
SCHEDULE C – FORM OF PROPOSAL
RFP Project Title:
LICENSED SECURITY GUARD SERVICES AND RELATED SERVICES – VARIOUS CIVIC CENTRE SITES
RFP Reference No.:
1220-030-2019-006
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Business Telephone:


Business Fax:


Business E-Mail Address:



TO:
City Representative:
Richard D. Oppelt, Manager, Procurement Services
Address:
Surrey City Hall

Finance Department – Procurement Services Section

Reception Counter, 5th Floor West

13450 – 104 Avenue, Surrey, B.C., V3T 1V8, Canada
E-mail for PDF Files:
purchasing@surrey.ca 
Dear Sir:

1.0 I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City Website and BC Bid Website, and having full knowledge of the Site, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Services, submit this Proposal in response to the RFP. 
2.0 I/We confirm that the following schedules are attached to and form a part of this Proposal:

Schedule C-1 – Statement of Departures;

Schedule C-2 – Proponent’s Experience, Reputation and Resources;

Schedule C-3 – Proponent’s Technical Proposal (Services);

Schedule C-4 – Proponent's Technical Proposal (Time Schedule); and

Schedule C-5 – Proponent’s Financial Proposal.

3.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.

4.0
I/We confirm that, if I/we am/are awarded a contract, I/we will at all times be the “prime contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Services.  I/we further confirm that if I/we become aware that another consultant at the place(s) of the Services has been designated as the “prime contractor”, I/we will notify the City immediately, and I/we will indemnify and hold the City harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the City in connection with any failure to so notify the City.

This Proposal is submitted this _____ day of __________, 20__.
I/We have the authority to bind the Proponent.

	________________________________________

(Legal Name of Proponent)

_________________________________________

(Signature of Authorized Signatory)

_________________________________________

(Print Name and Position of Authorized Signatory)
	________________________________________

(Signature of Authorized Signatory)

________________________________________

(Print Name and Position of Authorized Signatory)


SCHEDULE C-1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed Contract attached to the RFP as Schedule “B”.  If requested by the City, I/we would be prepared to enter into that Contract, amended by the following departures (list, if any):
Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

2.
The City of Surrey requires that the successful Proponent have the following in place before commencing the Services:

(a)
Workers’ Compensation Board coverage in good standing and further, if an “Owner Operator” is involved, personal operator protection (P.O.P.) will be provided,

Workers' Compensation Registration Number ___________________________;

(b)
Prime Contractor qualified coordinator is Name:  _______________ 

and Contact Number:  _________________________;

(c)
Insurance coverage for the amounts required in the proposed agreement as a minimum, naming the City as additional insured and generally in compliance with the City’s sample insurance certificate form available on the City’s Website at www.surrey.ca search Standard Certificate of Insurance;
(d)
City of Surrey or Intermunicipal Business License:  Number ________________;
(e)
If the Contractor’s Goods and Services are subject to GST, the Contractor’s GST Number is _____________________________________; and

(f)
If the Contractor is a company, the company name indicated above is registered with the Registrar of Companies in the Province of British Columbia, Canada, Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Services described in the RFP (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________
4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Schedule C‑1 will not form part of the Contract unless and until the City agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.
SCHEDULE C-2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES

Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary):
(a)
Location of primary business, branch locations, background, stability, structure of 
the Proponent and number of years business has been operational;

(b)
Proponent’s relevant experience and qualifications in delivering services similar to those required by the RFP;

(c)
Proponent’s demonstrated ability to provide the Services;

(d)
Proponent’s equipment resources, capability and capacity, as relevant;

(e)
References:  Please provide References as per template below. The City reserves the right to contact the References to confirm the nature of the work provided by a Proponent and to obtain additional references regarding the Proponent’s performance.  The City will not enter into a contract with any Proponent whose references, in the City’s sole opinion, are found to be unsatisfactory;
(f)
Please list three (3) clients with similar requirements to those described in this RFP who we may contact as company references.  For each reference, provide the following:

· Company Name;
· Contact Information (Name, Title, Phone, E-mail); and
· Brief description of the service provided/performed.
	1. Company Name & Address
	

	Contact Name
	

	Telephone Number
	

	Brief Description of Project
	


	2.  Company Name & Address
	

	Contact Name
	

	Telephone Number
	

	Brief Description of Project
	


	3.  Company Name & Address
	

	Contact Name
	

	Telephone Number
	

	Brief Description of Project
	


(g)
Proponent’s financial strength (with evidence such as financial statements, bank references);
(h)
Provide your engagement team structure, including partner(s), include contact information for the Account Manager and any other key representatives who would be working with the City during the term of the agreement proposed. Include details of their relevant experience, years of experience, professional designation/education and expertise;
(i)
Describe other relevant resources that may be called upon to support the scope of Services defined in the RFP;
(j)
Describe your commitment and approach to ensure the stability of each of the engagement teams.  Describe your staff turnover rate for both engagement team and security officers;

(k)
The Proponent must provide proof of security guard licensing in accordance with the requirements of the most current Security Services Act and other applicable provincial regulations; and

(l)
Describe the Proponent’s resources available for the performance of the Services including any major equipment to be used to perform the Services.
SCHEDULE C-3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Proponents should provide the following (use the spaces provided and/or attach additional pages, if necessary):

(a) Overall summary of your understanding of the requirements.  This should include a comprehensive overview of your understanding of the project including scope, key issues to be addressed and critical success factors;
(b) Suitability of the Proposed Solution

Describe your methodology for providing the Services, including:

· how your proposed services will contribute to meeting the expected outcomes described in Schedule A – Scope of Services;

· identify each of the City’s stated requirements and describe how you will meet each of these requirements; and

· how you will structure/implement the services.
(c) Standard Operating Procedures
Proponent to provide details on standard operating procedures which should include but not be limited to standard security guard duties, emergency response protocols, and other day to operational requirements;

(d) Describe your resolution process. Please explain how you would resolve any contractual issues that may arise during the Services associated with your engagement team or the project’s deliverables;
(e) Commitment to Service Level

Describe how you can ensure our required response time is consistently met;
Where there is a requirement for site-qualified guards, the Proponent will make every effort to minimize staff rotation and/or turnover for the duration of an agreement.  Please explain how you intend to accomplish this;
All security personnel are to be physically, emotionally and intellectually capable of reacting to potentially volatile, threatening and/or stressful situations. Explain; and
In addition, all security personnel will possess conflict resolution skills in dealing with potentially hostile and difficult to deal with individuals, and be able to manage, de-escalate and resolve dispute situations. Explain.
(f) Preliminary Safety Program

Proponent should provide a preliminary safety program. Provide details;
(g) Safety Meeting Process

Proponent should provide a description of the Proponent’s safety meeting process. Provide details;
(h) Reporting, and Communication 

It is critical to the City that written and verbal reports are received on a timely basis and that deadlines are met without exception;  

Describe your ability to meet deadlines, schedules and commitments, and include any other details that would validate your firm's ability to manage the emergency needs inherent to the City’s business; and
Outline how you propose to ensure continuous and timely communication with the City on key issues, engagement milestones, estimated fees, etc.

(i) Supplier Performance Management Program 

The City is committed to fostering and supporting strong positive relationships with key suppliers to ensure critical services are maintained and the highest value and corporate-wide economic benefits are realized.  As such, the City will onboard the successful Proponent into a Supplier Performance Management ("SPM") program that facilitates a balanced and systematic approach to Supplier contract monitoring and performance analysis.  

