ATTACHMENT 2 - FORM OF PROPOSAL
RFP Project Title:
Water Meter Read Services
RFP Reference No.:
1220-030-2016-044
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Business Telephone:


Business Fax:


Business E-Mail Address:



TO:

Richard D. Oppelt, Purchasing Manager

Address:
Surrey City Hall


Finance & Technology Department – Purchasing Section


Reception Counter, 5th Floor West


13450 – 104 Avenue, Surrey, B.C., V3T 1V8, Canada
Email for PDF Files:
purchasing@surrey.ca
Dear Sir:

1.0 I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City Website and BC Bid Website, and having full knowledge of the Services required, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Services, submit this Proposal in response to the RFP.

2.0 I/We confirm having full knowledge that the City reserves the right to divide up the Services by type of work, or other basis as the City may decide, and to select one or more Preferred Proponents to enter into discussions with the City for one or more agreements to perform a portion or portions of the Services.
3.0
I/We confirm that the following schedules are attached to and form a part of this Proposal:

Appendix 1 – Statement of Departures;

Appendix 2 – Proponent’s Experience, Reputation and Resources;

Appendix 3 – Proponent’s Technical Proposal (Services);

Appendix 4 – Proponent's Technical Proposal (Time Schedule); and

Appendix 5 – Proponent’s Financial Proposal.

4.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.

5.0
I/We confirm that, if I/we am/are awarded the Contract, I/we will at all times be the “prime contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Services.  I/we further confirm that if I/we become aware that another contractor at the place(s) of the Services has been designated as the “prime contractor”, I/we will notify the City immediately, and I/we will indemnify and hold the City harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the City in connection with any failure to so notify the City.
This Proposal is submitted by this ____ day of _______, 2017.
I/We have the authority to bind the Proponent.

	________________________________________

(Legal Name of Proponent)

_________________________________________

(Signature of Authorized Signatory)

_________________________________________

(Print Name and Position of Authorized Signatory)
	________________________________________

(Signature of Authorized Signatory)

________________________________________

(Print Name and Position of Authorized Signatory)


APPENDIX 1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed Agreement attached to the RFP as Attachment 1.  If requested by the City, I/we would be prepared to enter into that Agreement, amended by the following departures (list, if any):
Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

2.
The City of Surrey requires that the successful Proponent have the following in place before commencing the Services:

(a)
Workers’ Compensation Board coverage in good standing and further, if an 
“Owner Operator” is involved, personal operator protection (P.O.P.) will be 
provided,

Workers' Compensation Registration Number ___________________________;

(b)
Prime Contractor qualified coordinator is Name: ________________ and Contact Number: _________________________;

(c)
Insurance coverage for the amounts required in the proposed Agreement as a 
minimum, naming the City as additional insured and generally in compliance with 
the City’s sample insurance certificate form available on the City’s Website 
Standard Certificate of Insurance;

(d)
City of Surrey business license;

(e)
If the Proponent's Services are subject to GST, the Proponent's GST Number is _____________________________________; and

(f)
If the Proponent is a company, the company name indicated above is registered 
with the Registrar of Companies in the Province of British Columbia, Canada, 
Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Services described in the RFP (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Appendix 1 will not form part of the Agreement unless and until the City agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.
APPENDIX 2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES

Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary):
(i)
Location of primary business, branch locations, background, stability, structure of the Proponent and number of years business has been operational.  Indicate how water meter reading services fits within your corporate structure.  What factors differentiate your firm from others offering similar services;

(ii)
Proponent’s should demonstrate their ability to perform the Services and Proponent’s relevant experience and qualifications in delivering water meter reading services including approximate total volume of water meter reading services work performed for the last five years;
(iii)  
Proponent should demonstrate their ability (written summary of the various meter locations) to locate and read meters in diverse locations in the City; 
(iv)
Proponent’s equipment resources, capability and capacity, as relevant (including equipment resources under the Proponent’s control, equipment resources to be rented, and equipment resources to be purchased).  Proponents should provide a description of meter reading equipment, hardware and meter reading management system software;
(v)
Proponent’s should provide information on your communications resources, including on-line internet access [the technical ability to send jpeg files with statistical information and digital pictures (before and after)], cell phones, two-way radio communications, use of hand held computers, maintaining contact with the City, and, in the event of an accident, allowing for immediate contact with emergency response units.  This will include the ability to have complaint messages left 24 hours per day;
(vi)
Proponent’s should identify at least three projects of a size, scope and nature similar to that contemplated by this RFP, which you have undertaken in the past three (3) years.

