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Investment and Innovation 
Impact Committee Minutes 

Location: Virtual  
WEDNESDAY, FEBRUARY 16, 2022 
Time: 1:00 p.m.  

 

Present: 

Mayor McCallum – Chair 
Councillor Guerra 
Councillor Patton 
 
Guests: 
E. Model, Surrey Chamber of Commerce  
V. Williams, SFU 
J. Curry, SFU 
L. Benkrima, SFU 
E. Fiume, SFU 
 

Regrets: 
Councillor Nagra 
 
 

Staff Present: 

V. Lalonde, City Manager 
D. Jones, General Manager, Investment & Intergovernmental 

Relations 
K. Grewal, General Manager, Finance  
S. Simpson, Director, IT 
S. Wu, Manager, Ec0nomic Development 
J. Arason, Director, Strategic Initiatives and Corporate 

Reporting 
P. Heer, Manager, Community Planning 
P. Klassen, Community Planning Manager 
F. Fassihi, BC Tech Association Research Analyst  
A. Dong, Planner 
L. Blake, Legislative Services 

 

 

A. ADOPTIONS 
 

1. Adoption of the Agenda 
 

It was Moved by Councillor Guerra 
 Seconded by Councillor Patton 

 That the agenda of the February 16, 2022, 
Investment & Innovation Impact Committee meeting be adopted. 

 Carried 
 

2. Adoption of the Minutes 
 

It was Moved by Councillor Guerra 
 Seconded by Councillor Patton 

 That the minutes of the Investment & Innovation 
Impact Committee meeting of October 28, 2021, be adopted. 

Carried 
 
 

B. DELEGATIONS 
 

1. Joanne Curry, VP, External Relations, Eugene Fiume, Dean of Applied 
Sciences, and Laila Benkrima, Director, Program Development 
Agricultural Technology 
Simon Fraser University  
 

The delegation provided a presentation regarding AgriTech and highlighted the 
following information: 
 

• An AgriTech & Innovation Market Study found that there is a labour market 
shortage in the AgriTech sector.  It is anticipated that by 2029, the labour gap 
will reach more than 125,000 workers and one out of three jobs will be 
unfulfilled.  As global food production is expected to increase by 70% by 
2050, AgriTech has the ability to be a major economic driver.  There is both 
demand and need for an interdisciplinary, integrated undergraduate 
AgriTech degree program. 
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• An AgriTech program would provide opportunities for students to solve 
issues in that sector, such as producing food more sustainably and reducing 
environmental impacts.  The BC agriculture industry produces over 200 
different products and is known for its diversity, quality and safety standards.  
When combined with the Provincial government's strategy to support access 
to capital and skilled workers, BC agricultural companies have the potential 
to expand internationally. 

 

• The AgriTech sector is attractive due to its high paid, skilled jobs, such as 
scientists, technologists and engineers, it provides opportunities for 
self-employment and entrepreneurship, has the opportunity for growth and 
can create social and economic impacts.  However, there seems to be a lack 
of knowledge regarding these opportunities.  A key part of developing an 
AgriTech program will be communicating these opportunities and creating 
excitement for the sector. 

 

• While details of an AgriTech program are being finalized, it could be 
incorporated into an existing program to help determine student interest.  
Students could participate in co-op opportunities for hands-on learning 
experience.  There are also opportunities to offer certificates or 
micro-degrees to non-SFU students who want to expand their knowledge and 
skills. 

 
In response to a question from the Committee, the delegation advised that an 
AgriTech program would not be ready for Fall 2022 but could be implemented in 
an off-cycle time period.   
 
The Committee expressed support for the proposal and noted the following 
comments: 
 

• SFU Surrey is an ideal location for an AgriTech program as Surrey is one of 
the few big cities with a large agricultural base. 

 

• Food production is an established and growing industry.  Campbell 
Heights offers many opportunities for food-production based companies 
seeking to relocate to Surrey. 

 

• The delegation could present an overview of the program to the 
Agriculture, Environment and Investment Advisory Committee for further 
feedback. 