The SPM program should include developing key performance indicators (“KPIs”) against set criteria related to relationship quality, operational performance, strategic value, and financial value.  KPIs will be measured throughout the contract term and may include data gathering, a summary scorecard, scheduled reviews, and setting continuous improvement and strategic value targets; 
Detail your key performance indicators that will be used to measure your company’s performance to delivery of services within the scope of the services proposed for each category and subcategory. Describe how the proposed KPI’s:

1) are relevant;
2) are effective;
3) ensure value;
4) drive performance; and
5) will be provided to the City.
Detail what incentives your company proposes that will drive performance to exceed the City’s expectations;
(j) Security Guard Services

Describe the on-boarding and training process for security guards and Supervisors, including associated in-house and on-site training programs, identifying City support expectations. Proponent to provide training checklist;
Describe your business plan to address redundancy and operational coverage in case of operational needs, resource departure or emergency situations;
Describe the resourcing and scheduling plans to provide a consistent service to the City at all civic facilities, please outline the integration of an on-site Supervisor into the proposed structure; and
(k) Proponent to provide information as to their ability to satisfy, on short notice, providing security guard services on an “as and when needed basis” for various City departments, at any City owned site or facility. Examples include, but are not limited to: a) Special events; b) Construction site security; c) Unforeseen facility access/security concerns; and d) Emergency / short notice situations.
(l) Value Add

The City may be interested in other value-added services or functions relevant to the scope of services described in this RFP.  These value-added services would be in addition to what is required, but would complement the services the Proponents provide and would be offered at no additional charge to the City; and
State any value-added service or function, unique capabilities, experience or innovative ideas your company offers that may be of value to the City.  From your perspective, please explain why this is a value to the City.
SCHEDULE C-4 - PROPONENT’S TECHNICAL PROPOSAL (TIME SCHEDULE)
The City encourages responses that demonstrate a thorough understanding of the nature of the work and what the Proponent must do to get the work done properly.  To this end, Proponents should provide an estimated project schedule, with major item descriptions and time indicating a commitment to perform the Services within the time specified (use the spaces provided and/or attach additional pages, if necessary).

	ACTIVITY
(Insert Milestone Dates)
	Time from Notice to Proceed in Days

	
	10
	20
	30
	40
	50
	60
	70
	80
	90
	100

	Letter of Intent
	
	
	
	
	
	
	
	
	
	

	Commencement Date
	
	
	
	
	
	
	
	
	
	

	Implementation Phase
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Completion
	
	
	
	
	
	
	
	
	
	


SCHEDULE C-5 - PROPONENT’S FINANCIAL PROPOSAL
Proponents should set out in their Proposal, the proposed fee structure (excluding GST) and provide a breakdown of the budget, including a breakdown of the estimated hours to be spent by each individual on the Contractor team and the charge out hourly rate for each individual included in their Proposal. The Fee structure should be tabulated in a spreadsheet format with each task itemized including hourly rates, break out costs as specified for the project and all deliverables, and fees for anything the Proponent would consider additional work.  
Schedule of Rates:
	SUMMARY OF PRICES – CORE SITES
CURRENCY:  Canadian

	

	Title
	Amount

	PACKAGE 1: Table 1 - Site 1: Surrey City Hall
	$

	PACKAGE 1: Table 2 - Site 2: City Centre Library
	$

	PACKAGE 1: Table 3 - Site 3: North Surrey Recreation Centre
	$

	PACKAGE 1: Table 4 - Site 4: Surrey Operations Centre (Surrey Works Yard)
	$

	Subtotal:
	$

	GST 5%
	$

	Total PROPOSAL Price
	$


Note:
Overheads, Equipment, Vehicles, General Conditions and Profit are to be included in the above amounts.

Payment Terms:

A cash discount of ______% will be allowed if account is paid within _______ days, or the _________ day of the month following, or net 30 days, on a best effort basis.
Additional Discount:

Proponents should state any further discount, as a percentage, if core sites and all optional sites are awarded under one agreement: _______%

Notes: 

1. The quantity of hours stated are estimates only and may not be purchased in whole.

2. No overtime for either regularly scheduled or special event security guard personnel will be paid for as supplied by the Contractor. Standard agreed upon rates will apply for all hours. The Security Manager may be required to work overtime.
3. There are no additional Fees to be paid to the Contractor other than the hourly rates charged for hours worked in the categories below, excluding lunch.
Additional Expenses:

The proposed Contract attached as Schedule B to the RFP provides that expenses are to be included within the fee, other than the expenses listed in the Contract as disbursements.  Details of disbursements are to be shown in the chart above.  Please indicate any expenses that would be payable in addition to the proposed fee and proposed disbursements set out above:
Labour Rates for Additional Sites:
Proponents should complete the following table setting out the all-inclusive hourly labour rates including overhead and profit for approved extras/credits for all applicable categories of labour (use the spaces provided and/or attach additional pages, if necessary):

Hourly Labour Rate Schedule For Services (excluding GST):

	Labour Category
	Straight Time/hour 
	Overtime/ Hour
	Statutory Holiday/ Hour

	.1  Security Manager
	$
	$
	$

	.2  Site Supervisor Level 1
	$
	
	$

	.3  Shift Supervisor Level 2
	$
	
	$

	.4  Senior Guard  
	$
	
	$

	.5  Regular Guard 
	$
	
	$

	.6  (other – specify)
	$
	
	$


Kilometre Expense for Security Manager (if any):

Proponent to indicate a per kilometre expense (if any) that would be payable in addition to the proposed rates and proposed disbursements set out above for kilometres driven by the Security Manager. All claims for kilometre expenses must be pre-approved by the Department Representative. The per kilometre expense shall include any and all costs associated with owning an operating a vehicle(s) including but not limited to vehicle purchase, insurance, maintenance, cleaning, fuel, and BC Motor Vehicle Act violations. No additional kilometre expenses shall be paid for by the City:
$ _________ per kilometre.
Core Sites (sites 1 through 4):

	PACKAGE 1: Table 1 - Site 1: Surrey City Hall

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Friday Coverage

	Shift 1 – 08:30 to 16:30 
	Security Manager
	8 hrs per day x 5 days x 52 weeks x 1 guard (excluding stats.)
	1,972
	$
	$

	Shift 2 – 07:00 to 15:00 
	Shift Supervisor
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 3 – 07:00 to 15:00 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 4 – 15:00 to 23:00 
	Senior Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 5 – 15:00 to 23:00 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 6 – 23:00 to 07:00 
	Regular Guard
	8 hrs per day x 5 days 52 weeks x 2 guard
	4,160
	$
	$

	Monday to Sunday Coverage

	Shift 7 – (Parkade Patrol)

22:00– 06:00 
	Regular guard
	8 hrs per day x 7 days 52 weeks x 1 guard
	2,912
	$
	$

	Saturday, Sunday & Stat. Coverage

	Shift 1 – 07:00 to 15:00 
	Senior Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 2 – 07:00 to 15:00 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 3 – 15:00 to 23:00 
	Senior Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 4 – 15:00 to 23:00 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 5 – 23:00 to 07:00 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 2 Guards
	1,664
	$
	$

	Council Meetings

	Shift 1 – 17:00 to 21:00
	Regular Guard
	20 meetings x 4 hrs per day x 2 guards
	160
	$
	$

	Site 1 Estimated Annual Hours
	22,516
	
	$


(Carry Subtotal Site 1 Total Amount forward to Site 1 on the Summary of Prices)
	PACKAGE 1: Table 2 - Site 2: City Centre Library

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Friday Coverage

	Shift 1 – 07:00 to 15:00 
	Senior Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 2 – 09:30 to 21:30 
	Regular Guard
	12 hrs per day x 5 days x 52 weeks x 1 guards
	3,120
	$
	$

	Shift 3 – 15:00 to 23:00 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Saturday Coverage

	Shift 4 – 07:00 to 19:00 
	Regular Guard
	12 hrs x 1 day x 52 weeks x 1 guard
	624
	$
	$

	Shift 5 – 11:00 to 18:00 
	Regular Guard
	7 hrs per day x 1 days x 52 weeks x 1 guard
	364
	$
	$

	Sunday Coverage

	Shift 6 – 07:00 to 19:00 
	Regular Guard
	12 hrs x 1 day x 52 weeks x 1 guard
	624
	$
	$

	Shift 7 – 13:00 to 17:00 
	Regular Guard
	4 hrs per day x 1 day x 52 weeks x 1 guard
	208
	$
	$