The City reserves the right to consider all aspects of a Proponents performance history, but will attribute significance to work that is similar in nature, magnitude and complexity.  Assessment of past performance may include:

· Quality of Services;

· Demonstrated ability to meet schedules;

· Demonstrated knowledge of traffic control principles;

· Communication;

· Management excellence;

· Customer satisfaction;
(vii)
Proponent’s financial strength (with evidence such as financial statements, bank references);

(viii)
Proponents should provide information on the background and experience of all key personnel proposed to undertake the Services including their technical, professional and managerial qualifications, experience and accomplishments (use the spaces provided and/or attach additional pages, if necessary):

Key Personnel

Name:




Experience:


Dates:





Project Name:




Responsibility:



(ix)
Proponents should provide a description if demand [additional workload] for your services increases, describe your plan to ensure that the City will continue to receive the meter reading services it requires in the future and that additional staff have the expertise to support this additional workload; and
Sub-Contractors
(x)
Proponents should provide the following information on the background and experience of all sub-contractors proposed to undertake a portion of the Services (use the spaces provided and/or attach additional pages, if necessary):

	DESCRIPTION OF SERVICES
	SUB-CONTRACTORS NAME
	YEARS OF WORKING WITH PROPONENT
	TELEPHONE NUMBER AND EMAIL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX 3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Proponents should provide the following (use the spaces provided and/or attach additional pages, if necessary):

(i) an understanding of the project, the scope of Services identified in this RFP, and the Proponent’s ability, approach, and resources necessary to fulfill the requirements contained in this RFP.  Clearly indicate any options, alternatives or creative approaches proposed. A specific point-by-point response, in the order listed to each requirement in the RFP;
(ii) describe any performance baselines, and tracking, measuring and reporting [new technologies to improve productivity and reduce auditing errors];
(iii) provide a detailed description (including what work will be done and what work will not be done) of your proposed water meter reading and data management processes to demonstrate a satisfactory water meter reading program; including, but not limited to the following elements:

(
Reading direct-read meters;

(
Reading meters equipped with automatic meter reading systems;
(
Account verification / data acquisition, validation and transfer;

(
Special reads;

(
Customer service relating to the meter reading;

(
Obtaining all necessary regulatory approvals relating to this project;
(iv) a description of the standards and quality assurance standards to be met by the Proponent in providing the Services.  Demonstrate that your organization has an established quality control and quality assurance plan, for identifying and preventing deficiencies in the quality of services.  This plan will outline the scope of the activities, the level of resources needed, and related responsibilities in sufficient detail to enable the Evaluation Team to assess the plan;
(v) specify what standard management reports pertaining to meter reads are available with your software.  Provide examples of standard management reports pertaining to meter reads that you could provide;
(vi) provide the following information specific to your company’s customer service in the preferred format below:
(a)
What are your hours of operation and when are key account people available?

(b)
Describe how problem identification and resolution will be handled.

(c)
How will you service our account?  Describe the system you will use to manage our account.

(d)
How do you respond to customer complaints and service issues?  Identify your escalation process and the personnel that will handle escalation.

(e)
How do you assess customer satisfaction?

(f) 
What are your quality of service assurance measures and how are they handled in you organization?

(g)
Describe your company’s problem resolution process; and
(vii) a description of the proposed equipment Proponent intends to use in the performance of the Services, along with a strategy for integrating with the City’s existing system.

APPENDIX 4 - PROPONENT’S TECHNICAL PROPOSAL (TIME SCHEDULE)
The responsibility lies with the Contractor to make sure that all the various components of the water meter read services are performed in accordance with Schedule C – Time Schedule.

When responding to the questions and requests below, the Proponent should clearly identify the responses as being answers to Appendix 4 questions within their Proposal document.

(i)
Can you meet the timelines and milestone dates discussed in Schedule C – Time Schedule?

(ii)

If not please provide a detailed understanding of why not?

(iii)
Provide a detailed time schedule, preferably in the form of a Gantt chart, including major tasks (and any associated sub-tasks) such as the following:


(a)
Timeline needed to make ready to commence the services;


(b)
Timeline needed to obtain read equipment; and


(c)
Timeline needed to train staff in the scope of Services requirements.

APPENDIX 5 - PROPONENT’S FINANCIAL PROPOSAL
Indicate the Proponent’s proposed fee (excluding GST) (use the spaces provided and/or attach additional pages, if necessary) as follows (as applicable):
A.
Fees:

	Description
	Estimated Annual Reads 
	Unit Price Per Meter Read
	Estimated Annual

Amount $

	Water Meter Reads
	193,500
	$
	$

	Plus GST (5%):
	$

	Total Proposal Price:
	$


The City estimates that 64,500 meters will be read in each 4 month period for an estimated annual reads of 193,500 meters.
B.
Additional Services:
The following is a list of Additional Services.  The Additional Services price(s) are an addition to the Proposal Price as set out in Section A above and do not include applicable sales taxes.  DO NOT state a revised Proposal Price.
	Description
	Unit Price Per Meter Read

	Unit rate per special meter read
	$

	Unit rate per investigative meter read
	$


If the Contract is renewed after the initial Term the Proponent offers a discount of ______ %.
C.
Payment Terms:

A cash discount of _____ % will be allowed if account is paid within ___days, or the ______ day of the month following, or net 30 days, on a best effort basis.
Water Meter Reading Services RFP #1220-030-2016-044

Page 62 of 70

