

3)  

a) Does your firm have a social procurement policy or practice aimed at the inclusivity of working with 

one or more of the CEB Target Groups in your supply chain? 

Yes     No 

 

b) If yes, please attach the relevant policy (indicating document name) or provide a website link below: 

 

4)  

a)  Do you currently track the number of contracts and/or dollars spent with small-enterprises, medium-

enterprises and/or social enterprises in your supply chain? 

Yes     No 

b) If no, would you commit to tracking the number of contracts and/or dollars spent with small-

enterprises, medium-enterprises and/or social enterprises in your supply chain? 

Yes     No 

c) If  yes to 1a) please provide the following information: 

i) Total current number of all contracts in supply chain ___________ 

ii) Total current value of all contracts in supply chain: $___________ 

iii) Current number of contracts with small-, medium-, and social enterprises in supply chain: 

___________ 
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iv) Current value of contracts with small-, medium-, and social enterprises in supply chain: 

$___________ 

 

5) If yes to 4a) or 4b) please provide the following information: 

i) For this project, what is the projected total number of all contracts in supply chain ___________ 

ii) For this project, what is the projected total value of all contracts in supply chain: $___________ 

iii) For this project, what is the projected number of contracts with small-, medium-, and social 

enterprises in supply chain:___________ 

iv) For this project, what is the projected value of contracts with small-, medium-, and social 

enterprises in supply chain: $___________ 
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Evaluation Criteria 

The following evaluation criteria marks each question out of three. The weighting below can be adjusted to 

suit as can the weighting for the questions on Community Employment Benefits in the RFEOI/RFx. 

 

 

Evaluation Matrix for RFx Reponses under Employment 

 

Q. 1 (b) & (c) 

(a) 

 

A comprehensive 

description provided 

of current activities 

and of monitoring and 

measurement 

 

 

Provides some 

information on current 

activities monitoring 

and measurement but 

is missing some 

requested information 

 

Insufficient 

information given on 

current activities or on 

the monitoring and 

measurement of 

progress 

 

No information 

provided or 

information 

provided is 

unsatisfactory 

 

Yes 3/3 2/3 1/3 0/3 

No 0/3 0/3 0/3 0/3 

 

Q.2 (a), (b) & (c) 

 

The percentage 

deduced from given 

numbers is within 

expectations and the 

justification given for 

this number is 

accepted. A 

comprehensive 

description provided of 

monitoring and 

measurement 

 

The percentage 

deduced from given 

numbers is below 

expectations for this 

project, but the 

justification given for 

this number is 

accepted. A 

comprehensive 

description provided of 

monitoring and 

measurement 

The percentage deduced 

from given numbers is below 

expectations but above 0, 

the justification for this 

number is not considered 

fully acceptable. Insufficient 

information given on the 

monitoring and 

measurement 

No information 

provided or the 

number provided 

is 0 

3/3 2/3 1/3 0/3 

 

Evaluation Matrix for RFx Reponses under Training 

 

Q. 1 (b) 

(a) 

 

A comprehensive 

description provided 

of current activities 

Provides some 

information on current 

activities monitoring 

and measurement but 

Insufficient 

information given on 

current activities or 

on the monitoring 

No information 

provided or 

information provided 

is unsatisfactory 
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and of monitoring and 

measurement 

 

 

is missing some 

requested information 

 

and measurement of 

progress 

 

Yes 3/3 2/3 1/3 0/3 

No 0/3 0/3 0/3 0/3 

 

Q. 2 (b) 

(a) 

 

A comprehensive 

description provided 

of current activities 

and of monitoring and 

measurement 

 

 

Provides some 

information on current 

activities monitoring 

and measurement but 

is missing some 

requested information 

 

Insufficient 

information given on 

current activities or 

on the monitoring 

and measurement of 

progress 

 

No information 

provided or 

information provided 

is unsatisfactory 

 

Yes 3/3 2/3 1/3 0/3 

No 0/3 0/3 0/3 0/3 

 

 

Evaluation Matrix for RFx Reponses under Supply Chain 

 

Q. 1 

Yes, Small Enterprise Yes, Medium Enterprise No 

3/3 3/3 0/3 

 

Q. 2 (b) 

(a) Appropriate attachment provided Appropriate attachment not provided 

Yes 3/3 0/3 

No 0/3 0/3 

 

Q. 3 (b) 

(a) Appropriate attachment provided Appropriate attachment not provided 

Yes 3/3 0/3 

No 0/3 0/3 

 

 

Q. 4 

(b) 
* Please note: evaluation may be based upon % of contracts or % dollar spend or both) 

(a) 

 