	Site 2 Estimated Annual Hours
	9,100
	
	$


(Carry Subtotal Site 2 Total Amount forward to Site 2 on the Summary of Prices)
	PACKAGE 1: Table 3 - Site 3: North Surrey Recreation Centre

	Shift Hours
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Sunday including Stat. Coverage

	Shift 1 – 18:00 to 24:00
	Regular Guard
	6 hrs per day x 7 days x 52 weeks x 1 guard
	2,184
	$
	$

	Site 3 Estimated Annual Hours
	2,184
	
	$


(Carry Subtotal Site 3 Total Amount forward to Site 3 on the Summary of Prices)
	PACKAGE 1: Table 4 - Site 4: Surrey Operations Centre (Surrey Works Yard)

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Friday Coverage

	Shift 1 – 07:30 to 15:30 
	Site Supervisor
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 2 – 15:30 to 23:30 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 3 – 23:30 to 07:30 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Saturday & Sunday including Stat. Coverage

	Shift 4 – 07:30 to 15:30 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 5 – 15:30 to 23:30 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 6 – 23:30 to 07:30 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Site 4 Estimated Annual Hours
	8,736
	
	$


(Carry Subtotal Site 4 Total Amount forward to Site 4 on the Summary of Prices)
List of Optional Sites Prices (sites 5 through 13):
Under the agreement, the Proponent is required to provide Services for the optional sites to the City on an “as and when requested” basis.  Except as expressly provided in the agreement, the City is not obliged to request any such Services to the optional sites under the agreement and the agreement does not represent a commitment to purchase such Services to the optional sites exclusively from the Proponent.  

The following is a list of optional sites (if any).  Proponents are asked to provide pricing on the optional sites:
	PACKAGE 2: Table 5 - Site 5: Former City of Surrey Civic Centre Complex and North Annex and the associated perimeters and grounds of City Buildings

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Friday including stat. Coverage

	Shift 1 – 06:30 to 14:30 
	Site Supervisor
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 2 – 14:30 to 22:30 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Shift 3 – 22:30 to 06:30 
	Regular Guard
	8 hrs per day x 5 days x 52 weeks x 1 guard
	2,080
	$
	$

	Saturday & Sunday Coverage

	Shift 4 – 06:30 to 14:20 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 5 – 14:30 to 22:30 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Shift 6 – 22:30 to 06:30 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Site 5 Estimated Annual Hours
	8,736
	
	$


	PACKAGE 3: Table 6 - Site 6: Guildford Library

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Friday Coverage

	Shift 1 – 16:15 to 21:15 
	Regular Guard
	5 hrs per day x 5 days x 52 weeks x 1 guard
	1,300
	$
	$

	Saturday Coverage

	Shift 1 – 12:15 to 17:15 
	Regular Guard
	5 hrs per day x 1 day x 52 weeks  x 1 guard
	260
	$
	$

	Sunday Coverage

	Shift 1 – 13:15 to 17:15 
	Regular Guard
	4 hrs per day x 1 day x 52 weeks x 1 guard
	208
	$
	$

	Site 6 Estimated Annual Hours
	1,768
	
	$


	PACKAGE 3: Table 7 - Site 7: Newton Library

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Friday & Sunday Coverage

	Shift 1 – 13:15 to 17:15 
	Regular Guard
	4 hrs per day x 2 days x 52 weeks x 1 guard
	416
	$
	$

	Monday, Tuesday, Wednesday, & Thursday Coverage

	Shift 1 – 13:15 to 21:15 
	Regular Guard
	8 hrs per day x 4 days x 52 weeks x 1 guard
	1,664
	$
	$

	Saturday Coverage

	Shift 1 – 10:15 to 17:15 
	Regular Guard
	7 hrs per day x 1 day x 52 weeks x 1 guard
	364
	$
	$

	Site 7 Estimated Annual Hours
	2,444
	
	$


	PACKAGE 3: Table 8 - Site 8: Strawberry Hill Library

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday, Tuesday, Wednesday, & Thursday Coverage

