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Investment & Innovation 
Impact Committee – 

Minutes 

Location:  Virtual 
Thursday, November 26, 2020 
Time:  11:00 a.m. 

 
Present: 

Mayor McCallum – Chair 
Councillor Nagra 
Councillor Patton 
M. Heeney, President & CEO, SCDC 
 
Guests: 
E. Model, Downtown Surrey BIA 

A. Huberman, Surrey Board of Trade 

Regrets: 

 

Staff Present: 

D. Jones, General Manager, Investment & 
Intergovernmental Relations 

V. Lalonde, City Manager 
G. Samson, Manager, Strategic Projects 
S. Simpson, Director, Information Technology 
S. Wu, Manager, Ec0nomic Development 
L. Anderson, Legislative Services 

 

 
Before the meeting was called to order, the Chair reported an addition to the Agenda under New 
Business, Item D.3.  

 
A. ADOPTION OF MINUTES 

 
It was Moved by Councillor Nagra 

 Seconded by Councillor Patton 
 That the minutes of the Investment & 
Innovation Impact Committee meeting of October 16, 2020, be adopted. 

 Carried 

 
B. DELEGATIONS 
 
 
C. OUTSTANDING BUSINESS 
 
 
D. NEW BUSINESS 
 

1. Broadband Strategy 
 
Sean Simpson, Director, Information Technology, introduced Geoff Samson, 
Manager, Strategic Projects, to provide an update on the City's Broadband Strategy 
("Strategy"). 
 
A PowerPoint presentation was provided to outline highlights of the Strategy and 
extensive progress that has been achieved. 
 
Comments were as follows: 

 Access to the internet has evolved from being viewed as an optional luxury to a 
modern necessity; broadband is now recognized as an essential infrastructure 
for communities alongside water, sewer and electricity.  This is further 
emphasized when Canada’s regulatory agency for telecommunications, the 
CRTC, declared broadband internet access a “basic service”. 
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 In order to take on the complex challenges driven by rapid city growth, 
industry best practices have emerged such as Smart Cities and Intelligent 
Communities.  Many of the major components of a Smart City include smart 
transportation, smart manufacturing, smart health, smart agriculture and 
smart energy.  A vital component to all of this is Broadband. 

 The Vision for the Strategy is about building a world-class connected City, to 
ensure that the City’s infrastructure, economy and communities are built to 
best serve the growing population.  To achieve this, fibre optic infrastructure is 
vital, being far superior than copper and offering significantly greater 
scalability and capacity characteristics (symmetrical download and upload 
speeds needed for enabling emerging innovations). 

 Two of the major components of the Strategy include having on-going 
collaboration with the private industry and other major stakeholders for 
accelerating their investments in Surrey, and using a ‘Dig Once Approach’, a 
very efficient and cost-effective way of installing fibre optic infrastructure 
(coordinated installation/placement during City capital construction projects). 

 A major advancement to date has come from the outcome of Telus investing 
$250 million to connect more than 90% of homes and businesses in Surrey directly 
to a fibre optic network.  Traditionally this size of installation can take five years. 
Through collaboration with Surrey staff and using Telus advanced technologies, 
Telus was able to accelerate the project and completed it in two years. 

 Another area of great success has been the partnership with Shaw that has 
enabled free public Wi-Fi across the City; Telus has also followed by expanding 
its free public Wi-Fi across the City. 

 Surrey is building the City from the ground up to become the next metropolitan 
centre.  To achieve the progress to date, staff utilized a planning map identifying 
locations of strategic value for City-owned fibre infrastructure and telco gaps; 
used for collaboration with telcos and community partners in providing unique 
opportunities to help future proof the City Centre infrastructure. 

 The City now has a robust, ultra-high-speed City-owned fibre optic backbone 
in City Centre, with a network that routes between City Hall and Surrey 
Memorial Hospital, including all the City Centre academia locations as a 
‘University District Hub’. 