Number or dollar value 

% indicates a majority 

(above 10%) of 

Number or dollar value % 

indicates a percentage 

higher 

than negligible but lower 

than majority of contracts or 

Number or dollar 

value % indicates a 

negligible 

percentage 

(<2%) of contracts or 

No information 

provided or 

information 

provided 

indicates % is 0 
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contracts or dollar 

spend going to 

small- sized, medium-

sized and/or social 

enterprise in supply 

chain 

 

 

dollar spend going to small- 

sized, medium-sized and/or 

social enterprise in supply 

chain 

dollar spend going 

to small- sized, 

medium-sized 

and/or social 

enterprise in supply 

chain 

Yes 3/3 2/3 1/3 0/3 

No 0/3 0/3 0/3 0/3 

 

 

 

 

Q. 5  

(a) 

 

Number or dollar 

value % indicates a 

majority (above 10%) 

of contracts or dollar 

spend going to 

small- sized, 

medium-sized 

and/or social 

enterprise in supply 

chain 

 

 

Number or dollar 

value % indicates a 

percentage higher 

than negligible but 

lower than majority of 

contracts or dollar 

spend going to 

small- sized, medium-

sized and/or social 

enterprise in supply chain 

Number or dollar 

value % indicates a 

negligible 

percentage 

(<2%) of contracts 

or 

dollar spend going 

to small- sized, 

medium-sized 

and/or social 

enterprise in supply 

chain 

No information 

provided or 

information 

provided 

indicates % is 0 

Yes 3/3 2/3 1/3 0/3 

No 0/3 0/3 0/3 0/3 
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Appendix G – Additional Reading and Resources 
 

Resource Availability Description 

Guide to Social Procurement by 

Buy Social Canada (2018) 

Public This guidebook is an introduction to the why, 

what, and how of social procurement in Canada. 

It was developed by Buy Social Canada for 

several audiences: organizations taking the 

necessary steps towards social procurement 

implementation; others considering whether to or 

how to integrate social value into their current 

procurement practices; or simply those curious 

about social procurement more generally. 

Social Value Menu - Community 

Employment Benefit Templates for 

Implementation by Buy Social 

Canada (2020) 

Public The Social Value Menu (CEB) will help you design, 

evaluate and implement a social value into your 

procurement process for goods and services or 

major infrastructure and developments. 

Social Purchasing: Exploring 

Opportunities (2018) 

Internal  Describes the social elements of sustainable 

purchasing and the value for municipalities. 

Various approaches to social purchasing are 

explored and compared to Surrey’s current 

purchasing practices to give potential options for 

integration. 

Social Procurement Current State 

Analysis (2020) 

Internal Looks at the current state of social procurement 

as it relates to the present policies and 

recommendations, the wider community of social 

procurement policy and the project opportunities 

for Drainage Project 6019-003, Coastal Climate 

Adaptation Works, to meet the Infrastructure 

Canada Employment Benefits requirement.  

Presentation: City of Surrey 

Community Employment Benefits 

(2020) 

Internal Introduction to social procurement and overview 

of the DMAF Project. 

Presentation: DMAF CEB Program 

(2020) 

Internal Prepared for council, overview of context and 

process for DMAF CEB. 

Corporate Report 2020:R171 (Nov 

18, 2020) 

Public Implementation of Disaster Mitigation Adaptation 

Fund’s Community Employment Benefit Program 

https://prismic-io.s3.amazonaws.com/buy-social-canada/956643a0-0408-4ca0-8e66-636faacffdbc_BSC_socialprocurement_R5_EN_SCREEN.pdf
https://prismic-io.s3.amazonaws.com/buy-social-canada/ead715f0-616c-4a9e-815c-94bf846ea64d_Social+Value+Menu+for+CEB+6.3+140720.pdf
https://prismic-io.s3.amazonaws.com/buy-social-canada/ead715f0-616c-4a9e-815c-94bf846ea64d_Social+Value+Menu+for+CEB+6.3+140720.pdf
https://prismic-io.s3.amazonaws.com/buy-social-canada/ead715f0-616c-4a9e-815c-94bf846ea64d_Social+Value+Menu+for+CEB+6.3+140720.pdf
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Surrey Community Employment 

Benefits (2021) 

Public Overview and communications on the CEB 

program, background on social procurement, bid 

process and opportunities to connect. 

Social Procurement Guide (2021) Internal Outlines objective setting, bid process, sample 

RFx language, evaluation, measurement, 

accountability, communication and connection 

building that will meet the Federal Infrastructure 

Canada Community Employment Benefits (CEB) 

requirement for the City of Surrey Disaster 

Mitigation and Adaption Fund (DMAF) Projects.   
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