	Shift 1 – 16:15 to 21:15 
	Regular guard
	5 hrs per day x 4 days x 52 weeks x 1 guard
	1,040
	$
	$

	Site 8 Estimated Annual Hours
	1,040
	
	$


	PACKAGE 3: Table 9 - Site 9: Semiahmoo Library

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday, Tuesday, Wednesday, & Thursday Coverage

	Shift 1 – 15:00 to 21:15 
	Regular guard
	6.25 hrs per day x 4 days x 52 weeks x 1 guard
	1,300
	$
	$

	Site 9 Estimated Annual Hours
	1,300
	
	$


	PACKAGE 4: Table 10 - Site 10: Newton Recreation Centre

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Sunday Coverage

	Shift 1 – 07:00 to 15:00
	Regular Guard
	8 hrs per day x 1 day x 52 weeks x 1 guard
	416
	$
	$

	Shift 2 – 15:00 to 20:00 
	Regular Guard
	5 hrs per day x 1 day x 52 weeks x 1 guard
	260
	$
	$

	Monday, Friday, & Saturday Coverage

	Shift 1 – 05:00 to 15:00 
	Regular Guard
	10 hrs per day x 3 days x 52 weeks x 1 guard
	1,560
	$
	$

	Monday & Wednesday Coverage

	Shift 2 – 15:00 to 23:00 
	Regular Guard
	8 hrs per day x 2 days x 52 weeks x 1 guard
	832
	$
	$

	Tuesday, Wednesday, & Thursday Coverage

	Shift 1 – 04:45 to 15:00 
	Regular Guard
	10.25 hrs per day x 3 days x 52 weeks x 1 guard
	1,599
	$
	$

	Tuesday & Thursday Coverage

	Shift 2 – 15:00 to 22:30 
	Regular Guard
	7.5 hrs per day x 2 days x 52 weeks x 1 guard
	780
	$
	$

	Friday Coverage

	Shift 1 – 13:00 to 22:30 
	Regular Guard
	9.5 hrs per day x 1 day x 52 weeks x 1 guard
	494
	$
	$

	Saturday Coverage

	Shift 1 – 13:00 to 22:00 
	Regular Guard
	10 hrs per day x 1 day x 52 weeks x 1 guard
	520
	$
	$

	Site 10 Estimated Annual Hours
	6,461
	
	$


	PACKAGE 4: Table 11 - Site 11: Newton Senior Centre

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday, Tuesday, & Wednesday Coverage

	Shift 1 – 08:00 to 16:00 
	Regular Guard
	8 hrs per day x 3 days x 52 weeks x 1 guard
	1,248
	$
	$

	Wednesday & Thursday Coverage

	Shift 1 – 08:00 to 17:00 
	Regular Guard
	8 hrs per day x 2 guards x 52 weeks x 1 guard
	832
	$
	$

	Friday & Saturday Coverage

	Shift 1 – 11:00 to 17:00 
	Regular Guard
	6 hrs per day x 2 days x 52 weeks x guard
	624
	$
	$

	Site 11 Estimated Annual Hours
	2,704
	
	$


	PACKAGE 4: Table 12 - Site 12: Newton Arena

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Sunday to Saturday Coverage

	Shift 1 – 17:00 to 22:30 
	Regular Guard
	5.5 hrs per day x 7 days x 52 weeks x 1 guard
	2,002  
	$
	$

	Site 12 Estimated Annual Hours
	2,002
	
	$


	PACKAGE 4: Table 13 - Site 13: Guildford Recreation Centre

	Shift Times
	Guard Type
	Estimated Number of Guards
	Estimated Annual Hours
	Hourly Rate

(excluding lunch)
	Total Amount

	Monday to Friday Coverage

	Shift 1 – 18:15 to 23:00 
	Regular Guard
	4.45 hrs per day x 5 days x 52 weeks x 1 guard
	1,157
	$
	$

	Saturday & Sunday Coverage

	Shift 1 – 16:15 to 21:00 
	Regular Guard
	4.45 hrs per day x 2 days x 52 weeks x 1 guard
	462.8
	$
	$

	Site 13 Estimated Annual Hours
	1,619.8
	
	$


ATTACHMENT 1 – PRIVACY PROTECTION SCHEDULE
This Schedule forms part of the agreement between ________________________________________________ (the "Public Body") and ______________________________________________________________________________ (the "Contractor") respecting ____________________________________________________________________ (the "Agreement").