 With consideration for the anticipated rapid regional growth, the City has 
established a fibre optic connection between the City Hall Traffic Management 
Centre (TMC) and the Ministry of Transportation’s Regional TMC.  Fibre 
optics is superior for providing scalability to meet the future regional 
transportation management needs. 

 Another major step of progress has been preparing the City Centre for future 
capacity needs.  The District Energy System (DES) is being deployed in stages as 
new high rises are being constructed.  This presents one-time opportunities to 
cost effectively and efficiently place fibre optic conduit in a coordinated manner 
(using the ‘dig once approach’).  The infrastructure is being used to connect the 
DES management control system and offer future capacity options. 
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 In order to make these practices repeatable, staff developed civil construction 
standards for communications networks.  IT, Engineering, and Industry 
Consultants collaborated to create the Surrey specific standards for construction 
(published April 2020).  These include Conduits for Communication Network 
standards as well as engineering drawings for these standards. 

 An important component for traffic management is the ability to backhaul 
large volumes of data to the TMC located at City Hall.  Rather than 
constructing large distances of City-owned fibre infrastructure to these far 
away locations, staff identified a superior solution to accelerate the City’s 
capabilities for years to come, implementing a design that leverages the Telus 
fibre located at Civic facilities to backhaul the data.  This design prepares for 
the technological advancements in traffic management that are forecasted to 
result in significantly higher amounts of data to be backhauled. 

 Another aspect of the Strategy has been monitoring and exploring industry 
disruptive innovations for creating fibre optic infrastructure deployment 
efficiencies over traditional trenching methods.  Several areas have been 
researched and assessed, noting success with using abandoned gas pipe to place 
fibre optic conduit across an intersection location and with narrow/micro 
trenching techniques used for specific use cases (speeds up deployment and less 
costly than traditional trenching, but can be susceptible to construction cuts – 
best suited to non-critical connectivity). 

 There is now approximately 17 kms of City-owned fibre optic infrastructure.  
This infrastructure is a significant asset for advancing fibre optic connectivity 
as the City Centre develops over the years to come. 

 Another type of Broadband is Wireless.  Over the past decade there has been 
exponential growth in the demand for wireless services, led by the evolution of 
wireless technology devices such as smartphones and tablet PCs.  People want 
more services, faster data and reliable coverage, which creates increased strain 
on wireless resources.  As a result of these growing demands, the digital 
infrastructure landscape is transforming rapidly.  Staff have been collaborating 
and working closely with the telcos to ensure that the transition to the next 
generation of digital infrastructure is done effectively and efficiently. 

 In order to accommodate all this growth, cell tower requests are changing and 
the City is experiencing an increase in proposals for much smaller antenna 
systems such as “small cells” being located on streetlights, utility poles and 
buildings.  Staff are working on updating the City’s 2001 Telecommunication 
Towers Policy with added consideration for the broader types of antenna system 
proposals, designed to balance the community needs for wireless services with 
preferences for aesthetics and location.  A report to Council for this policy 
update is anticipated in December. 

 Another area of action of the Strategy is bridging the digital divide and digital 
inclusion.  To address that, there are five key barriers to overcome to ensure 
people are not left behind in the digital economy:  affordability, service 
relevancy, skills, internet access and hardware access. 
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 The City has been donating replacement equipment through community 
organizations to be distributed to the more vulnerable population and, with 
respect to affordable internet access, Surrey now has thousands of locations 
where free public internet access is available; the City offers free Public Wi-Fi at 
over 60 locations such as libraries, recreation centres, arenas, indoor pools, parks 
and civic facilities, augmented by the thousands of locations where Shaw, Telus 
and Bell provide free public Wi-Fi to both their customers and non-customers. 

 
The Committee expressed their appreciation for the informative presentation. 

 
 
2. Economic Development Update 

 
Stephen Wu, Manager, Economic Development, provided a brief presentation and 
update on economic development activity, in terms of economic recovery and 
support since the last meeting of the Committee. 
 