 
 
C. OUTSTANDING BUSINESS 

 
This section had no items to consider. 
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D. NEW BUSINESS 
 
1. Economic Development Update 

 
Stephen Wu, Manager, Economic Development, provided the following update 
regarding economic development: 
 
New Invest Surrey Marketing Strategy 
 

• City of Surrey marketing has been upgraded to attract new investments 
and promote opportunities.  Three new marketing categories are:  
 
o Original Content: going beyond basic social media, Surrey's 

original content will be engaging and exciting.  Content will be 
dynamic, in-depth and investigative, leveraging mediums such as 
infographics, articles and blogs, podcasts and videos that industry 
people use to highlight economic opportunities, such as AgriTech 
and sustainable technology. 

 
o Engagement: staff will be more proactive in engaging with the 

community through surveys and questionnaires to attract new 
business to the city.  Once or twice per month, a Surrey Business 
Welcome Program will celebrate new and expanding businesses.  
The highlighted businesses must align with priority sectors and 
opportunities, as well as be of a specific size, provide a certain 
number and type of jobs, be innovative and display capital 
investment. 

 
o Metrics: staff will benchmark Surrey's achievements to other 

Canadian big city peers to help generate leads and investment. 
 
Office Investment Attraction & Surrey City Centre 
 

• The demand for office space in City Centre was stable during COVID-19.  
While smaller companies reduced or eliminated their office space, other 
companies quickly overtook vacancies.  The technology sector has the 
highest demand for office space in Metro Vancouver.   

 

• As a member of the Consider Canada Alliance, Surrey is integrated into 
Provincial and Federal economic attraction opportunities.  However, due 
to the lack of office space, Surrey is often unable to accommodate 
businesses and these economic opportunities are lost.  The average time 
period for business relocation is 18-months or less, so office space must be 
readily available.   

 

• Most of Surrey's existing office space is located within mixed-use 
developments, as well as some stand-alone office space, but there has 
been a lack of spec office construction, which is difficult to develop due to 
financing and pre-leasing requirements.  In addition, most companies are 
unable to wait for spec built office space to be completed. 
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• Most companies are seeking particular floor plans and business 
interactions with like-minded industries that cannot be accommodated 
within a podium space.  There is also a global talent war, particularly in 
the tech sector.  Surrey needs to create an environment with amenities to 
attract and retain workers. 

 

• Real Estate Investment Trusts (REIT) and Pension Funds often specialize 
in owning, holding and leasing office assets and seek long-term users to 
provide steady fixed-income.  Surrey does not currently have office space 
developers active in City Centre.  

 

• Moving forward, Economic Development has the following office 
investment attraction goals: 
 
o Short term: define City Centre office user attraction strategy and 

share investment leads with existing Surrey developers to 
accelerate larger office developments. 

 
o Medium term: Develop a strategy to attract major REIT and 

Pension Funds to City Centre and identify challenges and gaps to 
accelerate more spec office space. 

 
o Long term and ongoing: attract and build more amenities in 

City Centre. 
 
In response to questions from the Committee, Vince Lalonde, City Manager, and 
Mr. Wu provided the following information: 
 

• The Office Investment Strategy is focused on City Centre.  The Campbell 
Heights industrial area could accommodate some mixed-use and office 
space developments and is important for the supply chain. 

 

• The pandemic has created a new model of working, with working from 
home becoming an increasingly popular way to do business.  Businesses 
need to be able to take full advantage of office space, so these spaces must 
provide amenities and opportunities for interactions between co-workers 
and industry peers.   

 
The Committee noted that Surrey and other cities south of the Fraser River are on 
a different growth pattern than cities north of the Fraser River, creating an 
opportunity to attract businesses.  It was noted that Fleetwood also has potential 
due to the SkyTrain expansion and should be considered as another area for 
work-live-play development opportunities. 
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2. City Centre Office & Employment Strategy 
 
Andrew Dong, Planner, and Patrick Klassen, Community Planning Manager, 
provided the following presentation regarding the City Centre Office and 
Employment Strategy: 
 

• While City Centre has experienced immense success in condo 
development and some success in retail and commercial development, 
there has been no uptake in office space development.  City Centre's 
strategic importance requires policies to help support conditions 
necessary to attract office developments.  

 

• The City Centre Plan (CCP) was approved by Council in 2017 with the 
vision to be a high-density, mixed-use, transit-oriented metropolitan 
centre south of the Fraser River.  This vision is aligned with Metro 2040.  
Among the guiding principles of the CCP are to encourage office use and 
employment, as well as high density and employment areas around the 
three City Centre SkyTrain stations, with the highest concentration 
around Surrey Central Station.   

