
SCHEDULE C – FORM OF PROPOSAL
RFP Project Title:
Car Sharing Services
RFP Reference No.:
1220-030-2019-001
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Business Telephone:


Business Fax:


Business E-Mail Address:



TO:
City Representative: 
Richard D. Oppelt, Purchasing Manager

Address:
Surrey City Hall


Finance Department – Purchasing Section

Reception Counter, 5th Floor West

13450 – 104 Avenue, Surrey, B.C., V3T 1V8, Canada
Email for PDF Files:
purchasing@surrey.ca

Dear Sir:

1.0 I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City Website and BC Bid Website, and having full knowledge of the Goods and Services required, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Goods and Services, submit this Proposal in response to the RFP.

2.0 I/We confirm having full knowledge that the City reserves the right to divide up the Goods and Services by type of work, or other basis as the City may decide, and to select one or more Preferred Proponents to enter into discussions with the City for one or more agreements to perform a portion or portions of the Goods and Services.
3.0
I/We confirm that the following schedules are attached to and form a part of this Proposal:

Schedule C-1 – Statement of Departures;

Schedule C-2 – Proponent’s Experience, Reputation and Resources;

Schedule C-3 – Proponent’s Technical Proposal (Services);

Schedule C-4 – Proponent's Technical Proposal (Time Schedule); and

Schedule C-5 – Proponent’s Financial Proposal.

4.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.

5.0
I/We confirm that, if I/we am/are awarded the agreement, I/we will at all times be the “prime contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Goods and Services.  I/we further confirm that if I/we become aware that another contractor at the place(s) of the Goods and Services has been designated as the “prime contractor”, I/we will notify the City immediately, and I/we will indemnify and hold the City harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the City in connection with any failure to so notify the City.
This Proposal is submitted by this ____ day of ____________, ____.
I/We have the authority to bind the Proponent.

	________________________________________

(Legal Name of Proponent)

_________________________________________

(Signature of Authorized Signatory)

_________________________________________

(Print Name and Position of Authorized Signatory)
	________________________________________

(Signature of Authorized Signatory)

________________________________________

(Print Name and Position of Authorized Signatory)


SCHEDULE C-1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed agreement attached to the RFP as Schedule “B”.  If requested by the City, I/we would be prepared to enter into that agreement, amended by the following departures (list, if any):
Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

2.
The City of Surrey requires that the successful Proponent have the following in place before commencing the Services:

(a)
Workers’ Compensation Board coverage in good standing and further, if an 
“Owner Operator” is involved, personal operator protection (P.O.P.) will be 
provided,

Workers' Compensation Registration Number ___________________________;

(b)
Prime Contractor qualified coordinator is Name: ________________ and Contact Number: _________________________;

(c)
Insurance coverage for the amounts required in the proposed agreement as a 
minimum, naming the City as additional insured and generally in compliance with 
the City’s sample insurance certificate form available on the City’s Website 
at www.surrey.ca search Standard Certificate of Insurance;
(d)
City of Surrey or Intermunicipal business license Number:  ________________;
(e)
If the Proponent's Goods and Services are subject to GST, the Proponent's GST Number is _____________________________________; and

(f)

If the Proponent is a company, the company name indicated above is registered 
with the Registrar of Companies in the Province of British Columbia, Canada, 
Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Services described in the RFP (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Schedule C‑1 will not form part of the agreement unless and until the City agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.
SCHEDULE C-2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES

Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary):
(i)
Location of primary business, branch locations, background, stability, structure of 
the Proponent and number of years business has been operational;

(ii)
Proponent’s relevant experience and qualifications in delivering Goods and Services similar to those required by the RFP;

(iii)
Proponent’s demonstrated ability to provide the Goods and Services;

(iv)
Proponent’s equipment resources, capability and capacity, as relevant (including equipment resources under the Proponent’s control, equipment resources to be rented, and equipment resources to be purchased);

(v)
Proponent’s references (name and telephone number).  The City's preference is to have a minimum of three references;

(vi)
Proponent’s financial strength (with evidence such as financial statements, bank references);
(vii)
Describe any difficulties or challenges you might anticipate in providing the Goods and Services to the City and how you would plan to manage these;