Comments were as follows: 

 The second wave of COVID-19 spawned new inquires and requests, resulting in 
deployment of a number of new programs to build on the continued support to 
businesses for recovery and economic growth. 

 The recent Business Impact Survey, conducted with 83 businesses online and an 
additional 229 businesses by phone, implies Surrey's businesses are resilient.  
Despite the growing challenges businesses are facing due to COVID-19, 63.8% 
noted they will be able to operate without liquidity concerns for the next six 
months.  97% reported having adequate access to government resources and 
98% acknowledging their continued responsibility to ensure compliance with 
the evolving BC Public Health Orders. 

 When asked about the negative impacts of COVID-19 on businesses, the drop 
in revenue, disruption in the supply chain and decrease in demand for 
products and services rated the highest; discretionally spending in areas such 
as jewelry and clothing shops were heavily impacted. 

 When asked about the positive impacts of Phase 3 reopening of businesses, 
70% of respondents reported at least one positive impact, including the 
reopening of office(s)/establishments(s) previously shutdown, and being able 
to resume meetings, gatherings or events that were previously suspended; 
having the opportunity to work in a day to day manner helped. 

 A number of new programs were launched to help prepare for longer term 
economic impact.  In particular, a partnership with Executive Education at 
SFU's Beedie School of Business and the Charles Chang Institute for 
Entrepreneurship, established a pilot four- week workshop series (Nov. 25 – 
Dec. 16) 'Pivoting Your Business Towards Success', providing step-by-step 
support for business model innovation. 

 The online workshop series initially offered 30 spots for one-on-one delivery, 
however an overabundance of business interest resulted in preparing a 
recording of each session to make available when the course completes. 
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 With 9,400+ shoppers and 4,800 visits to Surrey business websites, intent still 
exists for in-person shopping.  For every five clicks to a Surrey business 
website, there is one click to find directions to the store, showing interest in 
offline shopping. 

 Have invested heavily to promote and encourage residents to shop online, 
support local, for curbside pick-up.  Currently there are approximately 520 
businesses on the City's platform, many are new, brick and mortar community 
businesses. 

 To support employment and job security in Surrey, the City is working with 
provincial counterparts, BC Infrastructure Benefits (BCIB), partnering to raise 
awareness for current job opportunities and upskilling opportunities for the 
Pattullo Bridge construction project and other profile projects to build Surrey.  
The idea is not only for the training and work, but to establish a pool of talent 
that could be redeployed to other projects happening around the Surrey/Delta 
area for future major provincial capital projects.  Within one week of launching 
and minimal marketing there has already been a terrific response, with 23 job 
applications submitted and 113 registrations for the November 25 information 
session. 

 Surrey Makes PPE:  Eternity Medical is a great success story for Surrey.  The 
opening ceremony was held on November 10th, receiving a great deal of media 
coverage from all the major news networks.  As a goodwill gesture for 
Remembrance Day, Eternity Medical donated 14,000 masks to all branches of 
the Royal Canadian legion (BC/Yukon). 

 Concurrent with helping to prepare existing Surrey businesses for recovery, is 
investment attraction outreach for future growth, recognizing there will be 
considerable competition for investment and foreign investment dollars, post-
pandemic.  To date, staff have made 84 telephone calls to local and 
international companies, with a focus on specific sectors, including Automated 
Manufacturing, Fintech, Artificial Intelligence Technology and Biotechnology. 

 Approximately 25% of companies contacted stated they are considering 
expansion or relocation, with the majority communicating a three to five-year 
timeline.  Additionally, 58% of businesses contacted reported they would 
consider Surrey as a potential location in the future, with those that wouldn't 
consider Surrey reporting the main reason they wouldn't is because they plan 
to leave the Lower Mainland altogether. 