 

• The current CCP was updated in 2019 to accelerate the delivery of office 
space.  The update established a Central Business District (CBD) and 
introduced interim office space requirements. 

 

• A Commercial Market Study was completed in 2020 to better understand 
City Centre's office market advantages and disadvantages.  The 
advantages include a growing population, relatively affordable housing, 
rapid transit access, future SkyTrain extension and proximity to SFU 
Surrey, KPU, Surrey Memorial Hospital and the future UBC campus.  
Disadvantages were noted as perceived safety issues, lack of existing 
critical office mass, limited amenities and services, the pedestrian 
experience and lack of street front retail.  City Centre's key competitors 
are Metrotown, 200 Street in Langley, Guildford Town Centre and other 
rapid transit served suburban centres.   

 

• While COVID-19 introduced uncertainty in the office market, the Metro 
Vancouver market continues to be among the strongest in North 
America.  City Centre has maintained a healthy vacancy rate. 

 

• Between 2011 and 2019, approximately 80,000 square feet of office space was 
added to City Centre.  It is anticipated that 85,000 – 150,000 square feet of 
new office space per year will be needed to meet future demand.  There are 
several challenges related to developing office space in City Centre, including 
the lack of existing vacant office space, critical mass and office ecosystem.  It 
is also challenging to build spec office space and there are few office 
developers active in City Centre. 
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• The proposed CCP updates are a market-based approach, reflecting the 
realities of the office market in City Centre and will protect spec office 
space over the long-term while creating conditions to support spec office 
space in the short and medium term.  The updates build on City Centre's 
advantages and avoid stifling development.  The update proposes two 
core office areas: 
 
o Central Business District (CBD) Core: focused around 

Centre Block and Central City, this area is within the City's 
control or an existing interim use.  The Blackwood development 
master plan includes spec office space. 

 
o Health and Technology District: focused around Surrey Memorial 

Hospital, this area includes future UBC academic facilities, as well 
as a master planned Lark Group development. 

 

• Outside of the proposed core areas are supporting office areas, including 
the CBD Shoulder, with increased employment space requirements and 
encourages office, commercial and cultural uses within podiums.  This 
supporting area will build critical office space mass .  Floor Area Ratio 
(FAR) reductions could be provided for the provision of amenities such as 
childcare, fitness, dining, entertainment, cultural facilities and hotel 
space.  In addition, there can be the conveyance of land and/or air space 
parcels or improvements for civic purposes.  Mixed-use developments will 
also be encouraged near key transit locations that provide a minimum of 
two-floors of office and commercial space for small scale, ancillary office 
space that will contribute to the overall office inventory. 

 

• To support the office ecosystem, the update includes a proposed 
Entertainment and Cultural District (ECD) that will encourage the 
development of dining, entertainment and cultural spaces to support 
office growth and improve the marketability of commercial space. 

 

• The CCP will likely require further future adjustments to identify 
additional spec office locations and review employment space 
requirements for mixed-use areas.  Staff will continue to monitor office 
demand and absorption, as well as the effects of COVID-19. 

 
In response to questions from the Committee, Mr. Klassen and Mr. Dong 
provided the following information: 
 

• There is still further work to be done concerning the proposed ECD, 
including its location.  However, it will be in the CBD Shoulder, near the 
Surrey Central SkyTrain. 

 

• The proposed CCP updates are the first in a multi-phase update and will 
refine the Plan immediately, allowing Planning & Development to deliver 
more office space without delaying development applications.  The 
updates address land use designation but do not include any capital 
programs. 
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The Committee suggested that staff expedite the CCP updates so that the Plan 
addresses future needs quicker, as companies seeking to relocate to City Centre 
will not be able to wait for office space. 

 
 
E. INFORMATION ITEMS 

 
This section had no items to consider. 

 
 
F. OTHER BUSINESS 

 
This section had no items to consider. 

 
 
G. NEXT MEETING 

 
The next meeting of the Investment & Innovation Impact Committee is to be confirmed. 

 
 
H. ADJOURNMENT 
 

It was Moved by Councillor Guerra 
 Seconded by Councillor Patton 

 That the Investment & Innovation Impact 
Committee adjourn. 

 Carried 
 
 
The Investment & Innovation Impact Committee adjourned at 2:52 p.m. 

 
 
 

    
Jennifer Ficocelli, City Clerk Mayor McCallum, Chair 

Investment & Innovation Impact Committee 
 