Definitions

1.
In this Schedule,

(a)
"access" means disclosure by the provision of access;

(b)
"Act" means the Freedom of Information and Protection of Privacy Act (British Columbia), as amended from time to time;

(c)
"contact information" means information to enable an individual at a place of business to be contacted and includes the name, position name or title, business telephone number, business address, business email or business fax number of the individual;

(d)
"personal information" means recorded information about an identifiable individual, other than contact information, collected or created by the Contractor as a result of the Agreement or any previous agreement between the Public Body and the Contractor dealing with the same subject matter as the Agreement but excluding any such information that, if this Schedule did not apply to it, would not be under the “control of a public body” within the meaning of the Act.

Purpose

2.
The purpose of this Schedule is to:

(a)
enable the Public Body to comply with its statutory obligations under the Act with respect to personal information; and

(b)
ensure that, as a service provider, the Contractor is aware of and complies with its statutory obligations under the Act with respect to personal information.

Collection of personal information

3.
Unless the Agreement otherwise specifies or the Public Body otherwise directs in writing, the Contractor may only collect or create personal information that is necessary for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

4.
Unless the Agreement otherwise specifies or the Public Body otherwise directs in writing, the Contractor must collect personal information directly from the individual the information is about.

5.
Unless the Agreement otherwise specifies or the Public Body otherwise directs in writing, the Contractor must tell an individual from whom the Contractor collects personal information:

(a)
the purpose for collecting it;

(b)
the legal authority for collecting it; and

(c)
the title, business address and business telephone number of the person designated by the Public Body to answer questions about the Contractor’s collection of personal information.

Accuracy of personal information

6.
The Contractor must make every reasonable effort to ensure the accuracy and completeness of any personal information to be used by the Contractor or the Public Body to make a decision that directly affects the individual the information is about.

Requests for access to personal information

7.
If the Contractor receives a request for access to personal information from a person other than the Public Body, the Contractor must promptly advise the person to make the request to the Public Body unless the Agreement expressly requires the Contractor to provide such access and, if the Public Body has advised the Contractor of the name or title and contact information of an official of the Public Body to whom such requests are to be made, the Contractor must also promptly provide that official’s name or title and contact information to the person making the request.

Correction of personal information

8.
Within 5 business days of receiving a written direction from the Public Body to correct or annotate any personal information, the Contractor must annotate or correct the information in accordance with the direction.

9.
When issuing a written direction under section 8, the Public Body must advise the Contractor of the date the correction request to which the direction relates was received by the Public Body in order that the Contractor may comply with section 10.

10.
Within 5 business days of correcting or annotating any personal information under section 8, the Contractor must provide the corrected or annotated information to any party to whom, within one year prior to the date the correction request was made to the Public Body, the Contractor disclosed the information being corrected or annotated.

11.
If the Contractor receives a request for correction of personal information from a person other than the Public Body, the Contractor must promptly advise the person to make the request to the Public Body and, if the Public Body has advised the Contractor of the name or title and contact information of an official of the Public Body to whom such requests are to be made, the Contractor must also promptly provide that official’s name or title and contact information to the person making the request.

Protection of personal information

12.
The Contractor must protect personal information by making reasonable security arrangements against such risks as unauthorized access, collection, use, disclosure or disposal, including any expressly set out in the Agreement.

Storage and access to personal information

13.
Unless the Public Body otherwise directs in writing, the Contractor must not store personal information outside Canada or permit access to personal information from outside Canada.

Retention of personal information

14.
Unless the Agreement otherwise specifies, the Contractor must retain personal information until directed by the Public Body in writing to dispose of it or deliver it as specified in the direction.