 Using lead generation software and database as a pipeline of businesses, 
serious about investment, their criteria relevant to Surrey and how the City can 
accelerate: 

o Gazelle.ai, an investment attraction platform designed to identify 
companies for business development success, scores companies on 
likeliness to expand based on 940 datapoints and scored on a scale of 1-6. 

o Crunchbase, provides access to new and established innovative companies 
and investors; includes recent funding, total funding, estimated revenue, 
acquisitions, investors, and more. 
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 The City commissioned a sector development study to explore niche and 
emerging market opportunities that could be attracted to Surrey in the Post-
COVID landscape.  Received funding support from Global Affairs Canada’s 
CanExport Community Initiatives program. 

 Initial recommendations from the research and analysis conducted for Surrey 
suggest the opportunities and companies to consider reaching out to: 

o Companies developing, testing and producing hardware and software for 
sensors and detectors; 

o Actuators and valves market that are in high demand from the oil, gas, 
marine and infrastructure market; 

o IoT in healthcare/wearables and synthetic biology; 
o Lithium-ion battery technologies/parts and compact heat exchangers and 

materials; and 
o Wastewater treatment and recycling technology 

 An Annual Report is currently being prepared for Council showcasing the 
various programs and impact of efforts reported through the Committee. 

 Staff continue to reach out and respond to businesses.  As the pandemic 
evolves, so does the programing.  

 Current initiatives: 

o Economic Recovery Action Plan 
o Surrey Makes PPE 
o Surrey Store to Door / Shop Local Upgrade 
o Pivoting Your Business Towards Success Workshop Series 
o Build Pattullo Campaign 
o Emergency Operations Centre 
o COVID Resource Centre & Business Communications 
o SparkBIZ Program – Business engagement 
o Investment Attraction Outreach 
o Expedited Permitting 

 
 
3. Use of Drones 

 
The Chair reported on the opportunity for the use of drones in Surrey.  Comments 
were as follows: 

 Drones have been used in some of the filming around the City.  A video that 
was done outside in one of the parks was well received by a number of 
residents, spurring an interest to produce more. 

 Recognizing there are regulations, the City could be a leader in Canada in the 
use of drones to promote Surrey. 
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 Drones could be used for: 

o Showcasing Surrey parks – providing a bird's eye view of the many parks 
and greenways to 'get out and explore'.  Promoting good health - ideal for 
encouraging residents to go outside, get some fresh and where they can 
safely go for exercise under the current health regulations from COVID-19. 

o Promoting sports activity and sport tourism – providing shots of sports on 
playing fields and tie into tourism, especially for new retail stores that are 
coming to develop in City Centre. 

o Inspections – in some cases, instead of sending Bylaw Officers.  Perhaps 
there is opportunity for Police and Fire as well. 

o Parcel delivery between City facilities. 

 It is anticipated that drone technology is going to accelerate.  This is an ideal 
time to prepare for utilize further.   

 The City has one drone already.  On a bright and clear day in Surrey, it would be 
ideal to send up the existing drone to capture pictures and start to develop a 
library of some really good shots of the City where people want to live and work. 

 
Discussion ensued in support of the use of drones in benefitting tourism, including 
Agri-tourism, promoting farmers and their businesses, and other ways of building 
assets out; proactively working with businesses to promote. 
 
It was reported that the City has one pilot license held in Parks, Recreation & 
Culture.  There is a licensed operator doing drone videography with a lot of the 
focus on special events and struggling to meet the demand. 
 
It was requested that an extensive report on the use of drones in Surrey be 
provided to the Committee at the next meeting. 

 
 
E. INFORMATION ITEMS 
 
 
F. OTHER BUSINESS 
 
 
G. NEXT MEETING 

 
The next meeting of the Investment & Innovation Impact Committee will be held on 
Monday, December 14, 2020 at 2:20 p.m. 
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I. ADJOURNMENT 
 

It was Moved by Councillor Nagra 
 Seconded by Councillor Patton 

 That the Investment & Innovation Impact 
Committee adjourn. 

 Carried 
 
 
The Investment & Innovation Impact Committee adjourned at 11:55 a.m. 

 
 
 

    
Jennifer Ficocelli, City Clerk Mayor McCallum, Chair 

Investment & Innovation Impact Committee 