(viii)
Provide evidence and describe your experience in providing similar services to corporate or municipal organisations;
(ix)
Proponents should provide information on the background and experience of all key personnel proposed to undertake the Services (use the spaces provided and/or attach additional pages, if necessary):

Key Personnel

Name:




Experience:


Dates:





Project Name:




Responsibility:




Dates:





Project Name:




Responsibility:




Dates:





Project Name:




Responsibility:



Sub-Contractors
(x)
Proponents should provide the following information on the background and experience of all sub-contractors proposed to undertake a portion of the Goods and Services (use the spaces provided and/or attach additional pages, if necessary):

	DESCRIPTION OF SERVICES
	SUB-CONTRACTORS NAME
	YEARS OF WORKING WITH PROPONENT
	TELEPHONE NUMBER AND EMAIL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SCHEDULE C-3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Proponents should provide the following (use the spaces provided and/or attach additional pages, if necessary):

(i) a narrative that illustrates an understanding of the City’s requirements for Goods and Services;

(ii) a description of the general approach and methodology that the Proponent would take in providing the Goods and Services including specifications and requirements;

(iii) a narrative that illustrates how the Proponent will provide the Goods and perform the Services, and accomplish required objectives within the City’s schedule;

(iv) a description of the standards to be met by the Proponent in providing the Goods and Services;

(v) a list of reports that you would anticipate providing the City’s management team, including their relationship to project milestones and the method of delivery (electronic, paper, e-mail, other);

(vi) a narrative that describes the Proponent’s understanding of how carshare supports the City’s sustainability and transportation priorities;
(vii) a description of your commitment to environmental stewardship initiatives, recycling practices and carbon footprint reduction; 

(viii) a description of the social and community benefits of the Goods and Services;

(ix)
Value Added Services:  The Proponent should provide a description of value added, innovative ideas and unique services that the Proponent can offer to implement the City’s requirements relevant to the scope of Services described in this RFP.  Unless otherwise stated, it is understood that there are no extra costs for these services;

(x)
Vehicle Availability


It is imperative that vehicles are available for City employees when required including situations of short notice, late returns, and emergency response. Proponent should provide details and any supporting documentation on:

(a) Strategy to ensure carshare vehicles are always available when required, including when a booked carshare vehicle is late in being returned by previous user and for after-hour usage;

(b) Contingency plans in the event no carshare vehicles are available for City business purposes;

(c) Possibility to over-ride any existing reservations in the event an emergency requires carshare vehicles already reserved.

(xi)
Simplicity of Booking, Access, and Data Collection

The system for carshare bookings, changing bookings, and accessing carshare vehicles should be flexible and easy to use. Proponent should provide details on the carshare booking and vehicle access mechanism and procedures including but not limited to:
(a) hardware or software used for booking, vehicle access, and data collection. Include your history of working with these systems (duration and scale); 
(b) method for selecting different classes of vehicles;
(c) procedure and any consequences for changing a booking during the reserved time (e.g. in the event circumstances change and a vehicle can or needs to be returned earlier or later than the original booking time;
(d) where vehicles are to be located, number of vehicles that will remain at City Hall on evenings and weekends, and how Contractors desire/need to add additional vehicles to service City employee needs are proposed to be managed in recognition that parking at City Hall is limited;
(e) the ability to analyze carshare vehicle usage data, including amount of electricity used for charging and/or fuel consumed, kilometers driven, frequency of use, idling time, vehicle speed and other technical details about the vehicles is required. State ability to provide detailed usage information, including customized information as requested by the City.  State method of tracking kilometers driven per vehicle, and anticipated frequency of data collection.

(xii)
Vehicle Cleanliness

Vehicle cleanliness is of importance to the City. City employees regularly visit worksites and may track more dirt into vehicles than average users. Proponent should provide details on responsibilities, schedule, and mechanisms for ensuring internal and external vehicle cleanliness, including if the vehicle requires cleaning outside of regular procedures.