Use of personal information

15.
Unless the Public Body otherwise directs in writing, the Contractor may only use personal information if that use is for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

Disclosure of personal information

16.
Unless the Public Body otherwise directs in writing, the Contractor may only disclose personal information inside Canada to any person other than the Public Body if the disclosure is for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

17.
Unless the Agreement otherwise specifies or the Public Body otherwise directs in writing, the Contractor must not disclose personal information outside Canada.

Notice of foreign demands for disclosure

18. 
In addition to any obligation the Contractor may have to provide the notification contemplated by section 30.2 of the Act, if in relation to personal information in its custody or under its control the Contractor:

(a)
receives a foreign demand for disclosure;

(b)
receives a request to disclose, produce or provide access that the Contractor knows or has reason to suspect is for the purpose of responding to a foreign demand for disclosure; or

(c)
has reason to suspect that an unauthorized disclosure of personal information has occurred in response to a foreign demand for disclosure the Contractor must immediately notify the Public Body and, in so doing, provide the information described in section 30.2(3) of the Act.  In this section, the phrases "foreign demand for disclosure" and "unauthorized disclosure of personal information" will bear the same meanings as in section 30.2 of the Act.

Notice of unauthorized disclosure

19.
In addition to any obligation the Contractor may have to provide the notification contemplated by section 30.5 of the Act, if the Contractor knows that there has been an unauthorized disclosure of personal information in its custody or under its control, the Contractor must immediately notify the Public Body.  In this section, the phrase "unauthorized disclosure of personal information" will bear the same meaning as in section 30.5 of the Act.

Inspection of personal information

20.
In addition to any other rights of inspection the Public Body may have under the Agreement or under statute, the Public Body may, at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s premises to inspect any personal information in the possession of the Contractor or any of the Contractor’s information management policies or practices relevant to its management of personal information or its compliance with this Schedule and the Contractor must permit, and provide reasonable assistance to, any such inspection.

Compliance with the Act and directions

21.
The Contractor must in relation to personal information comply with:

(a)
the requirements of the Act applicable to the Contractor as a service provider, including any applicable order of the commissioner under the Act; and

(b)
any direction given by the Public Body under this Schedule.

22.
The Contractor acknowledges that it is familiar with the requirements of the Act governing personal information that are applicable to it as a service provider.

Notice of non-compliance

23.
If for any reason the Contractor does not comply, or anticipates that it will be unable to comply, with a provision in this Schedule in any respect, the Contractor must promptly notify the Public Body of the particulars of the non-compliance or anticipated non-compliance and what steps it proposes to take to address, or prevent recurrence of, the non-compliance or anticipated non-compliance.

Termination of Agreement

24.
In addition to any other rights of termination which the Public Body may have under the Agreement or otherwise at law, the Public Body may, subject to any provisions in the Agreement establishing mandatory cure periods for defaults by the Contractor, terminate the Agreement by giving written notice of such termination to the Contractor, upon any failure of the Contractor to comply with this Schedule in a material respect.

Interpretation

25.
In this Schedule, references to sections by number are to sections of this Schedule unless otherwise specified in this Schedule.

26.
Any reference to the “Contractor” in this Schedule includes any subcontractor or agent retained by the Contractor to perform obligations under the Agreement and the Contractor must ensure that any such subcontractors and agents comply with this Schedule.

27.
The obligations of the Contractor in this Schedule will survive the termination of the Agreement.

28.
If a provision of the Agreement (including any direction given by the Public Body under this Schedule) conflicts with a requirement of the Act or an applicable order of the commissioner under the Act, the conflicting provision of the Agreement (or direction) will be inoperative to the extent of the conflict. 

29.
The Contractor must comply with the provisions of this Schedule despite any conflicting provision of this Agreement or, subject to section 30, the law of any jurisdiction outside Canada.

30.
Nothing in this Schedule requires the Contractor to contravene the law of any jurisdiction outside Canada unless such contravention is required to comply with the Act.
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