(xiii)
Vehicle Maintenance and Reliability

It is expected that the Contractor will be responsible for vehicle maintenance. Proponent should provide details on your preventative maintenance program and the expectations of City employees who encounter mechanical difficulties.

(xiv)
Vehicle Fueling

Proponent should provide details on:
(a) anticipated means of ensuring the vehicles have sufficient amount of fuel at all times;

(b) means by which fuel will be paid for; and

(c) any strategic alliances (if applicable) for the supply of fuel to all car-sharing vehicles.
(xv)
Customer Support

Customer support is extremely important to the City. Please describe the means of providing customer support, what is covered, and hours of operation.
(xvi)
The Proponent is to provide details of their comprehensive insurance cover including:

(a) Commercial General Liability protecting the Proponent from third party claims for bodily injury, death, property damage or loss of use thereof; 
(b) Third party auto legal liability Insurance protecting the City, the Proponent and the authorized drivers (City employees) against third party claims for bodily injury, death, property damage or loss of use arising out of the operation of the vehicles owned or leased by the Proponent;
(c) Collision and comprehensive coverages to cover any direct physical loss or damage to each vehicle;
(d) The Proponent shall be responsible for payment of all applicable insurance policy deductibles; and

(e) If conducting annual driver record checks is a condition that must be complied under the Proponent's insurance policy or policies, the Proponent is to provide details on how this will be carried out and how the privacy of such information is handled.  The Proponent shall provide clear criteria against which the City employees' driver records will be assessed for insurance purposes.

(xvii)
Vehicles

(a) Proponents should provide details on their proposed vehicle mix (make, model, year) and average fuel efficiency (electric or fuel);
(b) Strategy to enable and encourage City employees to use the most efficient vehicle that will meet their needs for any given trip; and

(c) Commitment to provide annual City business usage and calculated fuel consumption data.

(xviii)
Methodology and Approach

The Proponent should provide an implementation plan of their carshare service to the City, including but not limited to the following:

(a) Selection of vehicles for the City;
(b) Software and hardware installation;
(c) Training plan for City Employees on the use of the software, booking system, vehicles, and reporting of issues; and

(d) Timetable of implementation from the awarding of the Agreement.

(xix)
Proponent to provide details on pool vehicle signup requirements, guidelines and driving rules of Proponent carshare vehicles.

- END OF PAGE -

SCHEDULE C-4 - PROPONENT’S TECHNICAL PROPOSAL (TIME SCHEDULE)
The City encourages responses that demonstrate a thorough understanding of the nature of the work and what the Proponent must do to get the work done properly.  To this end, Proponents should provide an estimated project schedule, with major item descriptions and time indicating a commitment to perform the Services within the time specified (use the spaces provided and/or attach additional pages, if necessary).

MILESTONE DATES __________________________________

	ACTIVITY
	SCHEDULE

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


SCHEDULE C-5 - PROPONENT’S FINANCIAL PROPOSAL
The Proponent is to indicate its proposed fees (excluding GST):
(a) monthly fee;
(b) hourly rates for all team members if payment is to be made on an hourly basis;
(c) lump sum fee;
(d) cost per unit for hardware installed in City owned vehicles; or 
(e) monthly software costs for managing City vehicle;
and the basis of calculation (use the spaces provided and/or attach additional pages, if necessary) as follows (as applicable):

1. Membership Fees (if any)
Proponent should provide details on membership fees:

______________________________________________________________________

______________________________________________________________________

2. Usage Fees

Proponent should provide details on City employees using the Contractor owned vehicles fees:
	Services
	Cost per hour
	Cost per Day
	Annual Charges

	Vehicle Usage:

Weekdays 6am – 11pm
	$
	$
	$

	Vehicle Usage:

Weekends 6am – 11pm
	$
	$
	$

	Guaranteed Exclusive Use
	$
	$
	$

	Other (state)
	$
	$
	$


3. Fuel Surcharge
City staff using Contractor owned vehicles will pay a fuel surcharge in months when the average Lower Mainland gas price exceeds $1.40 per litre.
The surcharge will equal 1¢ per kilometre for every 10¢ by which the price exceeds $1.25 per litre.
Fuel Surcharge Formula:  ([Average Gas Price] - $1.25) / 10
Any changes or amendments to the figures and formula found within the Fuel Surcharge, as described above, during the Term, will require written approval from the City.
4. Cancellations

City staff using Contractor owned vehicles will pay cancellation fees according to the following schedule:
(a) ____% of the anticipated time charge, for any part of the booking which is cancelled with less than _____ hours' notice.
(b) The cancellation charge will be reduced to zero for any part of the booking which was subsequently re-booked, whether by the same member or by another member.
Cancellation fees will not be applied to City owned vehicles.
5. City Fleet Management Services (if any)
City staff using City owned pool vehicles will not be subject to any of the charges listed in Sections 2 through 4 above. The City will be responsible for all internal billing for departmental usage of City owned pool vehicles.
The City will pay the Contractor the following rates, based on monthly administrative City fleet management services:
(a) Standard Administrative Services - $_____ / vehicle / month
(b) Hardware Acquisition - $_____ / vehicle
(c) Hardware Installation - $_____ / vehicle
(d) Hardware Removal - $_____ / vehicle
(e) Additional Labour (if required) - $_____ / hour
(f) Power lock Installation (if required) - $_____ / vehicle
6. Other Penalties and Fees (if any)
All fees and penalties outlined below apply to City staff use of both City owned and Contractor owned vehicles.
These fees and penalties are subject to change by the Contractor at its sole discretion, with 30 day’s notice to the City.  The Contractor warrants and guarantees that any such change will apply across its entire operation, and in particular that City staff will never be subject to a higher fine than any other carsharing member.
(a) pet mess in an allergen-free vehicle $ _____ 
(b) smoking in vehicle (cleaning cost) 
(c) vehicle interior left dirty $ _____  + cleaning/detailing costs)
(d) late return $ _____
(e) not fobbing out of a vehicle $ _____
(f) no show - booking is not cancelled, but vehicle is not used during booking $ ____
(g) drained battery (first offence by driver $ _____; second offence $ _____; $ _____  per offence thereafter)
(h) leaving electric vehicle unplugged $ _____
(i) gas left below 1/4 tank $ _____
(j) unauthorized purchases on Contractor fuel card $ _____
(k) replacement fuel card $ _____
(l) replacement fob $ _____
(m) interest on overdue balance: _____ % monthly on balances over $ _____
(n) insufficient funds for payment $ _____
7. Contractor Guarantees

Relative to the fees and payments outlined in Appendix 2, the Contractor hereby guarantees:
(a) That the Contractor will provide at least 90 days' written notice before changing any of the City's Vehicle Usage Rates as outlined in Sections 2 and 4;

(b) That any change to the City's Vehicle Usage Rates, as outlined in Sections 2 and 4, during the Term will not increase;
(c) That any change to the City's Vehicle Usage Rates, as outlined in Sections 2 and 4, during the Term will not increase the number of hours associated with any daily rate cap (e.g. $ _____ /hour up to $ _____ /day implies a _____ hour daily rate cap);
(d) That the Contractor will not change or amend any part of the Fuel Surcharge figures or formula, as outlined in Section 3, without written approval from the City;
(e) That the Contractor will provide at least 30 days' written notice before changing, adding, or removing, any of the Penalties and Fees, as outlined in Section 6;
(f) That any change to the Penalties and Fees, as outlined in Section 6, will apply equally to all of the Contractor's members and clients, and in particular, that the City will never be subject to a higher fine than any other carsharing member;

(g) That during the first three (3) months of the Term, the Contractor will waive any fine from the following categories, no questions asked, at the request of the departmental liaison:

(i) vehicle interior left dirty;

(ii) late return;

(iii) not fobbing out of a vehicle;

(iv) drained battery;

(v) leaving electric vehicle unplugged; and

(vi) gas left below 1/4 tank.
Additional Expenses:

The proposed Contract attached as Schedule “B” to the RFP provides that expenses are to be included within the fee.    Please indicate any expenses that would be payable in addition to the proposed fee set out above:

RFP #1220-030-2019-001 for Car Sharing Services

Page 4 of 61

